
 

 

 

  Quarterly Board Meeting 
June 20, 2024 

Roaden University Center, Room 282 
1:30 p.m. 

 

AGENDA 

I. Call to Order and Roll Call 

II. Recognition of Students 

III. Recognition of Retiring Faculty 

IV. Approval of Minutes of March 7, 2024 

V. Student Trustee Report 

VI. President’s Report 

VII. Consent Agenda 

A. Lease Agreement 

B. Emeritus President Contract 

C. Tenure Recommendations 

VIII. Audit & Business Committee Recommendations 

A. Maintenance and Mandatory Fees  

B. Non-Mandatory Fee 

C. Dual Enrollment Tuition 

D. FY2023-24 Estimated and FY2024-25 Proposed Budget 

E. Capital Budget FY2025-26 

F. Disclosed Project Modification 

G. Master Plan Amendment 

IX. Election of Student Trustee 
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X. Board Secretary Report 

XI. Other Business 

XII.  Adjournment 
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Agenda Item Summary 

 
Date:  June 20, 2024 

Agenda Item:  Recognition of Students 

 

 

___________________________________________________________________________________ 

PRESENTER(S):  Chair Harper 

PURPOSE & KEY POINTS:  Three student-athletes will share their experiences at Tech and why they 

chose Tech:   

Tim Coutras, Football, is a junior Defensive Back from Nolensville who transferred from 

Liberty University 

 Reghan Grimes, Women’s Basketball, is a sophomore guard majoring in Pre-Med. 

 Grant Slatten, Men’s Basketball, is a sophomore guard majoring in Pre-Med. 

 

 

 

 

 

 

 

☐ 
Review  ☐ 

Action    ☒ No action required 
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Agenda Item Summary 

 
Date:  June 20, 2024 

Agenda Item:  Recognition of Faculty 

 

 

___________________________________________________________________________________ 

PRESENTER(S):  President Oldham 

PURPOSE & KEY POINTS:  Recognition of Dr. Graham Kash, Professor of Communication, with 58 

years of distinguished service to Tennessee Tech University.  Dr. Kash began his employment in 1966 

and is retiring on July 31, 2024. 

 

 

 

 

☐ 
Review  ☐ 

Action    ☒ No action required 
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BOARD OF TRUSTEES 

March 7, 2024 
Roaden University Center, Room 282 

MINUTES 
Meeting streamed live via link found on this web page: 

https://www.tntech.edu/board/board-and-board-committee-meetings.php 
 

AGENDA ITEM I – CALL TO ORDER 

 
The Tennessee Tech Board of Trustees met on Thursday, March 7, 2024 in Roaden University 
Center Room 282. Chair Trudy Harper called the meeting to order at 1:32 p.m. CT. 
 
Chair Harper asked Mr. Lee Wray, Secretary, to call the roll. The following members were 
present: 
 

• Addison Dorris 

• Jeannette Luna 

• Thomas Lynn 

• Rhedona Rose 

• Camron Rudd 

• Johnny Stites 

• Barry Wilmore 

• Trudy Harper 
 

• Fred Lowery – joined electronically at 2:00 p.m. 
 
A quorum was physically present. Tennessee Tech faculty, staff and members of the public 
were also in attendance. Mr. Lowery confirmed that he could simultaneously hear and speak to 
the Board members, that he was by himself, and that he received the Board materials in 
advance of the meeting. Mr. Tom Jones was absent.  
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AGENDA ITEM II – INTRODUCTION OF NEW BOARD OF TRUSTEES MEMBER 

 
Chair Harper stated that Camron Rudd was appointed by Governor Lee and confirmed by the 
Tennessee General Assembly to serve on Tennessee Tech’s Board of Trustees. Mr. Rudd serves 
as Chief Operating Officer of Hörmann North America, a family-owned entry systems 
manufacturer headquartered in nearby Sparta, Tennessee. He has held progressively 
responsible positions with the company since his start as engineering department manager in 
2005. 
 
Chair Harper stated that Mr. Rudd was a 2005 graduate of Tennessee Tech, holding degrees in 
both mechanical engineering and foreign languages with a concentration in German. He serves 
on the Board of Directors for the Cookeville-Putnam County Chamber of Commerce and was 
the 2021 recipient of Tech’s Outstanding Young Alumnus Award. 

AGENDA ITEM III – SPOTLIGHT ON STUDENTS 

 
Chair Harper introduced Dr. Steve Canfield, Mechanical Engineering Professor, who introduced 
three students, Jakob Coats, Lacy Grinder and Ian Sweetin, who are all part of Tennessee Tech 
Engineering for Kids (TEK) which designs equipment for children with special needs. The 
program matches a child with a specific need to a team of Tech engineering students in Dr. 
Canfield’s kinematics and dynamics of machinery course.  

AGENDA ITEM IV - APPROVAL OF MINUTES 

 
Chair Harper asked for approval of the minutes of the November 30, 2023 Tennessee Tech 
Board of Trustees meeting. She then asked if there were questions or comments regarding the 
minutes. There being none, Mr. Stites moved to recommend approval of the November 30, 
2023 Board of Trustees minutes. Ms. Rose seconded the motion. Chair Harper called a voice 
vote. The motion carried unanimously. 

AGENDA ITEM V – STUDENT TRUSTEE REPORT 

 
Ms. Dorris reported on student life on campus. She stated that the semester started off with 
Snowmageddon and students made the most of the time sledding, crafting snowmen on the 
Quad and hosting snowball fights on the President’s lawn.  
 
Once the snow cleared, Tennessee Tech students celebrated Black History Month with an open 
mic night, a soul food dinner and black history trivia night. Another series of events that created 
excitement around campus was E-week when the College of Engineering participated in 
National Engineers Week to celebrate how engineers make a difference in our world.  
 
Ms. Dorris stated that student concerns included the lack of parking in the inner parts of 
campus. The SGA partnered with Dr. Stinson to find solutions to students’ parking issues. 
Discussions led to the potential for a new transportation, parking, and infrastructure fee, 
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commonly called the TPI fee. If approved, the fee would generate revenue for parking garages, 
parking garage and lot maintenance, sidewalk repairs and other general infrastructure around 
campus.  
 
Ms. Dorris stated that a recent road rage incident led to shots being fired at an eatery near 
campus. Students were notified via the alert system and swift action was taken by local and 
campus law enforcement to secure the campus.  
 
Ms. Dorris stated that excitement is growing for the upcoming March 27 solo concert. Students 
are thrilled at this year’s artist selection.  

AGENDA ITEM VI – PRESIDENT’S REPORT 

 
President Oldham stated that he would focus his comments on three major areas of the 
university in terms of its development and its mission: growth, competition, and impact. He 
stated that the first two, growth and competition, ultimately were what goes into allowing us to 
have the impact we want to have and that our mission lines up for us to have. In terms of 
growth, Ms. Lykins’ enrollment report was quite encouraging about the progress made in the 
very competitive area of recruiting.  
 
Campus development, in terms of growth, can easily be seen. We should be moving into the 
Ashraf Islam facility around the time of the June Board meeting. Also, the Peachtree road 
project through the center of campus should be nearing completion by the June Board meeting.  
 
President Oldham stated that we are also seeing growth in reputational value as compared to 
other peer institutions. These are all things that help us compete at the highest levels in a very 
competitive market of higher education. He stated that Tennessee Tech’s women’s basketball 
team would tip off in the second round of the OVC Tournament later in the day.  
 
He stated we also compete for research dollars and he was very excited to report that 
Tennessee Tech surpassed their goal of $40,000,000 generated for research funding during the 
current year. The ambitious goal was set to be reached by 2025 but was reached a year early.  
 
We also compete to recruit talented faculty and staff and we compete to keep the best. We 
want to make sure our compensation plans reward employees and appropriately compete with 
the market. We want to maintain a top-level infrastructure so we can compete successfully.  
 
That leads us to the impact we make in a variety of ways. How does Tennessee Tech impact the 
individuals we serve? The total state-wide Tennessee Tech economic footprint is well over a 
billion dollars annually and includes workforce, talent pool, and career development. Both the 
City of Cookeville and Putnam County have agreed to make major financial contributions to our 
Tucker Stadium project. Averitt Express continues to be a great partner. Whisper Aero, 
Hörmann, United Cleanup of Oak Ridge, Wilson Bank and Trust, SAIC, Alliance Bernstein and 
others are all helping in various ways to work with us to, not only educate students and provide 
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opportunities for practical experience and to place students in positions to be successful, but 
are also helping steer our curriculum in the right direction.  

AGENDA ITEM VII – ACADEMIC & STUDENT AFFAIRS COMMITTEE RECOMMENDATIONS – 

CONSENT AGENDA - A. POLICY 261 (ACADEMIC CREDIT FROM OTHER INSTITUTIONS) B. 

EXPEDITED NEW ACADEMIC PROGRAM PROPOSAL (ENAPP) FOR THE BACHELOR OF SCIENCE 

(B.S.) IN NUCLEAR ENGINEERIING 

Following discussion at the morning committee meeting and upon the committee’s 
recommendation, Ms. Rose moved the Board approve the consent agenda. Because the 
recommendation came from committee, a second was not needed. Mr. Wray called a roll call 
vote. The motion passed unanimously.  

AGENDA ITEM VIII.A. – AUDIT & BUSINESS COMMITTEE RECOMMENDATIONS – 

COMPENSATION STUDY RESULTS 

 
Following discussion at the morning committee meeting and upon the committee’s 
recommendation, Mr. Stites moved to approve the proposed market study results as presented 
in Mercer’s Compensation and Classification Study. Because the recommendation came from 
committee, a second was not needed. Mr. Wray called a roll call vote. The motion passed 
unanimously. 

AGENDA ITEM VIII.B. – AUDIT & BUSINESS COMMITTEE RECOMMENDATIONS – 

COMPENSATION PLAN 

 
Following discussion at the morning committee meeting and upon the committee’s 
recommendation, Mr. Stites moved the Board approve the proposed compensation plan as 
follows: 
 

2 % retained in FY2023-24 to address market study. 

o Retroactive to January 1, 2024 

o Bring all permanent employees ≥ $15/hour. 

o Employees who are on or were on a Performance Improvement Plan (PIP) 

for FY2023 are ineligible. 

o Move university as a whole toward market median. 

o Focus on areas of competitiveness. 

3% pool for recurring salary increases in FY2024-25 

o Pending approval of Governor’s FY2024-25 budget 

o Address market study with merit component incorporated. 

o Effective July 1, 2024 

o Employees with satisfactory or better evaluation are eligible for raise. 
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o Employees who are on or were on a Performance Improvement Plan for 

FY2024 are ineligible. 

o Employees hired prior to 4/1/2024 and still employed on 7/1/2024 are 

eligible. 

o Minimum award of 1% to maximum award of 10% 

Because the recommendation came from committee, a second was not needed. Mr. Wray 
called a roll call vote. The motion passed unanimously. 

