
 

 

  Quarterly Board Meeting 
March 11, 2021 

Roaden University Center, Room 282 
1:30 p.m. 

 

This meeting will be conducted permitting Trustees’ participation by electronic or other 
means of communication.  If, due to the COVID-19 pandemic, an in-person meeting is 

not advisable, the meeting will be conducted via electronic means only and will be 
streamed live via link found on the Board of Trustees’ web page at 

https://www.tntech.edu/board/. Please check https://www.tntech.edu/board/ for 
updates. 

 

AGENDA 

I. Call to Order and Roll Call 

II. Recognition of Students 

III. Approval of Minutes 

IV. President’s Report 

V. Executive Committee  

A. Report  

1. Announcement of Appointment of Chief Diversity Officer 

2. Announcement of Committee Meetings’ Format 

3. University Advancement Update 

4. Board Self-Evaluation Update 

VI. Academic & Student Affairs Committee  

A. Report  

1. SACSCOC Update 

2. Progress on Strategic Plan Initiatives 

3. Ethnic Diversity Enrollment 
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4. Ohio Valley Conference (OVC) Update 

 

VII. Audit & Business Committee Report and Recommendations 

A. Report 

1. Update on Governor’s Budget 

2. Supplemental COVID-19 funding 

3. Non-Mandatory & Mandatory Fees 

a. Housing Rates 

b. Specialized Academic Course Fees 

4. Budget Advisory Committee Restructure 

5. Notice of Responsibilities for Preventing, Detecting and Reporting Fraud, Waste 

and Abuse 

B. Recommendations  

1. Compensation Plans 

a. January-June 2021 

b. FY2021-22 

2. Non-Mandatory Fees 

c. International Student Deposit 

3. Naming Opportunity 

VIII. Board Secretary Report 

IX. Change in meeting date:  October 7, 2021 

X. Other Business 

XI.  Adjournment 
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Agenda Item Summary 
 

Date:  March 11, 2021 

Agenda Item:  Recognition of Students 

 

 

___________________________________________________________________________________ 

PRESENTER(S):  Trudy Harper 

PURPOSE & KEY POINTS:   

As a Board, we value the insights and opinions of students.  As we open our meeting today, we have a 

group of student leaders in engineering who are members of organizations that promote engineering 

to underrepresented groups.  They are organizing a recruitment event virtually to be proactive and 

promote the university from a student perspective.  Joining us are: 

Alexis Harvey – Society of Women Engineers  

Alyssa Elliot – Society of Women Engineers  

Triston Whitescarver – National Society of Black Engineers  

Jymon Scott – National Society of Black Engineers  

Kaitlyn Carroll – Women in Cybersecurity  

 

 

 

 

 

☐ 
Review  ☐ 

Action    ☒ No action required 
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Board of Trustees Meeting 
December 1, 2020 

Roaden University Center, Room 282 
 

MINUTES 
 
AGENDA ITEM 1 – CALL TO ORDER AND ROLL CALL 
 
The Tennessee Tech Board of Trustees met on December 1, 2020, in Roaden University Center, 
Room 282. Chair Harper called the meeting to order at 1:30 p.m. 
 
Chair Harper asked Lee Wray, Secretary, to call the roll. The following members were present: 
 

 Trudy Harper 

 Daniel Hines 

 Tom Jones 

 Thomas Lynn 

 Sally Pardue 

 Rhedona Rose 

 Johnny Stites 

 Teresa Vanhooser 
 
A quorum was present at the meeting. 
 
Trustee Barry Wilmore was absent due to training for the Boeing CST-100 Starliner. Trustee 
Fred Lowery participated remotely. He confirmed he could simultaneously hear and speak to 
the Board members, he received the Board materials in advance of the meeting, and he was the 
only person present in the location from which he was calling.   
 
AGENDA ITEM 2 – SPOTLIGHT ON STUDENTS 
 
Students with varied experiences at Tennessee Tech were guests of the Board. They shared 
about being a first-time freshman during a pandemic, transferring to Tennessee Tech, majoring 
in a field where their gender is underrepresented, and conquering college as a non-traditional 
student with a disability. The students who joined were Julianne Cox (computer science), Diante 
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Foote (secondary education transfer student), Darius Eury (civil engineering), Chuck Mullins 
(Ph.D. candidate in exceptional learning), and John Land (freshman in computer engineering).    
 
AGENDA ITEM 3 – APPROVAL OF MINUTES 
 
Tom Jones moved to approve the minutes from September 29, 2020. Ms. Vanhooser seconded 
the motion. With an opportunity for further discussion and there being none, Mr. Wray called a 
roll call vote. The motion carried unanimously.  
 
Tom Jones moved to approve the minutes from October 20, 2020. Mr. Stites seconded the 
motion. With an opportunity for further discussion and there being none, Mr. Wray called a roll 
call vote. The motion carried unanimously.  
 
AGENDA ITEM 4 – PRESIDENT’S REPORT 
 
President Oldham commended the students who joined the Board on this date to share. He 
added the students of Tennessee Tech are not only academically stellar, they have good values 
and great futures ahead. President Oldham expressed his appreciation to faculty, staff, and 
students who continue to outperform expectations.  In recognition of faculty and staff an extra 
day at Thanksgiving was offered.  President Oldham also mentioned a $500.00 one-time bonus 
to be potentially distributed to permanent employees in December pending Board approval. 
 
President Oldham recognized Trudy Harper on being named the 2020 Trustee of Distinction 
from the Tennessee Hospital Association.  He also recognized Trustee Barry Wilmore as he 
trains to command the Boeing CST-100 Starliner.   
 
President Oldham announced a major gift from Ashraf Islam.  Mr. Islam is a 1969 graduate of 
Tennessee Tech and he made a gift of $3,000,000.00 toward the construction and maintenance 
of the new engineering building. This places Tennessee Tech over the $8,000,000.00 goal 
required to be raised.  President Oldham extended his appreciation to Dr. Kevin Braswell and 
University Advancement.  The engineering building has been listed as THEC’s number one 
recommended capital project this year.  The design phase is being completed and the ground 
breaking will take place in 2021, with a completion in the fall of 2023. 
 
Design choices have been submitted for the new Innovation Residence Hall that will be located 
on the west end of Sherlock Park.  This building should also open in the fall of 2023. 
 
The Tennessee Comptroller’s office completed performance reports for each of the six locally-
governed universities.  Citations were made regarding reports from Tennessee Tech; however, 
these reporting issues were corrected by the University. President Oldham and Chair Harper 
went before the Joint Government Operations Committee in the legislature on November 18 
for a sunset meeting and review of the performance report.  Tennessee Tech received a four-
year renewal on the sunset. 
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President Oldham has been hosting a show on local station WCTE that features faculty from 
Tennessee Tech. 
 
The cohort of black students at Tennessee Tech in the fall of 2019 received an eighty-one 
percent retention rate.  This is a twenty-percentage point increase over prior years. The Racial 
Equality Task Force is developing a team of champions where each unit on campus will have a 
diversity champion who guides them with improving diversity on campus. 
 
President Oldham stated student recruitment is a challenge in the current environment.  
Tennessee Tech held multiple Preview Days and has hosted tours and recruitment days in 
academic areas.  An event for minority students was also hosted.  Marketing efforts include 
billboards, commercials, social media, and partnering with Gannett marketing solutions 
company. 
 
Dewayne Wright, Executive Director of Strategic Planning, presented a data dashboard to the 
Board.  The intent of the dashboard was to provide a high-altitude view of the University that 
includes 180 data points. The information was collected from the Research office, University 
Advancement, Athletics, and the Business office, and will continue to be updated.  The metrics 
are key to identifying how Tennessee Tech can better recognize data and measure success.  
 
AGENDA ITEM 5 – CONSENT AGENDA 
 
Revisions to two policies were on the consent agenda.  The Board voted on the revision to TTU 
Policy 537 (Naming Buildings, Facilities, and Organizational Units) and removed the revision to 
TTU Policy 260 (Requirements for Baccalaureate Degree and Graduation) from the agenda and 
placed it under the Academic and Student Affairs Committee report for further discussion. 
 
Johnny Stites moved to approve the revisions to TTU Policy 537 (Naming Buildings, Facilities, 
and Organizational Units). Ms. Vanhooser seconded the motion.  With an opportunity for 
further discussion and there being none, Mr. Wray called a roll call vote. The motion carried 
unanimously.  
 
AGENDA ITEM 6 – EXECUTIVE COMMITTEE REPORT 
 
Chair Harper introduced the new General Counsel for Tennessee Tech, Troy Perdue.   
 
Chair Harper summarized findings from the Board’s self-evaluation that included the followings 
goals 1) a retreat next year to discuss long-term strategic items, 2) an observation of best 
practices from fellow locally governed institutions and peer Boards with a longer history of 
governance and improved onboarding processes, 3) a review of information from groups who 
report to the President to identify how success is measured in each area, 4) the establishment 
of a tutorial on governing versus management, and 5) an adjustment to the calendar for future 
Board meetings to align with University calendar.   
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AGENDA ITEM 7 – ACADEMIC AND STUDENT AFFAIRS COMMITTEE REPORT 
 
Ms. Rose shared that during the committee meeting the following were presented and were 
included here as informational items 1) challenges from the pandemic and feedback collected 
from students and faculty, 2) new academic programs, and 3) counseling center update on 
mental health service.   
 
Trustee Harper stated a request was made for TTU Policy 260 (Requirements for Baccalaureate 
Degree and Graduation) to be removed from the consent agenda and added to the Academic 
and Student Affairs Committee report for further discussion.  
 
