
Executive Committee
November 13, 2018

Derryberry Hall, Room 210
10:00 a.m.

AGENDA

I. Call to Order and Roll Call

II. Approval of Minutes

III. Alignment of Term Expirations for Student Trustee, Committee Chairs, and Chair

IV. Update by President

V. Update on Fiscal Matters 

VI. Discussion of the Board’s Effectiveness

VII. Other Business 

VIII. Adjournment
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Agenda Item Summary

Date: November 13, 2018

Agenda Item: Alignment of Term Expirations for Student Trustee, Committee Chairs, and Chair 

___________________________________________________________________________________

PRESENTER(S): Tom

PURPOSE & KEY POINTS: Discussion related to aligning expiration of student trustee’s, committee chairs’, 
and chair’s terms to June 30, 2019, to coincide with the expiration of terms of Board members’ appointments 
and faculty trustee’s term, and for all future terms, including the student trustee’s, to begin on July 1.

☐ Review ☒ Action ☐ No action required
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Agenda Item Summary

Date: November 13, 2018

Agenda Item: Update on Fiscal Matters

___________________________________________________________________________________

PRESENTER(S): Claire Stinson

PURPOSE & KEY POINTS: Discussion related to revised budget based on fall enrollment and 2018-19 
Tennessee Board of Regents unrestricted state appropriations. 

☐ Review ☐ Action ☒ No action required
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Agenda Item Summary

Date: November 13, 2018

Agenda Item: Discussion of the Board’s Effectiveness

___________________________________________________________________________________

PRESENTER: Tom

PURPOSE & KEY POINTS: Discussion related to the Board’s effectiveness.  Items for 
discussion include training, informational sessions, committees and their schedules, 
communications, process for president’s evaluation, and areas identified as major issues.

☐ Review ☐ Action ☒ No action required
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DISCUSSION ITEMS RELATED TO THE BOARD’S EFFECTIVENESS

1. Informational meetings/training related to:
a. Refresher course(s) on fiduciary and ethical responsibilities and the role

of the Board
b. Faculty Senate
c. Budget (process and updates on status and on progress on five-year plan)
d. Best practices in university management and effective governance
e. Policy development and implementation
f. Other boards processes (e.g., participation in meetings with other boards)

2. Committees and meetings
a. Committee structure
b. Scheduling of committee meetings

3. Communications

a. Improving communications with and between the President, 
administration, and the Board

b. Meeting materials finalized sooner
c. Reports included in materials but not necessarily presented
d. Dashboard for strategic plan and/or dashboard for assessment of 

progress toward goals

4. Process and benchmarks related to the evaluation of president’s 
performance

Streamlined focus on smaller set of goals with appropriate metrics

5. Addressing Tennessee Tech’s major issues

a. Tennessee Tech’s fiscal health
b. Student enrollment
c. Morale on campus
d. Focus on students
e. State and national trends for job needs
f. Building/strengthening relationships with different campus constituencies
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