AGENDA ITEM VIII.C. – AUDIT & BUSINESS COMMITTEE RECOMMENDATIONS – NON-

MANDATORY FEES 

 
Following discussion at the morning committee meeting and upon the committee’s 
recommendation, Mr. Stites moved the Board approve the proposed 3% housing rates increase 
and the $250 Ready-To-Teach specialized academic fee to be effective Fall 2024. Because the 
recommendation came from committee, a second was not needed. Mr. Wray called a roll call 
vote. The motion passed unanimously. 

AGENDA ITEM VIII.D. – AUDIT & BUSINESS COMMITTEE RECOMMENDATIONS – DISCLOSED 

PROJECT MODIFICATION 

 
Following discussion at the morning committee meeting and upon the committee’s 
recommendation, Mr. Stites moved the Board approve the disclosed project modification. 
Because the recommendation came from committee, a second was not needed. Mr. Wray 
called a roll call vote. The motion passed unanimously. 

AGENDA ITEM VIII.E. – AUDIT & BUSINESS COMMITTEE RECOMMENDATIONS – NAMING 

OPPORTUNTY 

Following discussion at the morning committee meeting and upon the committee’s 

recommendation, Mr. Stites moved the Board approve the naming of the Randall and Marjorie 

Warden Agriculture Engineering Technology Laboratory. Because the recommendation came 

from committee, a second was not needed. Mr. Wray called a roll call vote. The motion passed 

7-0, with one abstention by Captain Wilmore. During the morning Audit and Business 

Committee, Captain Wilmore questioned whether a building should include the name of the 

donor’s spouse. 

 
AGENDA ITEM IX – BOARD SECRETARY REPORT 
 
At the March meeting, Mr. Wray reviewed the results of the Board self-evaluation. One of the 
results was that Trustees would like to have more training in Board matters. Per Chair Harper’s 
request, Mr. Wray checked with the Association of Governing Boards for Universities (AGB) 
about potential training for Trustees and learned that training was offered only to new 
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Trustees. Other options include podcasts, FAQs and blogs for issues that face Trustees. Each 
quarter prior to a Board meeting, Mr. Wray will share a podcast, FAQ or blog relevant to topics 
that we are currently discussing. Mr. Wray shared several pointers used by AGB.   

AGENDA ITEM X – ADJOURNMENT 

 
There being no further business, the Tennessee Tech Board of Trustees meeting adjourned at 
2:39 p.m. 
 
 

             Approved,  
 
 

                                                                                                                                    
                      Lee Wray, Secretary 
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Agenda Item Summary 

 
Date:  June 20, 2024 

Agenda Item:  Student Trustee Report 

 

 

___________________________________________________________________________________ 

PRESENTER(S):  Addison Dorris 

PURPOSE & KEY POINTS:  Outgoing Student Trustee Addison Dorris will provide a report from the 

student body and will reflect on her time during 2023-2024 as a member of the Tennessee Tech 

Board of Trustees. 

 

 

 

 

 

☐ 
Review  ☐ 

Action    ☒ No action required 
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Agenda Item Summary 
 
 
Date: June 20, 2024 
 
Agenda Item: Lease Agreement 
 

 
 
 

 

 
PRESENTER(S):  Dr. Phil Oldham, President 
 
PURPOSE & KEY POINTS: Update on lease agreement with the university and City of Cookeville.   
 

☐ Review  ☒ Action    ☐ No action required  
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Agenda Item Summary 
 
 
Date: June 20, 2024 
 
Agenda Item: Emeritus President Contract 
 

 
 
 

 

 
PRESENTER(S):  Emily Wheeler, Associate Vice President for Business & Fiscal Affairs 
 
PURPOSE & KEY POINTS: Review and approve the Emeritus President contract for Dr. Robert 
Bell for 2024-25 pursuant to the laws of the State of Tennessee and Tennessee Tech policies.  
 

☐ Review  ☒ Action    ☐ 
No action required  
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Report of President Emeritus Robert R. Bell 

Tennessee Technological University 

Functions Performed for 2023-24 

 

 

 

Summary of Activities 

 

 
1. TTU: Teaching, Scholarship, Advocacy 

a.        Presented leadership lectures/seminars to classes in the College of Business 

b.        Served on the Board of Directors and the Planning committee for the 2024 International 

       Conference of the Society for Advancement of Management (SAM) 

c.  Continued work on a textbook manuscript tentatively titled “Lessons in Leadership.” 

d.  Served as member of the College of Business Board of Trustees, School of Nursing Development 

 Council, & advisor to Dean Payne 

e.       Worked with high school students on TTU Merit Badge University 

f.  Editorial Review Board Member, Advanced Management Journal 

g.  Presented papers and panels at the International Conference of the Society for the 

 Advancement of Management (SAM) in Orlando; moderated Other Sessions 

h.  Radio Host for “Regional Education Matters” weekly series on Stonecom Broadcasting 

 

2.  Regional Development/TECH-REDI/Rural Reimagined, External Relations: 

a.  Chairman, Industrial Development Board, City of Cookeville; 

b.  Chairman, County Mayor’s Advisory Committee on Non-profit Allocations, Putnam County  

c.       At Dean Payne’s request, served on Rebranding Task Force/Department of Labor, Upper  

      Cumberland Workforce Development Unit 

 

3. Service to the University in other roles as requested. 

a.  Conducted Campus Tours/Orientation new business/community leaders and job candidates. 

b.  Worked with Dr. Kevin Braswell, Dean Payne and Bobby Taylor to evaluate and contact  

       prospects for development funding for renovation on Johnson Hall 

c.        Attended Development Council sessions with School of Nursing accreditation reviews for 

       bachelors, masters, and doctoral programs. 

d.  Meetings/Lunches, as requested, with Campus Leaders, Alumni, Foundation Members, and  

       Regents. 

 

4.  Other Activities (not included in Emeritus work); a: Rotary Club of Cookeville; b. Chair, Church  

  Council, First United Methodist Church; c. Board of Directors, First National Bank; Vice Chair,  

  District Boy Scouts of America 
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Work Report for 2023-24 

 

July 2023                                                                                                                               Total Hours 24  

Meeting Dean Payne, Dr. Timmerman re Chair of Excellence/Publishing/Editorial Board 3 hrs. 

Radio Program, “Education Matters in the Upper Cumberland” 5 hrs. 

Regional Development/External Relations: Cookeville Chamber 3 hrs. 

CRMC Foundation Planning: Grants, Pink Gala 2 hrs. 

Economic Development/Industrial Development Board: Project Gopher; Ficosa, SAIC, Portobello;  

2 meetings: City Manager, Mayor Porter, Melinda Keifer, Board, Chamber staff 

4 hrs. 

Editorial Review, Advanced Mgt. Journal, Conf. Calls, Board Strategic Plan metrics, Executive 

Committee Meeting, Society for Advancement of Management (SAM) 

7 hrs. 

 

  

August 2023                                                                                                                        Total Hours 32 

IDB Work Session, Ficosa Appeal: prep + meet with Amy New at Chamber and IDB attorney Kent 

Moore; IDB quarterly meeting  

4 hrs. 

Manuscript Writing… draft Chapter 5 “Leadership—Need for Engagement” 
2 hrs. 

 

Spoke at naming ceremony for Noble Cody Circle, Hooper Eblen Center 2 hrs. 

TTU Archives: Recollections of Government Relations/Fund Raising 4 hrs. 

Radio Programs: “Education Matters in the Upper Cumberland 6 hrs. 

Workforce Development Board, Dean Payne 2 hrs. 

Board Retreat, Society for Advancement of Management, Orlando FL, 2 days 12 hrs. 

  

September 2023                                                                                                                Total Hours 15 

Society for Advancement of Mgt: Leadership Sessions Chair/Paper Reviewer for upcoming meeting 2 hrs. 

Radio Program: Education Matters, Stonecom 3 hrs. 

Industrial Dev. Board , FICOSA, SAIC, Portobello Easements + Chamber Projects 
2 hrs. 

 

Program Planning Group, International Business Conference, Orlando, 2 telecons 4 hrs. 

Participated in Re-accreditation reviews for School of Nursing, BA, MA, Ph.D., Sept. 14, Sept.28 4 hrs. 

  

October 2023                                                                                                                       Total Hours 21 

College of Business: JH Renovation Project/prospect reviews w/ Payne, Taylor, Montgomery, Braswell 5 hrs. 

Manuscript Development, “Need for Engagement in Leadership”  
5 hrs. 
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TTU Athletics: BB Fundraiser 1 hr. 

Industrial Development Board 3 meetings: Portobello grand opening ceremonies, Project Gopher, SAIC 6 hrs. 

Board Meeting, Society for Adv. Of Mgt., Teams 2 hrs. 

Management Track Chairman, SAM International Conference, phone w. Hank Johnson Oct. 10 2 hrs. 

 
 

 

November 2023                                                                                                                  Total Hours 17  

TTU Travel/Alumni Networking/Donor Cultivation: Dr. Curt Reimann, Mayberry Chair of Excellence, 

Baltimore, MD 

8 hrs. 

Industrial Development Board/ staff meetings, Project Red, Aphena, PILOT Compliance, TN ECD - 

Moore, New 

   5 hrs. 

Collaboration w/ Dean Payne re faculty participation in SAM meetings, editorial board 2 hrs. 

Homecoming: Donor/Alumni cultivation  2 hrs.   

 

 

 

 

December 2023                                                                                                                    Total Hours 15 

IDB/Chamber meetings Adam Poe/Kent Moore/Amy New re end-of-year PILOT compliance (2 

meetings) 

4 hrs. 

TTU: Donor/Alumni Cultivation: Judy Davis, Jacksonville, FL 1hr. 

SAM Board Meeting, TEAMS 2 hrs. 

TTU Archives: Stories about Significant Alumni/Donor Cultivation   2 hrs. 

Dean Payne, Dr. Timmerman re Program Panel on “Emerging Issues in Management   2 hrs.   

Manuscript Research and Writing 4 hrs. 

  

January 2024                                                                                                                        Total Hours  27 

Regional Development: Chamber/Highlands/IDB 2 hrs. 

Office Work/presidential archives 2 hrs. 

TTU: Manuscript development: “Leadership/Need for Engagement” to be presented at SAM Conf. 4 hrs. 

TTU: collaboration on SAM Panel w/Dr. Timmerman 3 hrs. 

TTU: Merit Badge University: senior counselor for Citizenship in the Nation Badge, STEM Center 

(preparation + 8 hours w/students) 

12 hrs. 

Manuscript/Proposal Reviews, Society for Advancement of Management editorial board, Orlando 4 hrs. 