Ms. Rose moved to approve the revisions to TTU Policy 260 (Requirements for Baccalaureate 
Degree and Graduation).   
 
Additional discussion was made regarding an amendment to the policy in section 2.3 to provide 
an exception of the American history requirements for students who are earning their second 
baccalaureate degree in nursing.  Mr. Stites stated it was a mistake to remove the requirement 
if the student had not studied it while earning their first baccalaureate degree.  Provost Bruce 
indicated the accelerated baccalaureate of nursing was designed for students who already hold 
a degree and require a focus on two years of nursing courses. She also shared that the 
exception was reviewed by the School of Nursing, the Academic Council, and University 
Assembly prior to its presentation to the Board. 
 
No second to the motion was required.  With an opportunity for further discussion and there 
being none, Mr. Wray called a roll call vote. The motion carried unanimously. 
 
AGENDA ITEM 8 – AUDIT AND BUSINESS COMMITTEE REPORT AND RECOMMENDATIONS 
 
Mr. Stites shared that during the committee meeting the following were presented and were 
included here as informational items 1) composite financial index, 2) report of audit activity, 
and 3) approval of 2021 audit plan.  
 
Mr. Stites moved to approve a one-time bonus for permanent employees of Tennessee Tech 
during fiscal year 2021.  No second to the motion was required.  With an opportunity for 
further discussion and there being none, Mr. Wray called a roll call vote. The motion carried 
unanimously. 
 
Mr. Stites moved to approve the 2020-21 October revised budget and organizational chart. No 
second to the motion was required.  With an opportunity for further discussion and there being 
none, Mr. Wray called a roll call vote. The motion carried unanimously. 
 
Mr. Stites moved to approve the Tuition Transparency Act Report. No second to the motion was 
required.  With an opportunity for further discussion and there being none, Mr. Wray called a 
roll call vote. The motion carried unanimously. 
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Mr. Stites moved to approve the amendments for fiscal year 2020-21 and fiscal year 2021-22 
disclosed capital projects list to include roof replacements for Crawford Hall, Housing at the 
Craft Center, and an additional chiller for the Innovation Residence Hall. No second to the 
motion was required.  With an opportunity for further discussion and there being none, Mr. 
Wray called a roll call vote. The motion carried unanimously. 
 
AGENDA ITEM 9 – FACULTY SENATE RESOLUTION ON FACULTY COMPENSATION 
 
Dr. Jeannette Wolak, President-Elect for Faculty Senate presented a resolution passed by 
Faculty Senate on October 26, 2020.  The resolution resolves to advise the President and the 
Board of Trustees to place highest priority on funding faculty raises associated with promotion 
from a pool of funds independent of annual legislative allocations and prioritize cost of living 
adjustments and general increase raises each year. The Senate supports a compensation model 
developed in collaboration with and including substantive input from faculty at all points of 
decision-making and aligned with Tennessee Tech’s strategic plan, values, and resources.  This 
was an informational item and no action was required. 
 
AGENDA ITEM 10 – OTHER BUSINESS 
 
There was no other business. 
 
AGENDA ITEM 11 – ADJOURNMENT  
 
With there being no further business, the meeting adjourned at 3:28 p.m.  
 
 
 
           Approved, 
 
 

         
      ______________________________ 

          Lee Wray, Board Secretary 
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Agenda Item Summary 

 
Date:  March 11, 2021 

Agenda Item:  Executive Committee Report 

 

 

___________________________________________________________________________________ 

PRESENTER(S):  Chair Harper 

PURPOSE & KEY POINTS:   

Announce appointment of Rob Owens as the Chief Diversity Officer.   

Report on the format of committee meetings.   

University Advancement provided an update on growth in giving over past five years. 

Heard an update on items received from the Board Self-Evaluation. 

 

 

 

 

☐ 
Review  ☐ 

Action    ☒ No action required 
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Agenda Item Summary 

 
Date:  March 11, 2021 

Agenda Item:  SACSCOC Update 

 

___________________________________________________________________________________ 

PRESENTER(S):  Provost Bruce  

PURPOSE & KEY POINTS:  Provost Bruce will provide an update on Tennessee Tech’s five-year interim 

report, as well as a brief overview of the planning for such accreditation visits. 

 

 

☐ 
Review 

 
☐ 

Action    ☒ No action required 
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Agenda Item Summary 

 
Date:  March 11, 2021 

Agenda Item:  Progress on Strategic Plan Initiatives 

 

___________________________________________________________________________________ 

PRESENTER(S):  Provost Bruce  

PURPOSE & KEY POINTS:  Provost Bruce will update the Academic & Student Affairs Committee on 

certain initiatives that came directly out of the strategic planning groups, focusing at this meeting on 

components from two of the four initiatives.  

 

 

☐ 
Review 

 
☐ 

Action    ☒ No action required 
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Agenda Item Summary 

 
Date:  March 11, 2021 

Agenda Item:  Ethnic Diversity Enrollment 

 

___________________________________________________________________________________ 

PRESENTER(S):  Dr. Johnson and Dr. Owens 

PURPOSE & KEY POINTS:  Dr. Johnson and Dr. Owens will update the Academic & Student Affairs 

Committee on Tennessee Tech’s ethnic diversity enrollment. 

 

 

 

 

☐ 
Review 

 
☐ 

Action    ☒ No action required 
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Agenda Item Summary 

 
Date:  March 11, 2021 

Agenda Item:  Ohio Valley Conference (OVC) Update 

 

 

___________________________________________________________________________________ 

PRESENTER(S):  President Oldham 

PURPOSE & KEY POINTS:  President Oldham will provide updates to the Academic & Student Affairs 

Committee regarding the Ohio Valley Conference (OVC) membership changes and plans. 

 

 

 

 

☐ 
Review 

 
☐ 

Action    ☒ No action required 
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Agenda Item Summary 

 

Date:   March 11, 2021 

Agenda Item:   Update on Governor’s Budget 

 

 

PRESENTERS:  Claire Stinson, Vice President for Planning & Finance 

PURPOSE & KEY POINTS:  

Update of FY2021-22 Governor’s Budget. 

Capital Outlay New Construction: 

 $53,730,000 for the new engineering building (TTU must match with $4,558,400) 

Capital Maintenance: 

 Steam Plant Deaerator Tank Replacement $920,000 

 Derryberry Hall Upgrades Phase 1 $1,691,000 

 Campus-Wide Building Controls Upgrade Phase 1 $2,150,000 

 Bryan Fine Arts Auditorium Upgrades $1,506,000 

 Campus Wide Exterior Lighting Upgrades $1,567,000 

Recurring state appropriations increase of $4,217,600 

 Outcomes new funding $1,768,800 

 Outcomes adjustment to base appropriations ($430,900) 

 Salary Pool $2,105,200 

 Group Health Insurance $343,600 

 

Non-recurring state appropriations: 

 ($500,000) final year of a four-year NSF Grant match for Cybersecurity 

☐ 
Review  ☐ 

Action    ☒ 
No action required  
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A-135

Proposed Capital Appropriations
from Bonds, Current Funds, and Other Revenues

Fiscal Year 2021-2022

COUNTY TOTAL STATE BONDS FEDERAL OTHER

Agriculture
Maintenance Statewide 3,360,000$            0$                          0$                     0$                     3,360,000$         
Standing Stone State Forest Work Center Overton 3,990,000 3,990,000 0 0 0
Statewide Demolition of Structures Statewide 850,000 850,000 0 0 0

Sub-Total Agriculture 8,200,000$            4,840,000$            0$                     0$                     3,360,000$         

Children's Services
Maintenance Statewide 1,560,000$            1,560,000$            0$                     0$                     0$                       
New John S. Wilder Youth Development Center Fayette 13,500,000 13,500,000 0 0 0

Sub-Total Children's Services 15,060,000$          15,060,000$          0$                     0$                     0$                       

Correction
Maintenance Statewide 32,200,000$          0$                          0$                     0$                     32,200,000$       
SCCF New Water Treatment Plant Grant Wayne 3,000,000 3,000,000 0 0 0

Sub-Total Correction 35,200,000$          3,000,000$            0$                     0$                     32,200,000$       

Economic and Community Development
Memphis Regional Megasite Wastewater Utility Haywood 15,000,000$          15,000,000$          0$                     0$                     0$                       

Education
Maintenance Statewide 11,420,000$          11,420,000$          0$                     0$                     0$                       
TSB Building and Site Improvements Davidson 4,120,000 4,120,000$            0 0 0
WTSD SAVE Act Compliance Upgrades Madison 1,510,000 1,510,000 0 0 0

Sub-Total Education 17,050,000$          17,050,000$          0$                     0$                     0$                       

Environment and Conservation
Maintenance Statewide 33,370,000$          19,790,000$          0$                     0$                     13,580,000$       
Natchez Trace State Park Boat Ramp and Parking Henderson 515,000 0 0 0 515,000
SCSP Stone Door Annex Visitor Center and Campground Grundy 30,380,000 30,380,000 0 0 0
Burgess Falls SP Visitor Center, Maint. Facility, & Parking Putnam 7,380,000 7,380,000 0 0 0
State Park Master Plan Statewide 750,000 750,000 0 0 0

Sub-Total Environment and Conservation 72,395,000$          58,300,000$          0$                     0$                     14,095,000$       

General Services
Maintenance Statewide 7,200,000$            7,200,000$            0$                     0$                     0$                       
Emergency and Contingency Funds Statewide 5,000,000 5,000,000 0 0 0

