AUDIT & BUSINESS COMMITTEE
June 20, 2024

Roaden University Center, Room 282

MINUTES

Meeting was streamed live via link found on this web page:
https://www.tntech.edu/board/meetings/

AGENDA ITEM 1 - Call to Order

The Tennessee Tech Board of Trustees Audit & Business Committee met on June 20, 2024, in
Roaden University Center Room 282. Chair Johnny Stites called the meeting to order at 9:28
a.m.

Chair Stites asked Mr. Lee Wray, Secretary, to call the roll. The following members were
present:

e Johnny Stites
e Thomas Lynn

e Trudy Harper Q.x?x
A}

Tom Jones was absent, and Trudy Harper participated as a voting member in his absence as
designated by policy. Other board members also in attendance were Jeannette Luna, Fred

Lowery (via TEAMS), Rhedona Rose, Camron Rudd and Addison Dorris. Barry Wilmore was @J
absent. A quorum was physically present. Tennessee Tech faculty, staff and members of the

public were also in attendance.

AGENDA ITEM 2 — Approval of Minutes

Johnny Stites asked for approval of the minutes of the March 7, 2024, Audit & Business
Committee meeting. Chair Stites asked if there were questions or comments regarding the
minutes. There being none, Thomas Lynn moved to recommend approval of the March 7, 2024,
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Audit & Business Committee minutes. Trudy Harper seconded the motion. Lee Wray called a
roll call vote. The motion carried unanimously.

AGENDA ITEM 3 — Federal Fair Labor Standards Act

Kevin Vedder provided an update on the new rules for the Federal Fair Labor Standards Act
issued by the U.S. Department of Labor regarding the minimum salary of employees exempt
from overtime. The university is in the process of reviewing all exempt status positions to
determine which positions must be moved to the larger salary amount and which ones can be
moved to a non-exempt status entitled to over-time pay.

This was an information only item. No action was required on this item.

AGENDA ITEM 4 — Maintenance and Mandatory Fees

Emily Wheeler presented information to recommend a 5.04% maintenance and mandatory fee
increase with 5.05% maintenance increase and 5.00% mandatory fee increase. Information for
a 4.99% graduate maintenance increase was also presented. Mandatory factors to consider
under T.C.A. § 49-7-1603 are level of state support, total cost of attendance and efforts to
mitigate the financial effects on students. Additional factors to consider are THEC binding
range, comparison to peer institutes and other LGls, and Higher Education Price Index. The
mandatory fee increase will be used to help fund the facilities development fee and will be used
to renovate existing spaces or build new student centric spaces. The tuition increase will be
used to provide the matching on the salary pool, costs such as faculty promotions, software
contract escalations, increases in utility costs, and increased costs associated with state
mandated fee waivers. The funds will also provide resources to address the financial impact of
the new FLSA regulations and potentially allow us to make continued progress toward funding
the compensation study.

Thomas Lynn moved to send the recommended FY2024-25 5.05% undergraduate maintenance,

4.99% graduate maintenance and 5% mandatory fees to the Board for approval and to placait

on the Board’s regular agenda. Trudy Harper seconded the motion. Lee Wray took a roll call \y

vote. The motion carried unanimously. \OQ
\‘0

Emily Wheeler also presented information regarding the elimination of the pre-2020 tuition
model which was the intention when the Flat Rate model was implemented in 2020.

Thomas Lynn moved to send the recommended elimination of the pre-2020 tuition model and
move all undergraduate students to the flat-rate tuition model effective Fall 2025 to the Board
for approval and to place it on the Board’s regular agenda. Trudy Harper seconded the motion.
Lee Wray took a roll call vote. The motion carried unanimously.

Page 2 of 6



AGENDA ITEM 5 — Non-Mandatory Fees

Emily Wheeler presented a fee proposal for parking fine changes. An Ad-hoc Student Parking
Committee was formed and met regularly with the Director of Auxiliaries and the Vice
President of Planning and Finance. Modification to the current parking fine structure was
recommended by the Student Parking Committee and the Student Government Association for
implementation effective Fall 2024 (Attachment A). Non-mandatory fees are not subject to
THEC binding rates.

Thomas Lynn moved to send the recommended non-mandatory fee for parking fines effective
Fall 2024 to the Board for approval and to place it on the Board’s regular agenda. Trudy Harper
seconded the motion. Lee Wray took a roll call vote. The motion carried unanimously.

AGENDA ITEM 6 — Dual Enroliment Tuition

Emily Wheeler presented the change of dual enrollment tuition rate due to changes in the
Student Assistance Corporation Dual Enrollment Grant. This discounted rate applies to high
school students taking courses for both high school and college credit. TN Student Assistance
Corporation provides Dual Enrollment grants to cover costs for up to 5 courses for dual enrolled
students. The university accepts the Dual Enrollment Grant with no additional charge to dual
enrolled students. The recommendation is to increase from $179.55 per credit hour to $184.80
per credit hour effective Fall 2024 to match the TSAC grant increase.

Thomas Lynn moved to send the dual enrollment tuition rate of $184.80 per credit hour to the
Board for approval and to place it on the Board’s regular agenda. Trudy Harper seconded the
motion. Lee Wray took a roll call vote. The motion carried unanimously. )

e\

AGENDA ITEM 7 — FY2023-24 Estimated and FY2024-25 Proposed Budget

Emily Wheeler presented information on the changes in E & G revenues, functional expenses,
and natural expenses (Attachment B).