  

February 2024                                                                                                                       Total Hours 25 

TTU/Dean Payne: Participated in Upper Cumberland Local Planning Session, Workforce Connections 3 hrs. 
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Manuscript/Proposal Reviews/Adv. Management Journal and SAM Annual Meeting 3 hrs. 

Wrote paper/presentation on Need for Engagement, and invited session participants for my session on 

“Emerging Issues in Management Theory and Practice” for upcoming SAM Annual Meeting 

10 hrs. 

Annual Meeting, Cookeville/Putnam Industrial Development Board (Chairman):  Regional 

Development:/Annual PILOT Compliance Reviews w/Kent Moore, Amy New + IDB members 

6 hrs. 

TTU Fundraising: Dean Payne (Johnson Hall) and Coach Wilder/Bobby Taylor (Football Ops. Ctr.) 3 hrs. 

  

March 2024                                                                                                                       Total Hours   31 

Meetings, IDB/TTU Foundation, w/ Dr. Claire Stinson re SAIC/Foundation/Regions Bank Building 2 hrs. 

Final editing, SAM papers and presentations  5 hrs. 

Industrial Development Board: Site visit at Hoerman Corp/UC Regional Industrial Park w/ TTU 

alumnus Cameron Rudd and Dean Tom Payne;   

2 hrs. 

Hosted Football coach Bobby Wilder, Bobby Taylor at Men’s Club breakfast to talk about TTU 

Football 

2 hrs. 

IDB Attorney Client informational meeting w/city/county leaders 2 hrs. 

SAM Editorial Board/SAM Board of Directors, Attended SAM International Business Conference, 

Orlando March 21-23’ presented paper; chaired plenary session; served on president’s panel. 

18 hrs. 

  

April 2023                                                                                                                              Total Hours 15 

Dr. Stinson, TTU Foundation/City of Cookeville, IDB re paving behind SAIC 1 hr. 

Prospect Analysis, Johnson Hall Renovation, Kevin Braswell, Dean Payne 2 hrs. 

Attended Putnam County Schools PEP meeting 2 hrs. 

IDB Meeting, April 12, + pre-meeting with IDB attorney Kent Moore: Project VA, SAIC, Aphena   3 hrs. 

Completed draft of President Emeritus Report 2 hrs. 

Society for Advancement of Management/Strategic Plan Telecon 2 hrs. 

WCTE: Taping: Tribute to Connie Albrecht and Joe Albrecht 1 hr. 

Update TTU Archives, Memories of September 11 2 hrs. 

  

May 2023 (Estimated)                                                                                                        Total Hours  16 

Update TTU Archives Report 2 hrs. 

Industrial Development Board, May 22 + Project VA 3 hrs. 

Putnam County Commission/County Mayor Advisory Committee on Non-Profits 2 hrs. 

Finalize/Refine Leadership Text/Chapter Manuscript on Engagement 3 hrs. 

SON Development Council 2 hrs. 

Society for Advancement of Management, editorial board, board of directors 2 hrs. 
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Alumni Cultivation: TTU Distinguished Alum Charles Cagle, Nashville 2 hrs. 

 

June 2024 (Estimated)                                                                                                           Total Hours 13 

TTU Archives—History of TTU Foundation 2 hrs. 

Regional Development: IDB/Chamber/Highlands 
4 hrs. 

 

SAM Editorial Board manuscript editing/review 
2 hrs. 

 

SAM Board of Directors monthly meeting 2 hrs. 

Putnam County Commission/Mayor’s Advisory Committee on Non-Profits 

 

1 hr. 

Manuscript Development/Text/Chapter on Upward Influence 2 hrs. 

 

 

Work Report Summary for President Emeritus Dr. Robert R. Bell 

Tennessee Technological University 

 

Total for 2023-24 fiscal year 

July 1, 2023, through April 30, 2024 

222 

hours 

 

Projected emeriti activities for the remainder of academic and fiscal year, May – June, 2024 

29 

hours 

 

Grand total for 2023-24 

251 

hours 
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Agenda Item Summary 
 
 
Date: June 20, 2024 
 
Agenda Item: Tenure Recommendations 
 

 
 
 

 

 
PRESENTER(S):  Provost Bruce 
 
PURPOSE & KEY POINTS: Recommendations and supporting documentation for granting tenure 
to eligible faculty members.  

☐ Review  ☒ Action    ☐ 
No action required  
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Tennessee Tech University 
Board of Trustees 

 

FACULTY TENURE RECOMMENDATIONS FOR 2024 – 2025  

Recommended personnel are listed alphabetically by last name.  

 Name  Department/School College Current Rank 

1 Gleasman, Cory Curriculum and Instruction Education Assistant Professor* 
2 Gupta, Maanak  Computer Science Engineering Assistant Professor* 
3 Harding, Lauren Sociology and Political 

Science 
Arts and Sciences Assistant Professor* 

4 Huff, Timothy Civil and Environmental 
Engineering 

Engineering Assistant Professor* 

5 Langford, Matthew Nursing Whitson-Hester School of 
Nursing 

Assistant Professor* 

6 Turner, Kyle Decision Sciences and 
Management 

Business Assistant Professor* 

7 Wheeler, Christopher Biology Arts and Sciences Assistant Professor* 
8 Younglove, Matthew Music Fine Arts Assistant Professor* 

 

* Individuals also being promoted and included in total number of faculty promotions 
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Tennessee Tech University 

Board of Trustees 

FACULTY TENURE CERTIFICATION STATEMENT 

Fourteen faculty members are hereby recommended for tenure beginning August 2024. 

If these recommendations are approved, the percentage of tenured faculty members at Tennessee 

Tech University in Fall 2024 will be 55%, which includes new tenure-track positions anticipated 

for 2024-2025.   

Below is a table showing the percentage of faculty members at Tennessee Tech University 

holding tenure for each of the past five years and the projected percentage for Fall 2024. 

Year Proportion of Full-Time 
Faculty Holding Tenure 

2019 64% 
2020 60% 
2021 59% 
2022 59% 
2023 54% 
2024 55% 

Across all university types, the national average proportion of full-time faculty holding tenure is 

46.7%. Across all universities with Carnegie Classification of “R2: Doctoral University”, the 

national average proportion of full-time faculty holding tenure is 47%.*

* Source: IPEDS Human Resources survey component (Employees by Assigned Position) 2022-
23 provisional release. Data compiled by AAUP Research Department on January 29, 2024.

DATE:  May 6, 2024 
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Agenda Item Summary 
 
 
Date: June 20, 2024 
 
Agenda Item: Maintenance and Mandatory Fees 
 

 
 
 

 

 
PRESENTER(S): Emily Wheeler, Associate Vice President for Business & Fiscal Affairs 
 
PURPOSE & KEY POINTS: THEC met on May 16 and voted to approve a binding range for maintenance 
(tuition) and mandatory fees of 0% to 5.5% for FY 2024-25.   
 
TTU is proposing approximately 5% increase for tuition and mandatory fees.  The 5% tuition increase will 
be used to provide the required matching for the 3% salary pool, costs such as faculty promotions, 
software contract escalations, increases in utility costs, and increased costs associated with state 
mandated fee waivers.  Additionally, the funds will provide resources to address the financial impact of 
the new FLSA regulations and, potentially, allow us to make continued progress toward funding the 
compensation study.  
 
The increase in mandatory fees will provide an increase in our facilities development fee and will be 
used to renovate existing spaces or build new student centric spaces.  Projects funded with the facility 
development fee will focus on facilities where it is extremely difficult, if not impossible, to receive state 
funding to address the needs.   
 
The flat-rate tuition model for undergraduates will have been in place for 5 years at the end of academic 
year 2024-25.  The University is proposing to eliminate the pre-2020 tuition model and move all 
undergraduate students to the flat-rate tuition model effective with fall 2025.   
   
 

☐ Review  ☒ Action    ☐ 
No action required  
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Tennessee Tech

University

Mandatory

Fee Proposal

2024-2025
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Annual Revenue Prior
Current Proposed Impact of Fee Increases
2023-24 2024-25 $/sem Fee Change Justification

MANDATORY FEES:

Program Service Fee - Facilities Fee Component
(To be included as a component of the Program Service Fee, charged hourly and reaching a maximum at 6 hours)

$70.00 max/sem $103.00 max/sem $33.00 $580,767 2023-24 $19 per sem *Development and renovations of student centric
2013-14 $51 per sem/ Initial spaces

Part-time per hour fee to be included
with Program Service Fee per hour rate

TENNESSEE TECH UNIVERSITY
PROPOSED FEE CHANGES

2024-25

Rates

Description
Increase
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Description
 Amount Per 

Semester  Amount Per Credit Hour 
Student Activity Fee

Fitness Center 48.00$                      8.03$                                    
Athletics Fee 248.00$                    41.51$                                  

Mental Health Wellness 5.00$                        0.84$                                    

Technology Access Fee 130.00$                    21.76$                                  

Debt Service Fee 29.00$                      4.85$                                    

Debt Service Fitness 100.00$                     16.74$                                  

Facilities Fee 103.00$                     17.24$                                  

Solo Fee 4.50$                          0.75$                                    

Superfund 25.50$                        4.27$                                    

693.00$                     ≥ 6 hrs. 116.00$                                  rounded

Tennessee Tech University
Proposed Program Service Fee Breakdown

Fall 24, Spring 25, and Summer 25

Pr
og

ra
m

 S
er

vi
ce

 F
ee

 C
om

po
ne

nt
s
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Sa,adT sru
PUBLIC CHAPTER NO. 614

SENATE BILL NO. 1665

By Dickerson, Gresham, Yarbro

Substituted for: House Bill No. 1684

By Smith, Ragan, Daniel, Moody, Hardaway, Terry, Towns

AN ACT to amend Tennessee Code Annotated, Title 49, Chapter 11; Title 49, Chapter 7; Title 49,
Chapter 8 and Title 49, Chapter 9, relative to higher education.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF TENNESSEE:

SECTION 1. Tennessee Code Annotated, Title 49, Chapter 7, is amended by adding the
following language as a new part:

49-7-1601.

This part shall be known and may be cited as the "Tuition Transparency and
Accountability Act."

49-7-1602.

As used in this part:

(1) "Board" means the trustees of the University of Tennessee or a state
university board, as applicable;

(2) "Cost of attendance" means the combined cost of tuition, mandatory fees,
room and board, books, and other educational expenses as determined by the
financial aid office of the postsecondary institution;

(3) "Predictive cost estimate" means a non-binding estimated cost of attending
an undergraduate program at the postsecondary institution based on a student's
chosen field of study over a four-year period. A predictive cost estimate may include,
but is not limited to, potential tuition and mandatory fee increases, projected
increases in tuition based on a student's chosen field of study, and historical trend
data; and

(4) "Tuition and mandatory fees" means the charges imposed to attend the
relevant institution of higher education as an in-state undergraduate student and all
fees required as a condition of enrollment as determined by the board. "Tuition and
mandatory fees" does not include fees charged to out-of-state students by institutions
of higher education, room and board, or other non-mandatory fees and charges.