Sub-Total General Services 12,200,000$          12,200,000$          0$                     0$                     0$                       

Human Services
Maintenance Statewide 6,180,000$            6,180,000$            0$                     0$                     0$                       

Intellectual and Developmental Disabilities
Maintenance Statewide 3,400,000$            3,400,000$            0$                     0$                     0$                       

Mental Health and Substance Abuse Services
Maintenance Statewide 17,190,000$          16,260,000$          0$                     0$                     930,000$            

Military
Maintenance Statewide 4,130,000$            797,500$               0$                     2,252,500$       1,080,000$         
New Ft. Campbell National Guard Readiness Center Montgomery 1,105,000 0 0 1,105,000 0
Memphis Readiness Center Parking Improvements Shelby 1,070,000 267,500 0 802,500 0
Statewide Force Protection Upgrades Statewide 3,900,000 3,900,000 0 0 0

Sub-Total Military 10,205,000$          4,965,000$            0$                     4,160,000$       1,080,000$         

Safety
Maintenance Statewide 1,540,000$            1,540,000$            0$                     0$                     0$                       

Tennessee Historical Commission
Maintenance Statewide 3,070,000$            3,070,000$            0$                     0$                     0$                       
Rock Castle New Event Center and Site Improvements Sumner 7,260,000 7,260,000 0 0 0

Sub-Total Tennessee Historical Commission 10,330,000$          10,330,000$          0$                     0$                     0$                       

TRICOR
Maintenance Statewide 280,000$               0$                          0$                     0$                     280,000$            

Veterans Services
Maintenance Statewide 620,000$               0$                          0$                     0$                     620,000$            
West TN State Veterans Cemetery Parking & Site Impvts. Shelby 1,050,000 21,000 0 1,029,000 0

Sub-Total Veterans Services 1,670,000$            21,000$                 0$                     1,029,000$       620,000$            

Proposed Capital Appropriations
from Bonds, Current Funds, and Other Revenues

Fiscal Year 2021-2022

COUNTY TOTAL STATE BONDS FEDERAL OTHER

Locally Governed Higher Education Institutions

Austin Peay State University
Maintenance Statewide 4,700,000$            4,700,000$            0$                     0$                     0$                       
Health Profession Building Montgomery 70,175,000 66,067,500 0 0 4,107,500

Sub-Total Austin Peay State University 74,875,000$          70,767,500$          0$                     0$                     4,107,500$         

East Tennessee State University
Maintenance Statewide 11,364,000$          7,714,000$            0$                     0$                     3,650,000$         

Middle Tennessee State University
Maintenance Statewide 9,965,000$            6,876,000$            0$                     0$                     3,089,000$         
Applied Engineering Building Rutherford 54,900,000 50,508,000 0 0 4,392,000

Sub-Total Middle Tennessee State University 64,865,000$          57,384,000$          0$                     0$                     7,481,000$         

Tennessee State University
Maintenance Statewide 11,366,000$          6,366,000$            0$                     0$                     5,000,000$         

Tennessee Technological University
Maintenance Statewide 7,834,000$            6,914,000$            0$                     0$                     920,000$            
Engineering Building Putnam 53,730,000 49,171,600 0 0 4,558,400

Sub-Total Tennessee Technological University 61,564,000$          56,085,600$          0$                     0$                     5,478,400$         

University of Memphis
Maintenance Statewide 17,342,000$          12,533,000$          0$                     0$                     4,809,000$         

Sub-Total Locally Governed Higher Education Institutions 241,376,000$        210,850,100$        0$                     0$                     30,525,900$       

Tennessee Board of Regents
Maintenance Statewide 30,770,000$          21,370,000$          0$                     0$                     9,400,000$         
CoSCC Williamson County Arts and Technology Building Williamson 27,930,000 26,980,000 0 0 950,000

Sub-Total Tennessee Board of Regents 58,700,000$          48,350,000$          0$                     0$                     10,350,000$       

University of Tennessee
Maintenance Statewide 59,910,000$          45,010,000$          0$                     0$                     14,900,000$       
UTK Nursing Building Renovation and Addition Knox 65,000,000 56,810,000 0 0 8,190,000
UTHSC Nash Buildout 2 Floors Shelby 11,500,000 11,270,000 0 0 230,000

Sub-Total University of Tennessee 136,410,000$        113,090,000$        0$                     0$                     23,320,000$       

Grand Total 662,386,000$        540,436,100$        0$                     5,189,000$       116,760,900$     
Sub-Total Capital Maintenance 278,771,000 182,700,500 0 2,252,500 93,818,000
Sub-Total Capital Improvements 383,615,000 357,735,600 0 2,936,500 22,942,900

Sub-Total Higher Education 436,486,000$        372,290,100$        0$                     0$                     64,195,900$       
Capital Maintenance 153,251,000 111,483,000 0 0 41,768,000
Capital Improvements 283,235,000 260,807,100 0 0 22,427,900

Sub-Total Other Agencies 225,900,000$        168,146,000$        0$                     5,189,000$       52,565,000$       
Capital Maintenance 125,520,000 71,217,500 0 2,252,500 52,050,000
Capital Improvements 100,380,000 96,928,500 0 2,936,500 515,000
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A-137

Proposed Capital Maintenance Appropriations
from Bonds, Current Funds, and Other Revenues

Fiscal Year 2021-2022

COUNTY TOTAL STATE BONDS FEDERAL OTHER

Safety
THP Training Center Building Upgrades Davidson 930,000$            930,000$            0$                      0$                      0$                      
THP Training Center Annex Roof Wings Replacement Davidson 350,000 350,000 0 0 0
THP Training Center Parking Lot Upgrades Davidson 260,000 260,000 0 0 0

Sub-Total Safety 1,540,000$         1,540,000$         0$                      0$                      0$                      

Tennessee Historical Commission
Tipton-Haynes Building and Site Repairs Washington 2,450,000$         2,450,000$         0$                      0$                      0$                      
Sparta Rock House Building and Site Repairs Rutherford 620,000 620,000 0 0 0

Sub-Total Tennessee Historical Commission 3,070,000$         3,070,000$         0$                      0$                      0$                      

TRICOR
TRICOR HQ Exterior Windows and Doors Replacement Davidson 280,000$            0$                        0$                      0$                      280,000$          

Veterans Services
MTSVC Stone Houses Site, Envelope & Structure Repairs Davidson 620,000$            0$                        0$                      0$                      620,000$          

Locally Governed Higher Education Institutions

Austin Peay State University
Sundquist Science Complex Roof Replacement Montgomery 3,200,000$         3,200,000$         0$                      0$                      0$                      
Sundquist Science Complex Exhaust System Ctrls. Repl. Montgomery 1,500,000 1,500,000 0 0 0

Sub-Total Austin Peay State University 4,700,000$         4,700,000$         0$                      0$                      0$                      

East Tennessee State University
HVAC and Steam Line Repairs Phase 1 Washington 3,650,000$         0$                        0$                      0$                      3,650,000$       
Brown Hall and Shelbridge Repairs and Upgrades Washington 3,000,000 3,000,000 0 0 0
Multiple Buildings Exterior Improvements Washington 2,414,000 2,414,000 0 0 0
Multiple Buildings Roof Replacements Washington 2,300,000 2,300,000 0 0 0

Sub-Total East Tennessee State University 11,364,000$       7,714,000$         0$                      0$                      3,650,000$       

Middle Tennessee State University
Campus-Wide Utilities Repairs and Replacement Rutherford 2,955,000$         1,816,000$         0$                      0$                      1,139,000$       
Multiple Buildings Elevator Modernization Phase 1 and 2 Rutherford 1,835,000 885,000 0 0 950,000
Campus-Wide Life Safety Systems Upgrades Rutherford 1,685,000 1,285,000 0 0 400,000
Cope Building Roof Replacement Rutherford 600,000 0 0 0 600,000
Science Building HVAC and Exhaust System Upgrades Rutherford 2,000,000 2,000,000 0 0 0
College Heights Electrical Upgrades Rutherford 400,000 400,000 0 0 0
Tennessee Livestock Roof Repair and Refurbishment Rutherford 490,000 490,000 0 0 0

Sub-Total Middle Tennessee State University 9,965,000$         6,876,000$         0$                      0$                      3,089,000$       

Tennessee State University
Electrical Upgrades Phase 3 Davidson 5,000,000$         0$                        0$                      0$                      5,000,000$       
Campus HVAC Repairs Phase 2 Davidson 3,650,000 3,650,000 0 0 0
Campus Building Envelope and Structure Repairs Phase 2 Davidson 1,900,000 1,900,000 0 0 0
Goodwill Manor and Harned Hall Exterior Renovations Davidson 400,000 400,000 0 0 0
Crouch Hall Roof Replacement Davidson 416,000 416,000 0 0 0

Sub-Total Tennessee State University 11,366,000$       6,366,000$         0$                      0$                      5,000,000$       

Tennessee Technological University
Steam Plant Deaerator Tank Replacement Putnam 920,000$            0$                        0$                      0$                      920,000$          
Derryberry Hall Upgrades Phase 1 Putnam 1,691,000 1,691,000 0 0 0
Campus-Wide Building Controls Upgrades Phase 1 Putnam 2,150,000 2,150,000 0 0 0
Bryan Fine Arts Auditorium Upgrades Putnam 1,506,000 1,506,000 0 0 0
Campus-Wide Exterior Lighting Upgrades Putnam 1,567,000 1,567,000 0 0 0

Sub-Total Tennessee Technological University 7,834,000$         6,914,000$         0$                      0$                      920,000$          