Thomas Lynn moved to send the FY2023-24 Estimated and FY2024-25 Proposed budgets and
organizational chart to the Board for approval and to place it on the Board’s regular agenda.
Trudy Harper seconded the motion. Lee Wray took a roll call vote. The motion carried
unanimously.
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AGENDA ITEM 8 — Capital Budget FY2025-26

Dr. Oldham presented the FY2025-26 Capital budget requests. The capital outlay request for
new construction is a Social Sciences Building and Life Sciences Building. The Social Sciences
Building project includes demolishing Matthews Daniel and Crawford Halls to construct a new
building that will provide classrooms, faculty offices and support spaces for the colleges of
Education and Arts & Sciences. The Life Sciences Building project description is to construct a
new facility for the Life Sciences programs and a satellite chiller plant. The major renovation
outlay request is for Brown & Prescott Halls and Memorial Gym. The Capital Maintenance
projects requests for state funding in order of priority were presented. Requests for capital
maintenance projects are due to THEC by August 2, 2024. THEC continues to have discussions
with campuses around the process for submitting capital outlay projects. TTU is prepared to
submit one or more projects for either new construction or renovations once we receive
instructions from THEC.

Thomas Lynn moved to send the FY2025-26 Capital Budget requests to the Board for approval
and to place it on the Board’s regular agenda. Trudy Harper seconded the motion. Lee Wray
took a roll call vote. The motion carried unanimously.

AGENDA ITEM 9 — Disclosed Project Modification

Dr. Oldham presented the modification to the West Football Stadium. This project was
originally approved by the Board of Trustees in December 2021 with a project cost of
$29,900,000. Four value engineering exercises revealed the project could not be completed
within the original budget without severely impacting the athletic program. The revised project
cost is $57,204,000. Overall market cost escalations are the primary driver for the budget
increase. The City of Cookeville is contributing $4,000,000, Putnam County is contributing
$2,000,000 and a large corporate and private donation has also been received.

Thomas Lynn moved to send the disclosed project modification to the Board for approval and
to place it on the Board’s regular agenda. Trudy Harper seconded the motion. Lee Wray took a
roll call vote. The motion carried unanimously.

AGENDA ITEM 10 — Master Plan Amendment \
Dr. Oldham presented amendment # 4 to include additional Crossville property expansion
parcels, Derryberry Hall renovation, updated Academic Classroom building name to Social

Sciences Building and updating Biology building name to Life Science Building.

Thomas Lynn moved to send the master plan amendment to the Board for approval and to
place it on the Board’s regular agenda. Trudy Harper seconded the motion. Lee Wray took a roll
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call vote. The motion carried unanimously.

AGENDA ITEM 11 — Lease Agreement

Dr. Oldham presented the lease agreement with the City of Cookeville. This is for vacant
property (Church Avenue) that adjoins the Regions Building property. The city will be
constructing additional parking in the vacant lot area.

Thomas Lynn moved to send the City of Cookeville lease agreement to the Board for approval
and to place it on the Board’s consent agenda. Trudy Harper seconded the motion. Lee Wray
took a roll call vote. The motion carried unanimously.

AGENDA ITEM 12 — Emeritus President Contract

Emily Wheeler stated that Dr. Robert Bell has a President Emeritus Contract with the university
and TN law requires the contract to be reviewed annually. A report for Dr. Bell and what he
accomplished the past year along with a copy of his agreement for the upcoming fiscal year was
provided in Diligent.

Thomas Lynn moved to send the 2024-25 emeritus contract for Dr. Bell to the Board for
approval and to place it on the Board’s consent agenda. Trudy Harper seconded the motion.
Lee Wray took a roll call vote. The motion carried unanimously.

AGENDA ITEM 13 — Compensation Study Update

Kevin Vedder provided an update to the compensation plan for FY2024-25. The update
included the progress on moving salaries to market median after phase 1 for faculty and staff
and the plan for FY25 phase 2. For FY2025 the plan is for a performance-based salary increase
(2% merit increase pool to eligible faculty and staff} and implement phase 2 of compensatio

study (1% from salary pool). Phase 2 is to bring all support, professional, and management sta{f \\b’i\ﬁx

close to their market minimum.

This was an information only item. No action was required.

AGENDA ITEM 14 - Faculty Promotions

Dr. Bruce advised that 37 faculty members were awarded promotion by the President
beginning August 2024. This accounts for about 8% of faculty. This includes 7 from Senior
Instructor to Master Instructor, 7 from Lecturer to Senior Lecturer, 3 from Senior Lecturer to
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Master Lecturer, 10 from Assistant to Associate professor and 11 from Associate Professor to
professor. Details of promotions were provided in Diligent.

This was an information only item. No action was required.

AGENDA ITEM 15 —Tenure Recommendations

Dr. Bruce advised the President’s recommendation for tenure beginning August 2024 included
8 faculty members. If the recommendations are approved by the Board, the percentage of
tenured faculty will be 55%. Details of the candidates were provided in Diligent.

Thomas Lynn moved to send the tenure recommendations to the Board for approval and to

place it on the Board’s consent agenda. Trudy Harper seconded the motion. Lee Wray took a
roll call vote. The motion carried unanimously.

AGENDA ITEM 16 - Adjournment of Open Session & Call to Order on Non-Public Executive
Session

There being no further business, the meeting adjourned at 11:13 a.m. After a short break, the

Non-Public Executive Session began at 11:30 a.m. Trustees and Administration were present
for the meeting.

AGENDA ITEM 17 —- Adjournment

There being no further business, the Non-Public Executive Session adjourned at 12:44 p.m.

Approved,

\eiz Wy Lo

Lee Wray, Secretary
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