49-7-1603.

(a) At least fifteen (15) days prior to holding a meeting to adopt an increase in tuition
and mandatory fees, a board shall give public notice of the proposed tuition and mandatory
fee increase as an action item on the board's meeting agenda. lndividuals shall be permitted
to provide comments during the fifteen-day period. The public notice of the proposed tuition
and mandatory fee increase shall, at a minimum, include:

(1) An explanation for the proposed tuition and mandatory fee increase;

(2) A statement specifying the purposes for which revenue derived from the
tuition and mandatory fee increase will be used; and
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sB 1665

(3) A description of the efforts to mitigate the effect of the tuition and
mandatory fee increase on students.

(bX1) By January 1,2019, each board shall develop a list of factors that shall be
considered when developing recommendations to increase tuition and mandatory
fees. The factors shall include, at a minimum, the level of state support; total cost of
attendance; and efforts to mitigate the financial effect on students..

(2) Each state university and each campus in the University of Tennessee
system shall post on its website a summary of the recommendations pursuant to
subdivision (bX1).

49-7-1604.

By February 1 of each year, each governing board shall provide a report to the office
of legislative budget analysis, for distribution to the general assembly, with information
regarding expenditures of revenues derived from any tuition and fees increase in the
previous full academic year. The report shall include how revenues were used, the effect on
student financial aid, and the effect on the average total cost of attendance per student.

49-7-1605.

Beginning August 1, 2019, each state university and each campus in the University of
Tennessee system shall provide, with a student's letter of acceptance, a predictive cost
estimate for students applying for undergraduate degree programs for the 2020-2021
academic year and for academic years thereafter.

SECTION 2. This act shall take effect July 1 ,2018, the public welfare requiring it

2

8.1

June 20, 2024 Board Agenda and Materials - Audit & Business Committee Recommendations

35



SENATE BILL NO. 1665

PASSED: March 19,2018

SPEAKER OF THE
RANDY M LY

TE

BETH HARWELL, SPEAKER
HOUSE OF REPRESENTATIVES

APPROVED this day of I

BILL LAM GOVERNOR

nndL_ n 2018

i
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State of Tennessee  

2018 Public Acts, Chapter 614 
T.C.A. § 49-7-1603(b) 

(1) By January 1, 2019, each board shall develop a list of factors that shall be considered when 
developing recommendations to increase tuition and mandatory fees.  The factors shall include at a 
minimum, the level of state support, total cost of attendance, and efforts to mitigate the financial effect 
on students.   

(2) Each state university and each campus in the University of Tennessee system shall post on its 
website a summary of the recommendations pursuant to subdivision (b)(1) 

 

Mandatory factors: 

1. Level of state support 
2. Total cost of attendance 
3. Efforts to mitigate the financial effect on students 

Additional factors to consider: 

1. THEC mandatory tuition and fee ranges 
2. Comparison to peer institutions, competitor institutions, other LGIs  
3. Higher Education Price Index  
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Tennessee Tech University 

Comments Received Pursuant to Tennessee Code Annotated § 49-7-1603 

 

On May 25, 2024, Tennessee Tech University published on its Board of Trustees’ website a Notice of Proposed 

Tuition and Mandatory Fee Increase, along with a mechanism for collecting comments regarding the proposed fee 

increase.  On May 25, 2024, Tennessee Tech University also published a notice of the upcoming June board 

meeting in the Herald-Citizen newspaper, along with a solicitation for comments relating to the proposed increase 

in maintenance and mandatory fees.  The comment period was closed on June 12, 2024, in accordance with 

Tennessee Code Annotated § 49-7-1603.  Below is a summary of the comments received: 

_____________________________________________________________________________________ 

No public comments were received. 
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Agenda Item Summary 

 

Date:   June 20, 2024 

Agenda Item:   Non-Mandatory Fees 

 

 

PRESENTERS:  Emily Wheeler, Associate Vice President for Business & Fiscal Affairs 

PURPOSE & KEY POINTS:  

An ad-hoc Student Parking Committee was formed and met regularly during the fall and spring 
semesters with the Director of Auxiliaries and Vice President of Planning & Finance. The student 
members brought issues, concerns, and suggestions forward to discuss and action as appropriate. This 
recommendation for modification to the current parking fine structure was recommended by the 
Student Parking Committee and the Student Government Association for implementation in Fall 2024.  

☐ 
Review  ☒ Action    ☐ No action required  

8.2

June 20, 2024 Board Agenda and Materials - Audit & Business Committee Recommendations

39



 
 

 
 

Agenda Item Summary 
 
 
Date: June 20, 2024 
 
Agenda Item: Dual Enrollment Tuition  
 

 
 
 

 

 
PRESENTERS: Emily Wheeler, Associate Vice President for Business & Fiscal Affairs 
 
PURPOSE & KEY POINTS: Dual Enrollment fee rates per credit hour are deeply discounted to 
allow the Tennessee Student Assistance Corporation Dual Enrollment Grant to cover the entire 
cost for the first 5 courses for each dual enrolled student.  The Student Assistance Corporation 
Dual Enrollment Grant has increased from $538.65 per 3-hour course (charged at $179.55 per 
hour) to $554.40 per 3-hour course (charged at $184.80 per hour) for the first 5 
courses.  Tennessee Tech recommends that Dual Enrollment rates increase to $184.80 per 
credit hour to mirror the increase in the Dual Enrollment Grant. 

☐ Review  ☒ Action    ☐ 
No action required  
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Agenda Item Summary 
 
 
Date: June 20, 2024 
 
Agenda Item: FY2023-24 Estimated & FY2024-25 Proposed Budget 
 

 
 
 

 

 
PRESENTER(S):  Emily Wheeler, Associate Vice President for Business & Fiscal Affairs 
 
PURPOSE & KEY POINTS:  Review recommendation and approval of Tennessee Tech’s FY2023-
24 Estimated and FY2024-25 Proposed Budgets and university organizational chart.    
 
Estimated Budget is the final budget for fiscal year 2023-24. This budget is an estimate of how 
resources will be collected and expended for the year and will closely compare to our financial 
statements prepared at end-of-year.  The Proposed Budget for fiscal year 2024-25 is our 
operating plan to begin the new fiscal year.  The Proposed Budget is revised in October of each 
year (Revised Budget) to reflect fall semester enrollments and other changes that may have 
occurred.  The Revised Budget is approved by the Board of Trustees at their December meeting. 
 
Both the Estimated Budget and the Proposed Budget include budget line items for Educational 
& General (E&G) revenues and expenses for the University’s major operations, and Auxiliary 
Enterprise revenues and expenses.  These budgets also include mandatory transfers which are 
resources set aside to service debt for the fiscal year.  Non-mandatory transfers included in the 
budget are resources transferred to reserves and plant funds at the University’s discretion. 
 

☐ Review  ☒ Action    ☐ 
No action required  
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% Change Over 
Current Estimate

Current Estimate FY2023-24 Proposed Budget FY2024-25
Tuition and Fees 108,335,310$                                        108,326,516$                                        -0.01%
State Appropriations 85,439,700$                                          86,834,100$                                          1.63%
Contracts and IDC 2,379,770$                                            2,261,270$                                            -4.98%
Sales and Services 1,347,785$                                            1,193,360$                                            -11.46%
Other Activities 10,435,468$                                          3,841,930$                                            -63.18%
Athletics (incl. student fee) 7,045,234$                                            6,769,840$                                            -3.91%
Total Revenues 214,983,267$                                        209,227,016$                                        -2.68%

Current Estimate FY2023-24 Proposed Budget FY2024-25
Instruction 92,435,700$                                          82,989,300$                                          -10.22%
Research 9,076,200$                                            3,684,500$                                            -59.40%
Public Service 3,442,400$                                            2,067,700$                                            -39.93%
Academic Support 19,559,200$                                          17,090,400$                                          -12.62%
Student Services 27,073,800$                                          25,412,500$                                          -6.14%
Institutional Support 21,423,500$                                          20,148,000$                                          -5.95%
Oper. & Maint. of Plant 20,520,000$                                          21,835,500$                                          6.41%
Scholarships & Fellowships 21,430,900$                                          23,169,200$                                          8.11%
Total Expenses 214,961,700$                                        196,397,100$                                        -8.64%

Current Estimate FY2023-24 Proposed Budget FY2024-25
Salaries and Wages 94,311,858$                                          95,485,371$                                          1.24%
Fringe Benefits 39,174,073$                                          38,773,613$                                          -1.02%
Travel 3,084,974$                                            2,072,972$                                            -32.80%
Operating & Utilities 55,408,530$                                          36,152,111$                                          -34.75%
Scholarships & Fellowships 21,990,243$                                          23,726,491$                                          7.90%
Capital 992,253$                                               186,500$                                               -81.20%
Total Expenses 214,961,931$                                        196,397,058$                                        -8.64%

Current Estimate FY2023-24 Proposed Budget FY2024-25
Beginning Fund Balance 34,169,971$                                          7,369,643$                                            -78.43%
E&G Revenues 214,983,300$                                        209,227,100$                                        -2.68%
E&G Expenses 214,961,700$                                        196,397,100$                                        -8.64%
Mandatory Transfers 3,668,700$                                            3,668,700$                                            0.00%
Non-mandatory Transfers 23,153,100$                                          8,975,200$                                            -61.24%
Ending Fund Balance 7,369,771$                                            7,555,743$                                            2.52%

Current Estimate FY2023-24 Proposed Budget FY2024-25
Beginning Fund Balance 1,258,729$                                            2,456,257$                                            95.14%
Aux Revenues 20,643,800$                                          20,643,800$                                          0.00%
Aux Expenses 10,211,300$                                          10,374,000$                                          1.59%
Mandatory Transfers 7,032,200$                                            7,032,200$                                            0.00%
Non-mandatory Transfers 2,202,700$                                            3,237,500$                                            46.98%
Ending Fund Balance 2,456,329$                                            2,456,357$                                            0.00%

Current Estimate FY2023-24 Proposed Budget FY2024-25
Beginning Fund Balance 35,428,700$                                          9,825,900$                                            -72.27%
Total Revenues 235,627,100$                                        229,870,900$                                        -2.44%
Total Expenses 225,173,000$                                        206,771,100$                                        -8.17%
Mandatory Transfers 10,700,900$                                          10,700,900$                                          0.00%
Non-mandatory Transfers 25,355,800$                                          12,212,700$                                          -51.83%
Ending Fund Balance 9,826,100$                                            10,012,100$                                          1.89%