University of Memphis
Multiple Buildings Upgrades and Repairs Shelby 4,309,000$         0$                        0$                      0$                      4,309,000$       
Central Plant & CFA Bldg. Chillers & HVAC Repairs & Repl. Shelby 5,000,000 4,500,000 0 0 500,000
Campus-Wide Boilers and Hot Water Pipes Repair Phase 2 Shelby 3,500,000 3,500,000 0 0 0
Multiple Buildings Window Replacements and Brick Repairs Shelby 3,000,000 3,000,000 0 0 0
Campus-Wide Building Controls Replacement & Upgrades Shelby 1,533,000 1,533,000 0 0 0

Sub-Total University of Memphis 17,342,000$       12,533,000$       0$                      0$                      4,809,000$       

Sub-Total Locally Governed Higher Education Institutions 62,571,000$       45,103,000$       0$                      0$                      17,468,000$     
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Proposed Capital Projects from School Bonds and Other Sources
Fiscal Year 2021-2022

The capital projects listed in this section are presented for information purposes only.  This is not a request for state tax funds.  It is the intent of the listed
institutions to initiate these projects within the next two years.  All projects listed herein are subject to the approval of the State Building Commission and
may have to obtain additional approval by the Tennessee State School Bond Authority (TSSBA) or the State Funding Board, depending upon their funding
source.  All projects have previously been endorsed by their respective system governing board and the Tennessee Higher Education Commission.

INSTITUTIONAL/
TOTAL TSSBA AUXILIARY OTHER

Locally Governed Institutions

East Tennessee State University
Admissions Renovation 2,000,000$              0$                           2,000,000$              0$                           

Middle Tennessee State University
Applied Engineering Building 2,500,000$              2,500,000$              0$                           0$                           
New Student Housing 63,200,000 63,200,000 0 0
Student Athlete Performance Center 66,000,000 56,000,000 0 10,000,000

Total Middle Tennessee State University 131,700,000$          121,700,000$          0$                           10,000,000$            

Tennessee Technological University
Food Service Improvements 3,000,000$              0$                           0$                           3,000,000$              
Generator Expansion and Relocation 10,000,000 3,000,000 0 7,000,000
Residence Hall Innovation Center 29,500,000 29,000,000 500,000 0
Athletics Facilities Improvements 56,750,000 0 12,000,000 44,750,000
Facilities Services Complex 10,100,000 0 10,100,000 0

Total Tennessee Technological University 109,350,000$          32,000,000$            22,600,000$            54,750,000$            

University of Memphis
Soccer Complex 10,750,000$            0$                           0$                           10,750,000$            

Total Locally Governed Institutions 253,800,000$          153,700,000$          24,600,000$            75,500,000$            

Tennessee Board of Regents

Pellissippi State Community College
PSCC Strawberry Plains Roof Replacement 940,000$                0$                           0$                           940,000$                

Total Tennessee Board of Regents 940,000$                0$                           0$                           940,000$                

University of Tennessee System

University of Tennessee at Knoxville
Dining Services Brand Refresh 750,000$                0$                           250,000$                500,000$                
New Parking Garage Planning 700,000 0 700,000 0
Parking Lot Repairs and Improvements (21/22) 500,000 0 500,000 0
Student Union Retail Renovation 500,000 0 500,000 0
   Total University of Tennessee at Knoxville 2,450,000$              0$                           1,950,000$              500,000$                

University of Tennessee at Martin
Bob Carroll Football Wellness Expansion 6,230,000$              0$                           0$                           6,230,000$              
Indoor Batting Facility 620,000 0 0 620,000
   Total University of Tennessee at Martin 6,850,000$              0$                           0$                           6,850,000$              

UT Health Science Center
Audio and Speech Pathology 10,400,000$            0$                           10,400,000$            0$                           

UT Institute of Agriculture
West TN 4-H Center Office Building 3,250,000$              0$                           3,250,000$              0$                           

Total University of Tennessee System 22,950,000$            0$                           15,600,000$            7,350,000$              

Grand Total 277,690,000$          153,700,000$          40,200,000$            83,790,000$            

Capital Outlay Project Descriptions
Fiscal Year 2021-2022

Total
Project Cost

Agriculture
Objective:  Promote efficient use of agricultural resources.

Maintenance 3,360,000$          
Funds to repair, maintain, and update facilities.  See Capital Maintenance Project Descriptions 
for additional details.

Standing Stone State Forest Work Center 3,990,000            
Funds are provided for the construction of a new work center including an office building, 
vehicle maintenance structure, and infrastructure improvements.

Statewide Demolition of Structures 850,000               
Funds are provided for demolition of structures that are beyond their useful life and repair.

Sub-Total Agriculture 8,200,000$          

Children's Services
Objective:  Provide safe and secure surroundings for youth development residents.

Maintenance 1,560,000$          
Funds to repair, maintain, and update facilities.  See Capital Maintenance Project Descriptions 
for additional details.

New John S. Wilder Youth Development Center 13,500,000          
Funds are provided for full design of a new youth development center to replace the current 
John S. Wilder Youth Development Center.

Sub-Total Children's Services 15,060,000$        

Correction 
Objective:  Provide safe and secure facilities to house inmates.

Maintenance 32,200,000$        
Funds to repair, maintain, and update facilities.  See Capital Maintenance Project Descriptions 
for additional details.

SCCF New Water Treatment Plant Grant 3,000,000            
Funds are provided for costs associated with the construction of a new water treatment facility.

Sub-Total Correction 35,200,000$        

Economic and Community Development
Objective:  Pursue strategies for business and job growth.

Memphis Regional Megasite Wastewater Utility 15,000,000$        
Funds are provided for wastewater utility.

Education
Objective:  Provide a safe and secure environment for learning.

Maintenance 11,420,000$        
Funds to repair, maintain, and update facilities.  See Capital Maintenance Project Descriptions 
for additional details.
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Capital Outlay Project Descriptions
Fiscal Year 2021-2022

Total
Project Cost

TRICOR
Objective:  Prepare offenders for success after release.

Maintenance 280,000$             
Funds to repair, maintain, and update facilities.  See Capital Maintenance Project Descriptions 
for additional details.

Veterans Services
Objective:  Expand and renovate state veteran cemetery facilities.

Maintenance 620,000$             
Funds to repair, maintain, and update facilities.  See Capital Maintenance Project Descriptions 
for additional details.

West TN State Veterans Cemetery Parking and Site Improvements 1,050,000            
Funds are provided for site and parking improvements.

Sub-Total Veterans Services 1,670,000$          

Locally Governed Higher Education Institutions
Objective:  Expand and enhance facilities for student and faculty needs.

Austin Peay State University
Maintenance 4,700,000$          
Funds to repair, maintain, and update campus facilities.  See Capital Maintenance Project 
Descriptions for additional details.

Health Professions Building 70,175,000          
Funds are provided for construction of a new health professions building and renovations in the 
Clement, McCord, Dunn Center, and Sundquist buildings for the creation of classrooms and 
research labs.

Sub-Total Austin Peay State University 74,875,000$        

East Tennessee State University
Maintenance 11,364,000$        
Funds to repair, maintain, and update campus facilities.  See Capital Maintenance Project 
Descriptions for additional details.

Middle Tennessee State University
Maintenance 9,965,000$          
Funds to repair, maintain, and update campus facilities.  See Capital Maintenance Project 
Descriptions for additional details.

Applied Engineering Building 54,900,000          
Funds are provided for design and construction of a new center for the Applied Engineering 
disciplines.

Sub-Total Middle Tennessee State University 64,865,000$        

Tennessee State University
Maintenance 11,366,000$        
Funds to repair, maintain, and update campus facilities.  See Capital Maintenance Project 
Descriptions for additional details.

Capital Outlay Project Descriptions
Fiscal Year 2021-2022

Total
Project Cost

Tennessee Technological University
Maintenance 7,834,000$          
Funds to repair, maintain, and update campus facilities.  See Capital Maintenance Project 
Descriptions for additional details.

Engineering Building 53,730,000          
Funds are provided for construction of a new interdisciplinary engineering building.

Sub-Total Tennessee Technological University 61,564,000$        

University of Memphis
Maintenance 17,342,000$        
Funds to repair, maintain, and update campus facilities.  See Capital Maintenance Project 
Descriptions for additional details.

Sub-Total Locally Governed Higher Education Institutions 241,376,000$      

Tennessee Board of Regents
Objective:  Expand and enhance facilities for student and faculty needs.

Maintenance 30,770,000$        
Funds to repair, maintain, and update higher education institution facilities statewide.  See 
Capital Maintenance Project Descriptions for additional details. 

CoSCC Williamson County Arts and Technology Building 27,930,000          
Funds are provided for a new Arts and Technology Building and renovations in existing 
buildings to accommodate collaborative programs.

Sub-Total Tennessee Board of Regents 58,700,000$        

University of Tennessee
Objective:  Expand and enhance facilities for students and faculty needs.

Maintenance 59,910,000$        
Funds to repair, maintain, and update higher education institution facilities statewide.  See 
Capital Maintenance Project Descriptions for additional details. 

UTK Nursing Building Renovation and Addition 65,000,000          
Funds are provided for renovation and additions to the College of Nursing Building.

UTHSC Nash Buildout 2 Floors 11,500,000          
Funds are provided for build out of the top two floors of the Nash/Nash Annex Building.