E&G Revenues - Current Estimate FY2023-24 and Proposed Budget FY2024-25

TOTAL Budget Summary - Current Estimate FY2023-24 and Proposed Budget FY2024-25

E&G Expenses by Budget Category - Current Estimate FY2023-24 and Proposed Budget FY2024-25

E&G Expenses by Natural Classification - Current Estimate FY2023-24 and Proposed Budget FY2024-25

E&G Unrestricted Budget Summary - Current Estimate FY2023-24 and Proposed Budget FY2024-25

Auxiliary Budget Summary - Current Estimate FY2023-24 and Proposed Budget FY2024-25
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Beginning Fund Balance Ending Fund Balance
Allocation for Encumbrances 680,066$                                                  -$                                                          
Allocation for Working Capital 2,569,881$                                              2,569,881$                                              
Special Allocations* 30,919,925$                                            4,799,665$                                              
Unallocated Balance -$                                                          -$                                                          
Total E&G Fund Balance 34,169,872$                                            7,369,546$                                              

*2% to 5% Reserve 27,455,362$                                            4,799,665$                                              
*Student Activity Fee -$                                                          -$                                                          
*Technology Access Fee 2,878,038$                                              -$                                                          
*Specialized Academic Course Fee 586,525$                                                  -$                                                          
Total Special Allocations 30,919,925$                                            4,799,665$                                              

   
Allocation for Encumbrances 56,729$                                                    
Allocation for Working Capital 1,424,069$                                              1,424,069$                                              
*Aux Contingency 1,144,684$                                              1,032,188$                                              
Unallocated Balance (1,366,753)$                                             
Total AUX Fund Balance 1,258,729$                                              2,456,257$                                              

Beginning Fund Balance Ending Fund Balance
Allocation for Encumbrances -$                                                          -$                                                          
Allocation for Working Capital 2,569,881$                                              2,569,881$                                              
Special Allocations* 4,799,665$                                              4,985,799$                                              
Unallocated Balance -$                                                          -$                                                          
Total E&G Fund Balance 7,369,546$                                              7,555,680$                                              

*2% to 5% Reserve 4,799,665$                                              4,407,166$                                              
*Student Activity Fee -$                                                          -$                                                          
*Technology Access Fee -$                                                          -$                                                          
*Specialized Academic Course Fee -$                                                          -$                                                          
Total Special Allocations 4,799,665$                                              4,407,166$                                              

Allocation for Encumbrances -$                                                          
Allocation for Working Capital 1,424,069$                                              1,424,069$                                              
*Aux Contingency 1,032,188$                                              1,032,188$                                              
Unallocated Balance -$                                                          
Total AUX Fund Balance 2,456,257$                                              2,456,257$                                              

Breakdown of E&G Fund Balance - Current Estimate FY2023-24 and Proposed Budget FY2024-25

Current Estimate FY2023-24

Proposed Budget FY2024-25
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Current Estimate FY2023-24 Proposed Budget FY2024-25

Debt Service Perf Contract 612,074$                                                  612,074$                                                  
Debt Service Fitness Center 1,868,480$                                              1,868,480$                                              
Debt Service Univ Center 89,460$                                                    89,460$                                                    
Debt Service Eblen Center 196,810$                                                  196,810$                                                  
Debt Service Parking & Transportation 860,935$                                                  860,935$                                                  
Debt Lab Science Building 646,673$                                                  646,673$                                                  
Facilities Development (fee) 673,865$                                                  673,865$                                                  
Landscaping 325,000$                                                  325,000$                                                  
Parking & Transportation 520,400$                                                  522,743$                                                  
Extraordinary Maintenance 650,000$                                                  650,000$                                                  
Various Academic Buildings 345,890$                                                  345,890$                                                  
TAP Wind Tunnel 2,718,000$                                              2,718,000$                                              
Small Projects 646,397$                                                  
Total Debt Service & Unexp Plant 10,153,984$                                            9,509,930$                                              

IT Computer Equipment 577,110$                                                  577,110$                                                  
Electronic Upgrades 1,768,728$                                              826,465$                                                  
Equipment - Departments 280,320$                                                  280,320$                                                  
Upcoming Capital Projects 12,883,206$                                            
Reserves 1,158,312$                                              1,450,000$                                              
Total R&R 16,667,676$                                            3,133,895$                                              

GRAND TOTAL All Transfers 26,821,660$                                            12,643,825$                                            

E&G Transfers - Current Estimate FY2023-24 and Proposed Budget FY2024-25

Debt Service and Unexpended Plant

Renewal and Replacement
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Unexpended Plant
Land Purchases 1,745,261$                                       
New Construction (University Commitments)
   Science Building 43,674$                                            
   Fitness & Rec Center 278,691$                                          
   Athletic Pavilion -$                                                   
   Chiller for Innovation Res Hall 898,277$                                          
   Innovation Res Hall -$                                                   
   Innovation Space 9,190,000$                                       
   Ag Technology Innovation Ctr 561,536$                                          
   Engineering Building -$                                                   
   Facilities Services Complex 16,636,507$                                    
   Athletics Football Stadium 3,752,194$                                       
Capital Maintenance (University Commitments)
   Residence Hall Rvn & Roof 6,052,734$                                       
   Infrastructure & HVAC 1,446,050$                                       
   Intermural Field Lighting 134,318$                                          
   Indoor Tennis Roof 579,991$                                          
   TTU Welcome Signs 332,125$                                          
   Landscaping 391,700$                                          
   ADA Adaptations 180,000$                                          
   Waterproof & Ext Repair 300,000$                                          
   Parking & Transportation 3,637,777$                                       
   Crossville TAP Property 5,518,313$                                       
Renovation Projects (University Commitments)
   Roaden Center Rvn 105,850$                                          
   Library Archives Renovation 256,301$                                          
   Johnson Hall Reno 1,504,400$                                       
   Derryberry Rvn 410,000$                                          
   Eblen Center Rvn 2,331,170$                                       
   Baseball Locker Room & Turf/Clubhouse/Batting Cages 119,278$                                          
Renovation Student Spaces (Dedicated Fee)
   Facilities Development Fee 2,956,635$                                       
Small Maintenance & Renovation (Department Funded) 308,087$                                          
Other Resources
   Craft Center Upgrades 2,910,000$                                       
   Extraordinary Maint 2,412,911$                                       
   Regional Consulting Grp 44,974$                                            
   Various Academic Building Upgrades 443,991$                                          
   Engineering Master Plan 183,000$                                          
Total Unexpended Plant 65,665,745$                                    

Renewal and Replacement
Auxiliary - Housing 6,297,376$                                       

Reserves - Proposed Budget FY2024-25 - Beginning July 1
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Auxiliary - Other 12,142,449$                                    
Computer Center 3,829,016$                                       
Technology Update 3,158,115$                                       
Telecommunication 720,076$                                          
Printing & Photo Srv 125,226$                                          
Motor Pool 382,248$                                          
Online Fee -$                                                   
ERP Replacement 8,891,058$                                       
Craft Center R&R 734,048$                                          
Departmental R&R 1,203,486$                                       
RR Strategic Maint 15,705,351$                                    
Anticipated Early Grad 3,567,972$                                       
RR E&G HERFF -$                                                   
University Reserve 4,547,851$                                       
Total R&R 61,304,272$                                    

GRAND TOTAL All Reserves 126,970,017$                                  
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                                                                                                                              Page 1
FZRJF01 TBR9: 1.0                                                                                              Run Date 01-MAY-2024
Form I                                                 Tennessee Tech University                               Run Time 10:25 AM
                                      Summary Of Unrestricted Current Funds Available And Applied
                                                          July Budget 2024-25

                                                                         October      Estimated     % Change       July       % Change
                                                         Actual           Budget        Budget        Over        Budget        Over
                                                        2022-23          2023-24       2023-24       Actual      2024-25       Actual
                                                      ____________     ____________  ____________  __________  ____________  __________
    Unrestricted Current Fund Balances
    at Beginning of Period
       Allocation for Encumbrances                       1,338,797          736,800       736,800       -45.0             0      -100.0
       Allocation for Working Capital                    4,504,659        3,994,000     3,994,000       -11.3     3,994,000       -11.3
       Special Allocations                              19,722,223       32,064,700    32,064,700        62.6     5,831,900       -70.4
       Unallocated Balance                                -530,753       -1,366,800    -1,366,800       157.5             0      -100.0

          Total Unrestricted Current Fund Balances      25,034,926       35,428,700    35,428,700        41.5     9,825,900       -60.8

    Revenues
    Education and General
       Tuition and Fees                                102,712,787      104,803,000   108,335,300        05.5   108,326,500        05.5
       State Appropriations                             80,340,250       85,439,700    85,439,700        06.3    86,834,100        08.1
       Federal Grants and Contracts                      2,504,902        1,769,700     2,008,200       -19.8     2,069,700       -17.4
       Local Grants and Contracts                            2,627              200         6,200       136.0           200       -92.4
       State Grants and Contracts                          233,380          149,400       279,400        19.7       149,400       -36.0
       Private Grants and Contracts                        157,155           42,000        86,000       -45.3        42,000       -73.3
       Private Gifts                                        19,619                0             0      -100.0             0      -100.0
       Sales & Services of Educ Activities               1,081,107        1,226,700     1,347,800        24.7     1,193,400        10.4
       Sales & Services of Other Activities             11,399,908        9,007,900     9,855,900       -13.5     9,395,800       -17.6
       Other Sources                                     7,026,108        1,420,600     7,624,800        08.5     1,216,000       -82.7

          Total Education and General                  205,477,843      203,859,200   214,983,300        04.6   209,227,100        01.8

    Sales & Services of Aux Enterprises
       Sales and Services of Aux Enterprises            22,889,478       20,564,300    20,643,800       -09.8    20,643,800       -09.8

          Total Revenues                               228,367,321      224,423,500   235,627,100        03.2   229,870,900        00.7

    Expenditures and Transfers
    Education and General
       Instruction                                      76,182,026       92,840,800    92,435,700        21.3    82,989,300        08.9
       Research                                          3,602,621        8,286,900     9,076,200       151.9     3,684,500        02.3
       Public Service                                    2,335,933        3,768,800     3,442,400        47.4     2,067,700       -11.5
       Academic Support                                 14,754,370       19,422,600    19,559,200        32.6    17,090,400        15.8
       Student Services                                 22,884,641       26,365,400    27,073,800        18.3    25,412,500        11.0
       Institutional Support                            16,649,323       21,560,300    21,423,500        28.7    20,148,000        21.0
       Operation & Maintenance of Plant                 15,690,984       22,299,700    20,520,000        30.8    21,835,500        39.2
       Scholarships & Fellowships                       18,091,881       21,393,100    21,430,900        18.5    23,169,200        28.1

          Total Education and General                  170,191,779      215,937,600   214,961,700        26.3   196,397,100        15.4

    Mandatory Transfers for:
       Principal & Interest                              3,411,332        3,668,700     3,668,700        07.5     3,668,700        07.5
       Renewals & Replacements                                   0                0             0                         0
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                                                                                                                              Page 2
FZRJF01 TBR9: 1.0                                                                                              Run Date 01-MAY-2024
Form I                                                 Tennessee Tech University                               Run Time 10:25 AM
                                      Summary Of Unrestricted Current Funds Available And Applied
                                                          July Budget 2024-25

                                                                         October      Estimated     % Change       July       % Change
                                                         Actual           Budget        Budget        Over        Budget        Over
                                                        2022-23          2023-24       2023-24       Actual      2024-25       Actual
                                                      ____________     ____________  ____________  __________  ____________  __________
       Loan Fund Matching Grant                                  0                0             0                         0

          Total Mandatory Transfers                      3,411,332        3,668,700     3,668,700        07.5     3,668,700        07.5

    Non-Mandatory Transfers for:
       Transfers to Unexpended Plant Fund                9,845,742        5,923,000     5,879,600       -40.3     5,235,500       -46.8
       Transfers to Renewal & Replacements              11,028,091        5,233,900    16,667,700        51.1     3,133,900       -71.6
       Transfers to Other Funds                            518,197          605,800       605,800        16.9       605,800        16.9
       Transfers from Unexpended Plant Fund                      0                0             0                         0
       Transfers from Renewal & Replacements                     0                0             0                         0
       Transfers from Other Funds                                0                0             0                         0

          Total Non-Mandatory Transfers                 21,392,030       11,762,700    23,153,100        08.2     8,975,200       -58.0

          Total Education and General                  194,995,141      231,369,000   241,783,500        24.0   209,041,000        07.2

    Auxiliary Enterprises Expenditures
       Auxiliary Enterprises Expenditures               11,342,365       10,313,300    10,211,300       -10.0    10,374,000       -08.5

          Total Auxiliary Expenditures                  11,342,365       10,313,300    10,211,300       -10.0    10,374,000       -08.5

    Mandatory Transfers for:
       Principal & Interest                              6,318,021        7,032,200     7,032,200        11.3     7,032,200        11.3
       Renewals & Replacements                                   0                0             0        00.0             0        00.0
       Loan Fund Matching Grant                                  0                0             0        00.0             0        00.0

          Total Mandatory Transfers                      6,318,021        7,032,200     7,032,200        11.3     7,032,200        11.3

    Non-Mandatory Transfers for:
       Tranfers to Unexpended Plant Fund                   143,486                0             0      -100.0             0      -100.0
       Transfers to Renewal & Replacements               5,174,585        2,025,200     2,202,700       -57.4     3,237,500       -37.4
       Transfers to Other Funds                                  0                0             0        00.0             0        00.0
       Transfers from Unexpended Plant Fund                      0                0             0        00.0             0        00.0
       Transfers from Renewal & Replacements                     0                0             0        00.0             0        00.0
       Transfers from Other Funds                                0                0             0        00.0             0        00.0

          Total Non-Mandatory Transfers                  5,318,071        2,025,200     2,202,700       -58.6     3,237,500       -39.1

          Total Auxiliary Enterprises                   22,978,457       19,370,700    19,446,200       -15.4    20,643,700       -10.2

          Total Expenditures And Transfers             217,973,598      250,739,700   261,229,700        19.8   229,684,700        05.4

    Other
       Prior Period Adjustments                                  0                0             0        00.0             0        00.0
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                                                                                                                              Page 3
FZRJF01 TBR9: 1.0                                                                                              Run Date 01-MAY-2024
Form I                                                 Tennessee Tech University                               Run Time 10:25 AM
                                      Summary Of Unrestricted Current Funds Available And Applied
                                                          July Budget 2024-25

                                                                         October      Estimated     % Change       July       % Change
                                                         Actual           Budget        Budget        Over        Budget        Over
                                                        2022-23          2023-24       2023-24       Actual      2024-25       Actual
                                                      ____________     ____________  ____________  __________  ____________  __________
       Other Additions/Deductions                                0                0             0        00.0             0        00.0

          Total Other                                            0                0             0        00.0             0        00.0

    Unrestricted Current Fund Balances
    at End of Period
       Allocation for Encumbrances                         736,795                0             0      -100.0             0      -100.0
       Allocation for Working Capital                    3,993,950        3,994,000     3,994,000        00.0     3,994,000        00.0
       Special Allocations                              32,064,657        5,118,500     5,832,100       -81.8     6,018,100       -81.2
       Unallocated Balance                              -1,366,753                0             0      -100.0             0      -100.0

          Total Unrestricted Current Fund Balances      35,428,649        9,112,500     9,826,100       -72.3    10,012,100       -71.7
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                                                                                                                              Page 4
FZRJF01 TBR9: 1.0                                                                                              Run Date 01-MAY-2024
Form I                                                 Tennessee Tech University                               Run Time 10:25 AM
                                      Summary Of Unrestricted Current Funds Available And Applied
                                                          July Budget 2024-25
                                                * * * Report Control Information * * *
                                           Parameters have been entered via Job Submission.
Parameter Name                         Value
________________                       _____________________________
Parameter Seq No:                      2375095
Chart:                                 T
Budget Id:                             FY2024
Budget Phase 5:                        235A
Budget Phase 2:                        242R
Budget Phase 3:                        243E
Budget Phase 4:                        254P
Fund:
Begin Page Number:                     1
Suppress Zero Amounts:                 N

8.4

June 20, 2024 Board Agenda and Materials - Audit & Business Committee Recommendations

51



TTU Budget Summary and Budget Analysis Documents 
 
 
 
The complete Budget Summary and Budget Analysis documents can be viewed on the 
Budgeting, Planning, Reporting and Analysis website at: 
 
Direct Link to document – Summary:   
 
https://www.tntech.edu/businessoffice/pdf/budget/Budget_Summary_July_FY2024-25.pdf 

 
 
Direct Link to document – Analysis:   
 
https://www.tntech.edu/businessoffice/pdf/budget/Budget_Analysis_Forms_FY2024-25.pdf 

 
Historical Budget documents (FY2011 through FY2024): 
 
Budget Summary:  https://www.tntech.edu/businessoffice/bpra/budgetary-info.php 
 
Budget Analysis:  https://www.tntech.edu/businessoffice/bpra/budgetary-info.php 
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Agenda Item Summary 
 
 
Date: June 20, 2024 
 
Agenda Item: Capital Budget FY2025-26 
 

 
 
 

 

 
PRESENTER(S):  Dr. Phil Oldham, President 
 
PURPOSE & KEY POINTS: Review and approval for the FY2025-26 capital budget requests.  
  
Requests for FY2025-26 State funding for capital maintenance projects are due to THEC by 
August 2, 2024. THEC’s funding target for capital maintenance projects for FY2025-26 is 
$335,000,000.  TTU’s portion of these dollars is $16,920,000.   
 
THEC continues to have discussions with campuses around the process for submitting capital 
outlay projects. TTU is prepared to submit one or more projects for either new construction or 
renovations once we receive instructions from THEC. Included in the Board of Trustee materials 
are two outlay projects and two renovation projects ranked according to the campus’s priorities 
for the Board’s consideration. An update on what has been submitted will be provided at the 
September Board of Trustees meeting.  
 
 

☐ Review  ☒ Action    ☐ 
No action required  
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Fiscal Year Priority* Inst. Project Project Cost Project Description

2025-26 1 TTU Roof Replacements $1,440,000
Replace the shingle roofs on Bell Hall and Ray Morris Hall, and 
all related work.

2025-26 2 TTU Air Handler Replacement $1,080,000
Replace the air handlers at Henderson Hall and T.J. Farr 
Building, and all related work.

2025-26 3 TTU Utility Infrastructure Upgrades Phase 1.1 $3,990,000

Replacement and repair of utilities campus-wide including, 
but not limited to, underground steam, steam condensate, 
chilled water, domestic water and backflow preventors, 
sanitary sewer, storm sewer, Telecom/ITS fiber optic and 
copper, gas, electric, manholes and valve pits, and all related 
work. This is the first phase of a multi-phase project.

2025-26 4 TTU Utility Infrastructure Upgrades Phase 1.2 $2,320,000

Replacement and repair of utilities campus-wide including, 
but not limited to, underground steam, steam condensate, 
chilled water, domestic water and backflow preventors, 
sanitary sewer, storm sewer, Telecom/ITS fiber optic and 
copper, gas, electric, manholes and valve pits, and all related 
work.  This is the first phase of a multi-phase project.

2025-26 5 TTU Multiple Buildings Elevator Upgrades Phase 2 $1,610,000
Upgrades or replacement of several elevators on campus. 
Thirty one elevators are included in the scope of work. This is 
the second phase of a multi-phase project.

2025-26 6 TTU Power Monitoring System $730,000
Provide an electrical power monitoring and management 
system for the main campus utilizing software to measure 
energy efficiency.

2025-26 7 TTU Bryan Fine Arts Building Exterior Repairs $1,530,000

Clean, tuckpoint, caulk, repair, and waterproof brick walls, 
stone coping, brick patios, window sills, stone caps, retaining 
walls, concrete expansion joints, seating areas, and all related 
work. Remove and replace brick as required.

2025-26 8 TTU University Services Building Mechanical Upgrades $1,430,000
Replace the air handling unit, VAV boxes, piping and all 
related equipment.

2025-26 9 TTU Intramural Field Lighting Replacement Phase 1 $2,790,000

Install new LED lighting and poles at the Intramural Fields. 
Replace wiring, related components and equipment as 
required. This is the first phase of a planned two phase 
project. The Intramural Fields are E & G space.

Total Project Cost $16,920,000

Capital Maintenance Request: FY2025-26

8.5

June 20, 2024 Board Agenda and Materials - Audit & Business Committee Recommendations

57



 

 

Agenda Item Summary 

 

Date:   June 20, 2024 

Agenda Item:   Disclosed Project Modification 

 

 

PRESENTERS:  Dr. Phil Oldham, President 

PURPOSE & KEY POINTS: 

The West Football Stadium project was approved at the December 2, 2021, Board of Trustees meeting. 
It was approved with a project cost of $29,900,000 to demolish the west stadium and replacement of 
stadium with an updated facility in support of the football program.  

This request increases the total project budget from $29,900,000 to $57,204,000. The revised budget is 
based on the designer’s and CM/GC’s schematic design phase estimate. Overall market cost escalations 
are the primary driver for the budget increase. Four value engineering exercises revealed the project 
could not be completed within the original budget without severely impacting the athletic program. 
Premium and grandstand seating have been expanded to generate additional revenues. Realizing the 
importance of this project to Cookeville and the Upper Cumberland region, the City of Cookeville is 
contributing $4,000,000 over ten years and Putnam County is contributing $2,000,000 over twenty 
years. The contributions will be paid in equal annual installments. Bids for an early demolition package 
has been received as the campus intends to proceed with demolition in advance of the project.  