Sub-Total University of Tennessee 136,410,000$      

Grand Total 662,386,000$      
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Capital Maintenance Project Descriptions
Fiscal Year 2021-2022

 Total 
 Project Cost 

Brown Hall and Shellbridge Repairs and Upgrades 3,000,000$             
Funds are provided for repairs and upgrades at Brown Hall and Shellbridge Main House.
Project includes the repair and replacement of a structural wall at Brown Hall; repair or
replacement of the MEP systems, windows, and architectural millwork at Shellbridge Main
House; accessibility improvements; correction of code issues; and all related work.

Multiple Buildings Exterior Improvements 2,414,000               
Funds are provided for removal and replacement of windows at multiple buildings on the
College of Medicine Campus. Project includes appropriate flashing and weatherproofing of
windows, installation of interior window trim, and all related work.

Multiple Buildings Roof Replacements 2,300,000               
Funds are provided for repairs and replacements of roofs and drainage systems for multiple
buildings including repairs to siding and soffits.  Project includes all related work.

Sub-Total East Tennessee State University 11,364,000$           

Middle Tennessee State University
Campus-Wide Utilities Repairs and Replacements 2,955,000$             
Funds are provided for repair and replacement of utilities campus wide including, but not limited
to, underground electrical, steam, steam condensate, steam manhole, sanitary sewer,
domestic water and backflow preventers, and stormwater infrastructure. Project includes all
related work.

Multiple Buildings Elevator Modernization Phase 1 and 2                1,835,000 
Funds are provided for modernization of elevators in multiple buildings. Project includes all
related work.

Campus-Wide Life Safety Systems Upgrades                1,685,000 
Funds are provided for upgrades to the fire alarm, fire sprinkler, and all related life safety 
systems campus wide.  Project includes all related work.

Cope Building Roof Replacement                   600,000 
Funds are provided for replacement of the roof and refurbishment of wall panels on the Cope 
Administration Building.  Project includes all related work.

Science Building HVAC and Exhaust System Upgrades                2,000,000 
Funds are provided for replacement of and upgrades to HVAC components and all related 
work.

College Heights Electrical Upgrades                   400,000 
Funds are provided for repair, replacement, and upgrades of the electrical systems serving the 
College Heights Building.  Project includes all related work.

Tennessee Livestock Roof Repair and Refurbishment                   490,000 
Funds are provided for repair and refurbishment of the metal roof of the Tennessee Livestock 
Building and all related work.

Sub-Total Middle Tennessee State University 9,965,000$             

Tennessee State University
Electrical Upgrades Phase 3 5,000,000$             
Funds are provided for improvements of electrical systems campus wide and all related work.

Campus HVAC Repairs Phase 2                3,650,000 
Funds are provided for repairs and upgrades of the HVAC system in the Gentry Center and all 
related work.

Capital Maintenance Project Descriptions
Fiscal Year 2021-2022

 Total 
 Project Cost 

Campus Building Envelope and Structure Repairs Phase 2  $            1,900,000 
Funds are provided for repairs to the metal wall system in the Gentry Center, to the windows in 
the Davis Humanities Building, and to the foundation and the exterior/interior of Kean Hall.  
Funds are also provided to address settling issues for the Floyd Payne Center Colonnade and 
repair windows and make exterior repairs to the Floyd Payne Center Building.  Project includes 
all related work. 

Goodwill Manor and Harned Hall Exterior Renovations 400,000                  
Funds are provided for renovation of building exterior components at Goodwill Manor and 
Harned Hall.  Project includes all related work.

Crouch Hall Roof Replacement 416,000                  
Funds are provided for replacement of the roof systems at Crouch Hall and all related work.

Sub-Total Tennessee State University 11,366,000$           

Tennessee Technological University
Steam Plant Deaerator Tank Replacement 920,000$                
Funds are provided for replacement of the deaerator tank at the Steam Plant.

Derryberry Hall Upgrades Phase 1                1,691,000 
Funds are provided for upgrades to Derryberry Hall.  Project includes evaluation, replacement, 
and updates of the MEP systems; addition of a sprinkler system; repairs to the building 
envelope; asbestos abatement; and all related work.

Campus-Wide Building Controls Upgrades Phase 1 2,150,000               
Funds are provided for upgrades of pneumatic controls to digital controls on several buildings, 
including replacement of devices and equipment required to complete digital control of the 
HVAC systems.  Project includes all related work.

Bryan Fine Arts Auditorium Upgrades 1,506,000               
Funds are provided for upgrades to the MEP systems, stage lighting and sound systems, 
seating for ADA and code compliance, and all related work.

Campus-Wide Exterior Lighting Upgrades 1,567,000               
Funds are provided for replacement and update of site lighting along streets, pedestrian paths, 
parking lots, and all related work.

Sub-Total Tennessee Technological University 7,834,000$             

University of Memphis
Multiple Buildings Upgrades and Repairs 4,309,000$             
Funds are provided for upgrades and repairs to multiple buildings. Project includes bathroom
rehabilitations; stair railings and treads; corridor doors and hardware; asbestos flooring removal
and replacements; lighting replacement; fire sprinklers and HVAC unit replacements; and all
related work.

Central Plant and CFA Building Chillers and HVAC Repairs and Replacements                5,000,000 
Funds are provided for replacement and optimization of central plant chillers, balance of 
variable flow pumping campus wide, replacement of HVAC components in the Communication 
and Fine Arts building, and all related work.

Campus-Wide Boilers and Hot Water Pipes Repairs Phase 2 3,500,000               
Funds are provided for repair and update of building heating systems campus wide and all
related work.

Multiple Buildings Window Replacements and Brick Repairs 3,000,000               
Funds are provided for replacement of windows and repair of bricks in multiple building.
Project includes all related work.
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Capital Maintenance Project Descriptions
Fiscal Year 2021-2022

 Total 
 Project Cost 

 University of Tennessee
UTM EPS Building Systems Upgrades 9,870,000$             
Funds are provided for upgrades of building systems in the Engineering Physical Sciences 
Building.  Upgrades include the replacement of the existing 2 pipe system, addition of ductwork 
for the new VAV system, replacement of plumbing, electrical secondary panels, and asbestos 
abatement.  A new mechanical room will be required to support the work.  Project includes 
upgrades to finishes and all related work.

UTC Multiple Buildings Roof Replacements                5,030,000 
Funds are provided for replacement of roofs and parapets at multiple building including 
masonry repairs and all related work.

UTHSC Campus Police Building Upgrades                8,000,000 
Funds are provided for upgrades to correct life safety issues to meet state fire marshal code 
requirements.  Funds support upgrades to building finishes and all related work.

UTIA CRC/MAST, BESS, & JARTU Improvements                7,120,000 
Funds are provided for replacement of air handling equipment, including variable air volume 
boxes and associated piping and controls.  Funds support reconfiguration of mechanical room 
at CRC/MAST.  Project includes all related work.

UTK Multiple Building Systems Improvements                4,000,000 
Funds are provided for improvements to various building systems in multiple buildings.  Funds 
support replacement of plumbing fixtures and installation of systems to keep chilled water loops 
cleaner and improve heat transfer.  Project includes all related work.

UTC Multiple Buildings Elevator Upgrades                2,330,000 
Funds are provided for modernizations and upgrades to elevators at multiple buildings on the 
UTC campus.  Project includes all related work.

Statewide Facilities Space Analytics                1,000,000 
Funds are provided for facilities analytics to aid in future capital requests.  Funds support an 
evaluation of the quality of facilities space and percentage of utilization to be used in 
conjunction with annual facilities assessments.

UTIA Morgan Hall Envelope Repairs 4,950,000               
Funds are provided for restoration of exterior masonry and replacement of windows and 
exterior doors.  Funds support roof replacement at the Mechanical Equipment Building that 
serves Morgan Hall including flashing, downspouts, and new brick exterior walls.  Project 
includes all related work.

UTHSC Multiple Buildings Roof Replacements 5,000,000               
Funds are provided for replacement of roofs and repair of parapets and flashing for multiple 
buildings.  Project includes all related work.

UTM Elam Center Mall Glass Replacement 4,130,000               
Funds are provided for replacement of the Elam Center Mall glass roof structure that covers the 
east side of the building to include a covered standing seam roof with natural light and new 
LED light fixtures.  Project includes all related work.

UTC Multiple Buildings Envelope Repairs Phase 1 4,480,000               
Funds are provided for masonry repair, windows, exterior doors, exterior store front systems, 
and roof system replacements for the Fine Arts Center and Founders Hall.  Project includes all 
related work.

UTK Multiple Buildings HVAC Improvements Phase 1 4,000,000               
Funds are provided for HVAC improvements to multiple buildings including replacement of air 
handlers and obsolete equipment.  Project includes all related work.