 

☐ 
Review  ☒ Action    ☐ No action required  
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*The project includes demolition of existing West Stadium and replacement of stadium with an updated facility
*The facility will include: 
      Suite level with 2 premium suites and 12 regular suites
      Club level to seat 568
      Chairback seating to seat 1750
      Field Level Seats 840
*Total project cost (including design and other non-construction costs) 57,204,066$           

*Investment from University reserves 10,000,000$           
*Major gifts 5,000,000$             

*Bond financing 42,204,066$           
57,204,066$           

Annual debt service (20 years/7.5% interest) 4,027,174$             

Proposed
Revenues from ticket sales, event rentals, concession and catering 2,248,000$             
Annual gifts and contributions 650,000$                
Allocation of existing student athletic fees 440,000$                
Allocation of increase in facilities development fee 500,000$                
Allocation of other auxiliary commissions 200,000$                

Gross revenues 4,038,000$             

Debt service annually 4,027,174$             

Net after debt service 10,826$                   

Football Stadium Replacement Project

Football Stadium - Annual Pro Forma
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Agenda Item Summary 

 

Date:   June 20, 2024 

Agenda Item:   Master Plan Amendment 

 

 

PRESENTER:  Dr. Phil Oldham, President 

PURPOSE & KEY POINTS: Master Plan amendment # 4 to include additional Crossville property 
expansion parcels, Derryberry Hall renovation, updating Academic Classroom building name to Social 
Sciences Building and updating Biology building name to Life Science Building.  

 

☐ 
Review  ☒ Action    ☐ 

No action required  
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11TENNESSEE TECH UNIVERSITY 2022 CAMPUS MASTERPLAN

CAPITAL IMPROVEMENT PROJECTS

JOHNSON HALL RENOVATION
1a.	 FOSTER DEMOLITION

NEW ENGINEERING BUILDING #1/
FOUNDRY REPLACEMENT
2a.	 LEWIS HALL DEMOLITION AND 
	 FOUNDRY DEMOLITION

SOCIAL SCIENCES BUILDING
3a.	 MATTHEWS/DANIEL DEMOLITION
3b. 	 CRAWFORD DEMOLITION

BROWN HALL RENOVATION

PRESCOTT HALL RENOVATION

MEMORIAL GYM RENOVATION

NEW ENGINEERING BUILDING #2
7a.	 SOUTHWEST HALL DEMOLITION

LIFE SCIENCE BUILDING
8a.	 PENNEBAKER HALL RENOVATION

DISCLOSURE PROJECTS

PHYSICS BUILDING

CLEMENT HALL RENOVATION

ACADEMIC WELLNESS CENTER RENOVATION

BELL HALL EXPANSION 

VOLPE LIBRARY RENOVATION

BRYAN FINE ARTS IMPROVEMENTS
14a.	 BRYAN FINE ARTS RENOVATION
14b.	 BRYAN FINE ARTS ADDITION

OAKLEY HALL EXPANSION

NEW ENGINEERING BUILDING #3

JOHNSON HALL EXPANSION

DERRYBERRY HALL RENOVATION

EXECUTIVE SUMMARY

2022 MASTER PLAN BUILDING PROJECTS - 12,000 STUDENT CAMPUS

FACILITIES SERVICES COMPLEX

MAJOR ATHLETICS PROJECTS
B1.	 FOOTBALL OPERATIONS BLDG
B2.	 WEST STADIUM REPLACEMENT
B3.	 BASEBALL/SOFTBALL COMPLEX

PARKING GARAGE(S)
C1.	 WINGS UP WAY GARAGE
C2.	 PEACHTREE GARAGE
C3.	 LIBRARY GARAGE

FOOD SERVICE IMPROVEMENTS

INNOVATION HOUSING - PHASE II

SORORITY ROW

ROADEN UNIVERSITY CENTER EXPANSION

PARKING & TRANSPORTATION
IMPROVEMENTS - PHASE II

UNIVERSITY TOWER

ART TRAIL

PEACHTREE QUADRANGLE

FOUNDATION HALL DEMOLITIONS

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

NOTE: Capital Improvement Projects are listed with the highest priority projects listed first. the first 8-10 
projects define a sequence which should be the most linear, cost effective progression of implementation. 
(refer to Plan on page 74.)

NOTE: The Disclosure Projects are listed by group and are not in a particular priority order. (refer to plan on 
page 78).

A.

B.

C.

D.

E.

F.

G.

H.

I.

J.

K.

L.

AMENDMENT #4
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29TENNESSEE TECH UNIVERSITY 2022 CAMPUS MASTERPLAN

 

Since its founding in 1915, Tennessee Technologi-
cal University has continued to expand its presence 
in Cookeville to accommodate its growing popula-
tion. The 2014 Acquisition Plan outlined a significant 
number of properties to acquire. The four blocks of 
property at the corner of Willow and Seventh are now 
owned by the University and have been developed 
into the new Recreation and Fitness Center. Other 
properties that have been added to the main campus 
include several properties at N. Franklin Avenue and 
11th Street.  

The current Acquisition Plan outlines multiple proper-
ties that the University should consider for acquisi-
tion. These properties are identified in two categories: 
high priority and long range. The high priority sites 
represent properties that could be utilized in the 
near future. They are located along the south border 
of Tech Village, the block between Dixie and Mahler 
Avenue, and the remaining properties that fill up the 
corner of Twelfth and North Washington Avenue. The 
long range areas include properties that should be 
considered, if available, and will likely require accu-
mulation over time. The long range sites lie within 
the residential neighborhood blocks adjacent to the 
main campus to the north, west, and east, as well as 
the two blocks to the south directly west of the Bell 
Hall site. Likewise, land that becomes available near 
or adjacent to other currently owned property should 
also be considered, such as an expansion of the Shi-
pley Farm property.  

Figure 2.15 Mahler Avenue, north of West 7th Street

LAND ACQUISITION
Away from the main campus, the property acquired 
by the TTU Foundation on Fourth Street in downtown 
Crossville should be considered the Crossville Cam-
pus of TTU.

Off-Campus Acquisition 
Property owned by the university outside the realm of 
the main campus includes a golf course, four farms, 
and the new Campus in downtown Crossville. Within 
an urban context, the Crossville Campus presents 
unique restraints associated with expansion and park-
ing. Therefore, opportunities presented by adjacent 
properties for the advantage of the campus should be 
considered.          

AMENDMENT #4
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75TENNESSEE TECH UNIVERSITY 2022 CAMPUS MASTERPLAN

The proposed Capital Improvements are based upon 
the needs of the University to serve the academic 
functions. The projects include new construction 
to address current shortfalls in space per the THEC 
Guidelines as well as the projected shortfalls as the 
University grows. The proposed projects also include 
renovations to upgrade existing facilities as well as 
the elimination and replacement of antiquated space.  
The projects are listed in order of priority at the time 
of this writing. The established priorities are likely to 
shift over time as needs evolve and funding is avail-
able.  The list, however, does provide a chronological 
path for the sequencing of projects for an efficient 
implementation that minimizes temporary measures 
to accommodate the refurbishment and growth of the 
campus.     

1.  Johnson Hall Renovation
The Johnson Hall renovation will continue the effort to 
methodically renovate the older buildings on campus 
updating program spaces as needed while upgrad-
ing and replacing building systems that are well 
past their expected operational life. Since upstream 
campus infrastructure systems run through and imme-
diately adjacent to Foster Hall, located next door to 
Johnson Hall, it is recommended that the Foster Hall 
Demolition be incorporated as part of this project. 
Combining these initiatives will provide the most 
efficient and cost-effective process while limiting the 
intermediate accommodations required to maintain 
the downstream buildings (Johnson and Pennebaker) 
in operation while the Foster Hall demolition process 
is underway. 

2.  Advanced Construction and Manufacturing Bldg
Due to the overwhelming need for engineering space 
and the condition of the existing spaces, a new engi-
neering building is proposed. The building is proposed 
to accommodate Advanced Construction and Manu-
facturing program providing the consolidation of the 
shops and materials testing for the college. It will also 
provide for the relocation of the Advanced Manufac-
turing department and the Foundry. This will allow for 
the demolition of Lewis Hall and the Foundry to clear 
their location for future development. Likewise, with 
the consolidation of the shops, the new building will 
open space within Prescott, Brown and Clement Halls 
for renovation. 

3.  Social Sciences Building 
The Social Sciences Building will replace the Mat-
thews and the Daniel Buildings, as well as Crawford 
Hall, which are among the lowest ranked buildings 
according to the PFI scores. Each has a PFI score of 
less than 60. This initiative will allow the academic 
building program to utilize the whole site on the 
southwest corner of the Historic Quadrangle without 
the compromises that renovation of any of the three 
structures would demand. The building will, however, 
comply with the scale and historical vernacular of the 
Historic Quad. The building will serve needs of the 
College of Arts and Sciences and the College of Edu-
cation as well as the Office of Research and the Office 
of Communications & Marketing.  

CAPITAL IMPROVEMENTS

Figure 3.8 Bell Hall courtyard

AMENDMENT #4

4.  Brown Hall Renovation 
The Brown Hall renovation is envisioned to be the 
first in a series of Engineering Quad Renovations. It 
is recommended that the Engineering Quad build-
ings (other than Bruner Hall which completed its 
renovation in 2021) be combined as a multi-phased 
project. This will continue the effort to methodically 
renovate the older buildings and provide for program-
matic refinements as well as systems upgrades. Even 
with the current new Ashraf Islam Engineering Build-
ing, the engineering program will still represent the 
greatest space need on campus. Refer to the Appendix 
for a comprehensive master plan for the engineering 
program.  

5.  Prescott Hall Renovation 
The Prescott Renovation is proposed as the second 
of the multi-phased engineering quad upgrades. As 
the largest of the Derryberry Era buildings in need 
of programmatic and systems upgrades, the Prescott 
renovation will require considerable temporary space 
to accomplish these improvements. This will likely 
involve utilizing most of the Foundation Hall Building 
as swing space, as other building renovations have 
done, as well as utilizing portions of the Laboratory 
Science Commons building to accommodate the fume 
hood needs of specific programs. However, the optimal 
phasing allows the Chemical Engineering department 
to move into a renovated Brown Hall as envisioned by 
the Engineering Master Plan.  

8.7
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6.  Memorial Gym Renovation
While still functional, the ninety-two year old gym 
building is in need of renovation to improve the pro-
grammatic utilization of the space as well as update 
the building systems. The renovations will include the 
development of the adjacent parking lot as a campus 
quadrangle outdoor space.  