Sub-Total University of Tennessee 59,910,000$           

Grand Total Capital Maintenance  $        278,771,000 

Projected First-Year Operating Costs for New Facilities
Recommended as Projects for Fiscal Year 2021-2022

ADDITIONAL
COUNTY TOTAL UTILITIES MAINTENANCE PROGRAM * PERSONNEL

Agriculture
Standing Stone State Forest Work Center Overton 518,800$        4,000$         10,000$            504,800$        11

Environment and Conservation
SCSP Stone Door Annex Visitor Center and Campground Grundy 1,100,000$     500,000$     0$                     600,000$        13

Facilities Revolving Fund
State Museum Storage Building Davidson 309,000$        36,000$       12,000$            261,000$        3

Austin Peay State University
Health Profession Building Montgomery 2,014,600$     250,000$     390,000$          1,374,600$     12

Middle Tennessee State University
Applied Engineering Building Rutherford 2,658,600$     242,000$     0$                     2,416,600$     24

Tennessee Tech University
Engineering Building Putnam 1,397,900$     450,000$     710,000$          237,900$        5

Tennessee Board of Regents
CoSCC Williamson County Arts and Technology Building Williamson 572,200$        188,600$     275,900$          107,700$        2

University of Tennessee
UTK Nursing Building Renovation and Addition Knox 1,085,200$     276,300$     130,800$          678,100$        14
UTHSC Nash Buildout 2 Floors Shelby 803,100 0 0 803,100 9
Sub-Total University of Tennessee 1,888,300$     276,300$     130,800$          1,481,200$     23

Grand Total 10,459,400$   1,946,900$  1,528,700$       6,983,800$     93

* Operating costs are defined as new or increased costs associated with the work tasks anticipated to be performed within the new facility.  The salary 
costs of any new employees anticipated to be hired for the new facility are considered part of these costs.  
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332.10 UT University-Wide 
Administration

$53,100 $0 $0 $53,100 0

332.14 Tennessee Foreign 
Language Center

$3,500 $0 $0 $3,500 0

332.15 UT Institute for Public 
Service

$12,000 $0 $0 $12,000 0

332.16 UT Municipal Technical 
Advisory Service

$9,200 $0 $0 $9,200 0

332.17 UT County Technical 
Assistance Service

$7,400 $0 $0 $7,400 0

332.23 UT Space Institute $10,600 $0 $0 $10,600 0

332.25 UT Agricultural Experiment 
Station

$71,600 $0 $0 $71,600 0

332.26 UT Agricultural Extension 
Service

$138,100 $0 $0 $138,100 0

332.28 UT Veterinary Medicine $69,900 $0 $0 $69,900 0

332.30 UT Health Science Center $508,000 $0 $0 $508,000 0

332.40 UT Chattanooga $226,300 $0 $0 $226,300 0

332.42 UT Knoxville $698,400 $0 $0 $698,400 0

332.44 UT Martin $135,800 $0 $0 $135,800 0

Sub-total $1,943,900 $0 $0 $1,943,900 0

UT System Group Health Insurance - January 1, 2022 Rate Increase
To provide recurring funding for the state share of a 3.5 percent group health insurance premium 
increase for January 1, 2022.  This is funded for six months in the Recommended Budget.

•

332.28 UT Veterinary Medicine $311,900 $0 $0 $311,900 0

332.30 UT Health Science Center $5,169,200 $0 $0 $5,169,200 0

Sub-total $5,481,100 $0 $0 $5,481,100 0

Medical Education
To provide recurring funding to medical education units to offset inflationary cost increases.

•

Total University of Tennessee 
System

$52,066,200 $0 $0 $52,066,200 0

Cost Increases for Fiscal Year 2021-2022
Education

State Federal Other PositionsTotal

State University and Community College System

332.70 Austin Peay State 
University

$1,677,800 $0 $0 $1,677,800 0

332.72 East Tennessee State 
University

$2,205,200 $0 $0 $2,205,200 0

332.74 University of Memphis $3,827,200 $0 $0 $3,827,200 0

332.75 Middle Tennessee State 
University

$3,235,100 $0 $0 $3,235,100 0

332.77 Tennessee State University $1,226,500 $0 $0 $1,226,500 0

332.78 Tennessee Technological 
University

$1,768,800 $0 $0 $1,768,800 0

Sub-total $13,940,600 $0 $0 $13,940,600 0

Locally Governed Institutions (LGI) Outcome Growth
To provide recurring funding associated with greater institutional productivity, such as increases in 
student progression, degree production, and other outcome measures related to the institutional 
mission for formula units.  This appropriation fully funds the outcome-based funding formula.

•

332.89 Tennessee Community 
Colleges

$9,304,500 $0 $0 $9,304,500 0

332.98 Tennessee Colleges of 
Applied Technology

$2,310,100 $0 $0 $2,310,100 0

Sub-total $11,614,600 $0 $0 $11,614,600 0

Tennessee Board of Regents (TBR) System Outcome Growth
To provide recurring funding associated with greater institutional productivity, such as increases in 
student progression, degree production, and other outcome measures related to the institutional 
mission for formula units.  This appropriation fully funds the outcome-based funding formula.

•

332.75 Middle Tennessee State 
University

$2,587,600 $0 $0 $2,587,600 0

Sub-total $2,587,600 $0 $0 $2,587,600 0

Data Science Pipeline
To provide non-recurring funding for data science initiatives.  Initiatives will include graduate 
assistantships, space renovation and programs targeting K-12 students.

•

332.60 Tennessee Board of 
Regents

$750,000 $0 $0 $750,000 0

Sub-total $750,000 $0 $0 $750,000 0

Competency-Based Education Capacity
To provide funding for competency-based education capacity.  This funding will provide resources to 
convert courses to a competency-based education model at community colleges with a goal of 
increasing rates of student completion and success.  Of this total cost, $400,000 is recurring and 
$350,000 is non-recurring.

•

Cost Increases for Fiscal Year 2021-2022
Education

State Federal Other PositionsTotal
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332.60 Tennessee Board of 
Regents

$872,000 $0 $0 $872,000 0

Sub-total $872,000 $0 $0 $872,000 0

Correctional Education Investment
To provide funding for personnel and equipment that will be utilized in the implementation of the 
Correctional Education Investment Initiative.  Recurring funding of $222,00 will be used for 
Tennessee Colleges of Applied Technology (TCAT) staffing.  Non-recurring funding of $650,000 
will be used for equipment.

•

332.70 Austin Peay State 
University

$2,007,500 $0 $0 $2,007,500 0

332.72 East Tennessee State 
University

$3,136,600 $0 $0 $3,136,600 0

332.74 University of Memphis $5,424,800 $0 $0 $5,424,800 0

332.75 Middle Tennessee State 
University

$4,540,500 $0 $0 $4,540,500 0

332.77 Tennessee State University $2,117,000 $0 $0 $2,117,000 0

332.78 Tennessee Technological 
University

$2,105,200 $0 $0 $2,105,200 0

Sub-total $19,331,600 $0 $0 $19,331,600 0

LGI Formula Unit - Salary Pool
To provide a pool of recurring funding to annualize the 2.0 percent January 1, 2021 salary policy and 
fully fund a 2.0 percent July 1, 2021 salary policy.

•

332.62 TSU McMinnville Center $36,000 $0 $0 $36,000 0

332.63 TSU Institute of 
Agricultural and 
Environmental Research

$88,500 $0 $0 $88,500 0

332.64 TSU Cooperative 
Education

$162,000 $0 $0 $162,000 0

332.65 ETSU College of Medicine $2,060,800 $0 $0 $2,060,800 0

332.67 ETSU Family Practice $619,300 $0 $0 $619,300 0

332.68 TSU McIntire-Stennis 
Forestry Research

$8,900 $0 $0 $8,900 0

Sub-total $2,975,500 $0 $0 $2,975,500 0

LGI Non-Formula Unit - Salary Pool
To provide a pool of recurring funding to annualize the 2.0 percent January 1, 2021 salary policy and 
fully fund a 2.0 percent July 1, 2021 salary policy.

•

Cost Increases for Fiscal Year 2021-2022
Education

State Federal Other PositionsTotal

332.89 Tennessee Community 
Colleges

$10,535,900 $0 $0 $10,535,900 0

332.98 Tennessee Colleges of 
Applied Technology

$2,377,500 $0 $0 $2,377,500 0

Sub-total $12,913,400 $0 $0 $12,913,400 0

TBR System Formula Unit - Salary Pool
To provide a pool recurring funding to annualize the 2.0 percent January 1, 2021 salary policy and 
fully fund a 2.0 percent July 1, 2021 salary policy.

•

332.60 Tennessee Board of 
Regents

$652,400 $0 $0 $652,400 0

Sub-total $652,400 $0 $0 $652,400 0

TBR System Non-Formula Unit - Salary Pool
To provide a pool of recurring funding to annualize the 2.0 percent January 1, 2021 salary policy and 
fully fund a 2.0 percent July 1, 2021 salary policy.

•

332.65 ETSU College of Medicine $49,500 $0 $0 $49,500 0

332.67 ETSU Family Practice $9,000 $0 $0 $9,000 0

332.70 Austin Peay State 
University

$130,300 $0 $0 $130,300 0

332.72 East Tennessee State 
University

$242,200 $0 $0 $242,200 0

332.74 University of Memphis $305,900 $0 $0 $305,900 0

332.75 Middle Tennessee State 
University

$295,800 $0 $0 $295,800 0

332.77 Tennessee State University $123,200 $0 $0 $123,200 0

332.78 Tennessee Technological 
University

$150,600 $0 $0 $150,600 0

Sub-total $1,306,500 $0 $0 $1,306,500 0

LGI Group Health Insurance - Annualize January 1, 2021 Rate Increase
To provide recurring funding to annualize the state share of a 2.8 percent group health insurance 
premium increase for January 1, 2021.

•

Cost Increases for Fiscal Year 2021-2022
Education

State Federal Other PositionsTotal
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332.60 Tennessee Board of 
Regents

$872,000 $0 $0 $872,000 0

Sub-total $872,000 $0 $0 $872,000 0

Correctional Education Investment
To provide funding for personnel and equipment that will be utilized in the implementation of the 
Correctional Education Investment Initiative.  Recurring funding of $222,00 will be used for 
Tennessee Colleges of Applied Technology (TCAT) staffing.  Non-recurring funding of $650,000 
will be used for equipment.

•

332.70 Austin Peay State 
University

$2,007,500 $0 $0 $2,007,500 0

332.72 East Tennessee State 
University

$3,136,600 $0 $0 $3,136,600 0

332.74 University of Memphis $5,424,800 $0 $0 $5,424,800 0

332.75 Middle Tennessee State 
University

$4,540,500 $0 $0 $4,540,500 0

332.77 Tennessee State University $2,117,000 $0 $0 $2,117,000 0

332.78 Tennessee Technological 
University

$2,105,200 $0 $0 $2,105,200 0

Sub-total $19,331,600 $0 $0 $19,331,600 0

LGI Formula Unit - Salary Pool
To provide a pool of recurring funding to annualize the 2.0 percent January 1, 2021 salary policy and 
fully fund a 2.0 percent July 1, 2021 salary policy.

•

332.62 TSU McMinnville Center $36,000 $0 $0 $36,000 0

332.63 TSU Institute of 
Agricultural and 
Environmental Research

$88,500 $0 $0 $88,500 0

332.64 TSU Cooperative 
Education

$162,000 $0 $0 $162,000 0

332.65 ETSU College of Medicine $2,060,800 $0 $0 $2,060,800 0

332.67 ETSU Family Practice $619,300 $0 $0 $619,300 0

332.68 TSU McIntire-Stennis 
Forestry Research

$8,900 $0 $0 $8,900 0

Sub-total $2,975,500 $0 $0 $2,975,500 0

LGI Non-Formula Unit - Salary Pool
To provide a pool of recurring funding to annualize the 2.0 percent January 1, 2021 salary policy and 
fully fund a 2.0 percent July 1, 2021 salary policy.

•

Cost Increases for Fiscal Year 2021-2022
Education

State Federal Other PositionsTotal

332.89 Tennessee Community 
Colleges

$10,535,900 $0 $0 $10,535,900 0

332.98 Tennessee Colleges of 
Applied Technology

$2,377,500 $0 $0 $2,377,500 0

Sub-total $12,913,400 $0 $0 $12,913,400 0

TBR System Formula Unit - Salary Pool
To provide a pool recurring funding to annualize the 2.0 percent January 1, 2021 salary policy and 
fully fund a 2.0 percent July 1, 2021 salary policy.

•

332.60 Tennessee Board of 
Regents

$652,400 $0 $0 $652,400 0

Sub-total $652,400 $0 $0 $652,400 0

TBR System Non-Formula Unit - Salary Pool
To provide a pool of recurring funding to annualize the 2.0 percent January 1, 2021 salary policy and 
fully fund a 2.0 percent July 1, 2021 salary policy.

•

332.65 ETSU College of Medicine $49,500 $0 $0 $49,500 0

332.67 ETSU Family Practice $9,000 $0 $0 $9,000 0

332.70 Austin Peay State 
University

$130,300 $0 $0 $130,300 0

332.72 East Tennessee State 
University

$242,200 $0 $0 $242,200 0

332.74 University of Memphis $305,900 $0 $0 $305,900 0

332.75 Middle Tennessee State 
University

$295,800 $0 $0 $295,800 0

332.77 Tennessee State University $123,200 $0 $0 $123,200 0

332.78 Tennessee Technological 
University

$150,600 $0 $0 $150,600 0

Sub-total $1,306,500 $0 $0 $1,306,500 0

LGI Group Health Insurance - Annualize January 1, 2021 Rate Increase
To provide recurring funding to annualize the state share of a 2.8 percent group health insurance 
premium increase for January 1, 2021.

•

Cost Increases for Fiscal Year 2021-2022
Education

State Federal Other PositionsTotal
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332.65 ETSU College of Medicine $62,800 $0 $0 $62,800 0

332.67 ETSU Family Practice $11,200 $0 $0 $11,200 0

332.70 Austin Peay State 
University

$171,400 $0 $0 $171,400 0

332.72 East Tennessee State 
University

$298,400 $0 $0 $298,400 0

332.74 University of Memphis $394,100 $0 $0 $394,100 0

332.75 Middle Tennessee State 
University

$378,000 $0 $0 $378,000 0

332.77 Tennessee State University $162,300 $0 $0 $162,300 0

332.78 Tennessee Technological 
University

$193,000 $0 $0 $193,000 0

Sub-total $1,671,200 $0 $0 $1,671,200 0

LGI Group Health Insurance - January 1, 2022 Rate Increase
To provide recurring funding for the state share of a 3.5 percent group health insurance premium 
increase for January 1, 2022.  This is funded for six months in the Recommended Budget.

•

332.60 Tennessee Board of 
Regents

$26,300 $0 $0 $26,300 0

332.89 Tennessee Community 
Colleges

$633,900 $0 $0 $633,900 0

332.98 Tennessee Colleges of 
Applied Technology

$131,900 $0 $0 $131,900 0

Sub-total $792,100 $0 $0 $792,100 0

TBR System Group Health Insurance - Annualize January 1, 2021 Rate Increase
To provide recurring funding to annualize the state share of a 2.8 percent group health insurance 
premium increase or January 1, 2021.

•

332.60 Tennessee Board of 
Regents

$34,500 $0 $0 $34,500 0

332.89 Tennessee Community 
Colleges

$806,800 $0 $0 $806,800 0

332.98 Tennessee Colleges of 
Applied Technology

$172,400 $0 $0 $172,400 0

Sub-total $1,013,700 $0 $0 $1,013,700 0

TBR System Group Health Insurance - January 1, 2022 Rate Increase
To provide recurring funding for the state share of a 3.5 percent group health insurance premium 
increase for January 1, 2022.  This is funded for six months in the Recommended Budget.

•

332.65 ETSU College of Medicine $1,732,000 $0 $0 $1,732,000 0

332.67 ETSU Family Practice $109,700 $0 $0 $109,700 0

Sub-total $1,841,700 $0 $0 $1,841,700 0

Medical Education
To provide recurring funding to medical education units to offset inflationary cost increases.

•

Cost Increases for Fiscal Year 2021-2022
Education

State Federal Other PositionsTotal

332.75 Middle Tennessee State 
University

$1,200,000 $0 $0 $1,200,000 0

Sub-total $1,200,000 $0 $0 $1,200,000 0

Early Acceptance Program
To provide non-recurring for financial aid for students in the early acceptance program administered 
by Middle Tennessee State University and Meharry Medical College.

•

332.60 Tennessee Board of 
Regents

$3,630,000 $0 $0 $3,630,000 0

Sub-total $3,630,000 $0 $0 $3,630,000 0

Equipment for New Building
To provide non-recurring funding for equipment for a new building located at the Tennessee College 
of Applied Technology at Morristown.

•

Total State University and 
Community College System

$77,092,900 $0 $0 $77,092,900 0

Total Higher Education $157,221,400 $0 $0 $157,221,400 0

Total Education $498,793,300 $0 $38,170,400 $536,963,700 8

Cost Increases for Fiscal Year 2021-2022
Education

State Federal Other PositionsTotal
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Higher Education

332.62   TSU McMinnville Center
The TSU McMinnville Center, an IAgER facility, is a nursery crop research station and is the only such 
academic research station in the nation.  The center provides leadership in strengthening and expanding 
the regional nursery industry through research in the areas of pathology, entomology, genetics, 
horticulture, and related sciences.

Full-Time Administrative 1 1 1 0 1
Professional 4 4 4 0 4
Faculty 3 0 0 0 0
Clerical/Support 3 3 3 0 3

Total 11 8 8 0 8

Headcount 0 0 0 0 0

State 1,429,200 1,438,900 1,429,900 36,000 1,465,900
Federal 0 0 0 0 0
Other 0 0 0 0 0
Tuition/Fees 0 0 0 0 0

Total $1,429,200 $1,438,900 $1,429,900 $36,000 $1,465,900

332.64   TSU Cooperative Education
The TSU Cooperative Education program, through 14 county offices, offers educational programs and 
research-based information to local governments and the general public in the areas of agriculture and 
natural resources, community and rural development, 4-H and youth development, and family and 
consumer sciences.

Full-Time Administrative 0 0 0 0 0
Professional 11 12 12 0 12
Faculty 1 1 1 0 1
Clerical/Support 3 3 3 0 3

Total 15 16 16 0 16

Headcount 0 0 0 0 0

State 3,703,500 3,745,700 3,705,200 162,000 3,867,200
Federal 0 0 0 0 0
Other 0 0 0 0 0
Tuition/Fees 0 0 0 0 0

Total $3,703,500 $3,745,700 $3,705,200 $162,000 $3,867,200

332.68   TSU McIntire-Stennis Forestry Research
The McIntire-Stennis Act of 1962 makes funding available to state programs at land grant institutions for 
forestry research.  States must provide matching funds equal to or greater than the federal allocation. 
Eligible institutions are required to conduct research in areas such as reforestation and land management; 
watershed and rangeland management; management of forest lands for outdoor recreation; protection of 
forests and resources against fire, insects, and disease; utilization of wood and other forest-related 
products; and studies promoting the most effective use of forest resources.

Actual
2019-2020

Estimated
2020-2021

Base
2021-2022

Cost Increase
2021-2022

Recommended
2021-2022

Full-Time Administrative 0 0 0 0 0
Professional 0 0 0 0 0
Faculty 0 0 0 0 0
Clerical/Support 0 0 0 0 0

Total 0 0 0 0 0

Headcount 0 0 0 0 0

State 198,900 201,100 198,900 8,900 207,800
Federal 0 0 0 0 0
Other 0 0 0 0 0
Tuition/Fees 0 0 0 0 0

Total $198,900 $201,100 $198,900 $8,900 $207,800

332.78   Tennessee Technological University
Tennessee Technological University is a comprehensive university located in Cookeville.  While the 
university’s strength is in technology and engineering, other academic divisions include agriculture and 
human sciences, arts and sciences, business, education, interdisciplinary studies, and graduate studies. 
The university's three centers of excellence are energy systems research, manufacturing, and water 
resources.

Full-Time Administrative 33 33 33 0 33
Professional 355 384 384 0 384
Faculty 474 452 452 0 452
Clerical/Support 286 297 297 0 297

Total 1,148 1,166 1,166 0 1,166

Headcount 10,140 10,177 10,177 0 10,177

State 60,097,500 61,454,900 59,997,700 4,217,600 64,215,300
Federal 1,385,800 869,700 869,700 0 869,700
Other 30,524,200 28,257,900 28,257,900 0 28,257,900
Tuition/Fees 99,719,200 97,464,900 97,464,900 0 97,464,900

Total $191,726,700 $188,047,400 $186,590,200 $4,217,600 $190,807,800

Actual
2019-2020

Estimated
2020-2021

Base
2021-2022

Cost Increase
2021-2022

Recommended
2021-2022

7.1

March 11, 2021, Board Materials - Audit & Business Committee Report & Recommendations

31

tcmcwilliams
Highlight



 

Governor's Budget ‐ Outcomes & Salary Pool Combined 81,400,600$               

Governor's Budget ‐ Outcomes 36,000,000$               

Distribution: Percent of Total

   TBR 11,614,600$                 32.26%

   APSU 1,677,800$                   4.66%

   ETSU 2,205,200$                   6.13%

   MTSU 3,235,100$                   8.99%

   TSU 1,226,500$                   3.41%

   TTU 1,768,800$                   4.91%

   UM 3,827,200$                   10.63%

   UT 10,444,800$                 29.01%

36,000,000$                100.00%

Governor's Budget ‐ Salary Pool 45,400,600$               

Distribution: Percent of Total

   TBR 12,913,400$                 28.44%

   APSU 2,007,500$                   4.42%

   ETSU 3,136,600$                   6.91%

   MTSU 4,540,500$                   10.00%

   TSU 2,117,000$                   4.66%

   TTU 2,105,200$                   4.64%

   UM 5,424,800$                   11.95%

   UT 13,155,600$                 28.98%

45,400,600$                100.00%

THEC Recommend Governor's Budget Percentage

New Funding Recommendation Funded

APSU 1,677,800$                   1,677,800$                100.00%

ETSU 2,205,200$                   2,205,200$                100.00%

MTSU 3,235,100$                   3,235,100$                100.00%

TSU 1,226,500$                   1,226,500$                100.00%

TTU 1,768,800$                   1,768,800$                100.00%

UM 3,827,200$                   3,827,200$                100.00%

CC 9,304,500$                   9,304,500$                100.00%

TCAT 2,310,100$                   2,310,100$                100.00%

UTK 7,573,400$                   7,573,400$                100.00%

UTC 1,835,400$                   1,835,400$                100.00%

UTM 1,036,000$                   1,036,000$                100.00%

36,000,000$                 36,000,000$              100.00%

Reconciliation of Governor's Budget to THEC Recommendation on Outcomes Formula:

Analysis of 2021‐2022 State Appropriations ‐ Governor's Budget

Reconciliation of Governor's Higher Education Budget for All Institutions Operating Costs Increase (Funding Formula):

VP for Planning and Finance 2/20/2021
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Agenda Item Summary 

 

Date:   March 11, 2021 

Agenda Item:   Supplement COVID-19 funding 

 

 

PRESENTERS:  Claire Stinson, Vice President for Planning & Finance 

PURPOSE & KEY POINTS:  

Update on federal funding received under the Coronavirus Response and Relief Supplemental 
Appropriation Act 2021(CRRSAA). The act is effective December 27, 2020. This is the second round of 
funding received by the university related to Coronavirus impact.  

☐ 
Review  ☐ Action    ☒ No action required  
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Agenda Item Summary 

 

Date:   March 11, 2021 

Agenda Item:   Non-Mandatory & Mandatory Fees-Housing Rates 

 

 

PRESENTERS:  Claire Stinson, Vice President for Planning & Finance 

PURPOSE & KEY POINTS:  

Staff is recommending no increase in housing rates for FY21-22. 

☐ 
Review  ☐ Action    ☒ No action required  

7.1

March 11, 2021, Board Materials - Audit & Business Committee Report & Recommendations

34



 

 

Agenda Item Summary 

 

Date:   March 11, 2021 

Agenda Item:   Non-Mandatory & Mandatory Fees-Specialized Academic Course Fee 

 

 

PRESENTERS:  Claire Stinson, Vice President for Planning & Finance 

PURPOSE & KEY POINTS:  

Staff is presenting ideas for restructuring the specialized academic course fees. 

 

☐ 
Review  ☐ Action    ☒ No action required  
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Agenda Item Summary 

 

Date:   March 11, 2021 

Agenda Item:   Budget Advisory Committee Restructure 

 

 

PRESENTERS:  Claire Stinson, Vice President for Planning & Finance 

PURPOSE & KEY POINTS:  

Staff will review the newly structured campus Budget Advisory Committee. This committee reviews 
budget information and provides advice to the President on budget matters.  

☐ 
Review  ☐ Action    ☒ No action required  
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Agenda Item Summary 

 

Date:   March 11, 2021 

Agenda Item:   Notice of Responsibilities for Preventing, Detecting, and Reporting Fraud, Waste, and 
Abuse 

 

 

PRESENTERS:  Johnny Stites, Chair of Audit & Business Committee  

PURPOSE & KEY POINTS:  

One of the duties of the Audit Committee is to regularly, formally reiterate to the Board, Management 
and Staff their responsibilities for preventing, detecting, and reporting fraud, waste, and abuse.  

 

☐ 
Review  ☐ Action    ☒ No action required  
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Notice of Responsibilities  
 
Per TCA 4-35-105, one of the duties of the Audit Committee is to regularly, formally reiterate to the 
Board, Management, and Staff their responsibilities for preventing, detecting, and reporting fraud, 
waste, and abuse. 
 
Detailed definitions and examples of fraud, waste, and abuse, various individual’s responsibility for 
preventing and detecting fraud, waste, and abuse, and methods for reporting fraud, waste, and abuse 
can be found in TTU Policy 131—Preventing and Reporting Fraud, Waste, or Abuse. 
 
Individuals have varying responsibilities for preventing and reporting fraud, waste, or abuse. 
 
 Board Members - All 
 
 Generally, the Board and Audit Committee should consider the risk of fraudulent financial 

reporting and fraud due to misappropriation and abuse of university assets as they govern and 
guide the University. 

 
 Individually, board members should abide by TTU Policy 001—Board Code of Ethics and Conduct 

and Conflict of Interest. 
 
 Audit Committee 
  
 The Audit Committee shall establish a process by which employees, taxpayers, or others may 

confidentially report illegal, improper, wasteful, or fraudulent activity. 
 
 The Audit Committee chair must inform the Comptroller of the Treasury of any illegal, improper, 

wasteful, or fraudulent activity that he/she believes has occurred. 
 
 Management 
 
 Management shall not engage in fraud, waste, or abuse and is responsible for developing and 

implementing internal controls to help prevent and detect fraud, waste, and abuse. 
 
 Executives and administrators with reasonable basis for believing fraud, waste, or abuse has 

occurred are required to report those incidents. 
 
 Employees 
 
 Employees shall not engage in fraud, waste, or abuse.   
 
 Employees with reasonable basis for believing fraud, waste, or abuse has occurred are strongly 

encouraged to report those incidents.   
 
 Students and Citizens 
 
 All students and citizens of the state of Tennessee are encouraged to report known or suspected 

acts of fraud, waste, or abuse.   
 
Fraud, waste, or abuse can be reported confidentially and should be reported to a supervisor, 
institutional executive, TTU Internal Audit, or the Tennessee Comptroller of the Treasury. 
 
Specific methods for reporting fraud, waste, or abuse can be found on TTU Internal Audit’s website and 
in TTU Policy 131—Preventing and Reporting Fraud, Waste, or Abuse. 
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Agenda Item Summary 

 

Date:   March 11, 2021 

Agenda Item:   Non-Mandatory & Mandatory Fees-International Student Deposit Fee 

 

 

PRESENTERS:  Claire Stinson, Vice President for Planning & Finance 

PURPOSE & KEY POINTS:  

Staff is recommending this fee to be eliminated.  

 

☐ 
Review  ☒ 

Action    ☐ 
No action required  
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Agenda Item Summary 

 

Date:   March 11, 2021 

Agenda Item:   Naming Opportunity 

 

 

PRESENTERS:  Dr. Phil Oldham, President 

PURPOSE & KEY POINTS:  

Recommendation and proposal of the naming of the Innovation Hall.    

 

☐ 
Review  ☒ 

Action    ☐ 
No action required  
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Agenda Item Summary 
 

Date:  March 11, 2021 

Agenda Item:  Change in Meeting Date 

 

 

___________________________________________________________________________________ 

PRESENTER(S):  Trudy Harper 

PURPOSE & KEY POINTS:   

Announce the change in meeting date for the September meeting to occur on Thursday, October 7th 

so will have census enrollment data and resulting budget analyzed. 

 

 

 

 

 

 

☐ 
Review  ☐ 

Action    ☐ 
No action required 
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