7.  New Engineering Building 
To address more of the outstanding current space 
need, a second new engineering building is proposed. 
The building will combine certain aspects of the 
engineering and interdisciplinary studies programs to 
develop an emphasis on Environmental Engineering. 
The location in the southwest quadrant of the Engi-
neering and Laboratory Science district will provide 
a synergy with civil engineering, biology, chemistry 
and earth science for the environmental programs. 
The project will include the demolition of the exist-
ing Southwest Hall on the building site as well as the 
relocation of the university’s Child Development Lab 
to the Foundation Hall area of the campus.

8.  Life Science Building 
The remainder of the Biology Department is proposed 
to be relocated from Pennebaker Hall to the north 
side of the Laboratory Science Quadrangle. This will 
allow these programs to be located in the vicinity of 
the Micro and Molecular Biology programs at the Lab-
oratory Science Commons and further define the Sci-
ence Quadrangle. As part of the project, it is proposed 
that the Art Program be relocated from the north end 
of Foundation Hall to a renovated Pennebaker Hall. 

CAPITAL IMPROVEMENTS
This will accomplish the needed Pennebaker systems 
replacement as well as provide a permanent space 
for Art. Therefore, the Art program will be adjacent 
to Bryan Fine Arts and the remaining programs within 
the School of Fine Arts. The initiative is also proposed 
to include the demolition of the north end of Founda-
tion Hall which is separated from the remainder of the 
building where the Art program has been housed. This 
will allow the development of parking at the area of 
the demolition. 

9.  Physics Building 
To provide space within Bruner Hall for the Computer 
Science program to expand, a new Physics building is 
proposed to the east of the new Stonecipher Lecture 
Hall. This will provide a third building to complete the 
definition of the proposed Science Quadrangle. The 
project will allow for all three of the programs currently 
in Bruner Hall to address their growing space needs. 

10. Clement Hall Renovation 
The Clement Hall renovation will be the last of the 
phased engineering quad renovations. It will continue 
the effort to methodically renovate the older buildings 
on campus, updating program spaces as needed while 
upgrading and replacing building systems that are well 
past their expected operational life. As described in 
the Engineering Master Plan (see Appendix), Clement 
Hall is envisioned to progressively evolve to become a 
Math Building as well as maintain its current function 
as the campus Data Center, and home of Information 
Technology Services.  

11. Academic Wellness Center Renovation  
This renovation is proposed to convert the former stu-
dent recreation building into an academic building. 
The renovation will include programmatic as well as 
building systems upgrades. The existing pool is pro-
posed to be infilled. The building will be renovated to 
provide program space for the growing Exercise Sci-
ence, Physical Education and Wellness program. 

12. Bell Hall Expansion 
The Bell Hall Expansion will provide additional aca-
demic space for the expansion of the Nursing program 
with the addition of post graduate programs. 

13.  Volpe Library Renovation 
The Library renovation will provide programmatic as 
well as building systems upgrades.

14. Bryan Fine Arts Renovation and Addition 
The renovation and addition will provide program-
matic as well as building systems upgrades. 

15.  Oakley Hall Expansion 
The addition will provide added space for the anticipated 
growth in the School of Agriculture and Human Ecology.  

16.  New Engineering Building #2
Another new engineering building will complete the 
engineering master plan and provide space to fulfill 
the needs of the college. The building is envisioned 
to connect the engineering buildings within the new 
southwest Engineering Quadrangle. (see the Engi-
neering Master Plan in the Appendix).  

17.  Johnson Hall Expansion
The expansion of Johnson Hall is anticipated for long 
term growth in the College of Business. The addition 
is envisioned to provide an accessible entry and south-
ern “front elevation” to the building facing toward the 
Peachtree Quadrangle.

18.  Derryberry Hall Renovation
The renovation of Derryberry Hall will provide an oppor-
tunity to replace and upgrade the building systems. Like-
wise, the programmatic assignments within the building 
will be refined for more efficient operation. The building 
currently has PFIS scores in the low 60’s.

AMENDMENT #4
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NORTH

 CAPITAL IMPROVEMENT PROJECTS

CAPITAL PROJECTS (through 12,000 Student Campus Space Needs)

CAPITAL IMPROVEMENT PROJECTS
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Figure 3.9 Capital Improvement Projects
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Untitled Map 
Write a description for your map. 

NORTH

A. CROSSVILLE CAMPUS
The new Tennessee Tech Crossville Campus is 
envisioned at the former Trade-A-Plane facility at 174 
Fourth Avenue in downtown Crossville. The property 
includes three interconnected buildings and three 
properties. The facilities include a three story 61,500 
sf office building and two single story warehouse 
buildings. The larger 49,500 sf warehouse was the 
former printing shop and is concrete masonry unit 
construction. The smaller 10,000 sf warehouse is a 
metal building.  The buildings are located on a 2.51 
acres property. The .50 and .11 acre lots across the 
street are part of the overall property acquisition and 
have 52 and 15 parking spaces respectively. The state 
has provided $3,500,000 in recurring funding to own 
and operate the facility.

The facility is envisioned to become a satellite 
campus for the university to serve Cumberland 
County and the nearby Upper Cumberland region. 
The primary focus of the new campus will begin as 
research. The university, through the TTU Foundation, 
has purchased a large-scale wind tunnel which will 
be housed in the warehouse portion of the facility. 
The wind tunnel will offer research opportunities 
for the School of Engineering which will utilize 
graduate and undergraduate students to support the 
research activities. The wind tunnel is also expected 
to be utilized by related private industry for research 
activities as well. In particular, a local business is 
expected to lease a portion of the facility and wind 

Figure 3.9A Crossville Campus Property

tunnel time once the facility is operational. Likewise, 
federal agencies located in Oak Ridge also offer 
potential collaborations such as the placement of a 
supercomputer at the new campus. Other opportunities 
include association with the anticipated test track 
facility in eastern Cumberland County. 

Per the request of the local city and county government, 
the facility is also envisioned to provide bachelor 
level academic opportunities. The new campus 
is located between the Roane State Community 
College Cumberland Center and the TCAT Crossville 
campuses (within 3.4 miles and 6 blocks respectively). 
Likewise, the new campus is located between the two 
Cumberland County high schools, Stone Memorial and 
Cumberland County (within 3.6 miles and 5 blocks 
respectively). Therefore, the synergy of the various 
levels of higher education and opportunities for dual 
enrollment for high school students will provide a 
diverse level of options for students in the region. 

Campus Expansion
The current campus includes two of the three blocks 
between West Avenue, Fourth Street, Dunbar Avenue 
and North Street as well as parcel 1.00 within the third 
block. The remainder of this block as well as the other 
surrounding areas around the campus, shaded in green, 
represent an opportunistic area to expand the campus 
and provide areas for parking and other activities.

Figure 3.9B Crossville Proximity Map
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The Implementation Plan incorporates the anticipated 
projects envisioned to facilitate the vision of the Uni-
versity in the coming years. The Master Plan outlines 
a series of projects within the Capital Improvements 
section which address current space deficits and build-
ing maintenance deficiencies. The plan also includes 
initiatives which will address the projected growth of 
the University in the future.   
 
The Implementation Plan supports the Ongoing Capital 
Improvement Plan for the campus. This Improvement 
Plan includes Capital Outlay, Capital Maintenance, and 
major Disclosure Projects. The University is required 
to maintain a five-year capital improvement plan that 
can be developed from the Improvement Plan listing 
of initiatives and based upon the emerging priorities 
of the University reviewed annually. An itemization 
of the Capital Outlay, Capital Maintenance and major 
Disclosure Projects is provided on the following page. 
Also included is a listing of other items which may be 
considered at the capital appropriation level or incor-
porated as part of the three major categories. 

Note: The projected budgets can change significantly 
in inflationary times. Therefore, the overall budget 
request for any given project should be evaluated 
carefully and adjusted for items such as scope refine-
ment and current inflationary environment. These 
adjustments should account for the anticipated “bid” 
date of the actual expenditure of the funding.          

Gross Const. Building Contingency
Priority Building Name Sq. Ft. Cost/Sq.Ft. Const. Cost Sitework * Misc. Bid Target 5% MACC
2 Advanced Construction and 

Manufacturing Building 80,000        $556.56 44,524,700$   5,760,000$           -$  C 50,284,700$   2,559,475$          52$          
3 Social Sciences Building 91,000        $430.50 39,175,500$   1,051,500$           217,775$         B 40,444,775$   2,022,239$          42$          
8 Life Science Building  93,785

$430.50 16,521,514$   1,955,000$           -$  18,476,514$   923,826$  19$          9 Physics Building  38,378
$552.02 51,771,295$   2,234,000$           -$  2,700,265          56$          

7 Engineering Building 100,000      $487.39 48,738,751$   7,812,000$           117,500$         E 2,833,413

$   54,005,295 $

          59$          
11a Academic Wellness Center 6,332          $430.50 2,725,926$     175,000$  -$  2,900,926$     145,046$  3$             
13 Bell Hall Expansion 27,635        $430.50 11,896,652$   2,869,500$           -$  14,766,152$   738,308$  15$          
15b Bryan Fine Arts Expansion 60,965        $430.50 26,245,217$   4,298,250$           -$  30,543,467$   1,527,173$          32$          
16 Oakley Hall Expansion 38,922        $430.50 16,755,921$   1,018,500$           -$  17,774,421$   888,721$  18$          
17 Engineering Building #2 80,000        $487.39 38,990,796$   525,000$  -$  39,515,796$   1,975,790$          41$          
18 Johnson Hall Expansion 23,250        $430.50 10,009,125$   175,000$  10,184,125$   509,206$  10$          

* Added infrastructure considerations as required per site

Buildings Requiring Major Upgrades

Gross Renovation Renovation Contingency
Priority Building Name Sq. Ft. Cost/Sq.Ft. Cost (Target) Sitework Misc. Bid Target 10% MACC
1 Johnson Hall 68,171        $159.72 10,888,272$   1,485,944$     A 12,374,216$   1,237,422$          13$          
4 Brown Hall 55,001        $240.63 13,234,616$   13,234,616$   1,323,462$          14$          
5 Prescott Hall 111,955      $240.63 26,939,172$   26,939,172$   2,693,917$          29$          
6 Memorial Gym 87,181        $159.72 13,924,549$   350,000$  14,274,549$   1,427,455$          15$          
8a Pennebaker Hall 59,679        $159.72 9,531,930$     9,531,930$     953,193$  10$          
10 Clement Hall 62,887        $191.66 12,053,174$   12,053,174$   1,205,317$          13$          
11 Academic Wellness Center 77,895        $159.72 12,441,389$   12,441,389$   1,244,139$          13$          
12 Derryberry Hall 57,877        $159.72 9,244,114$     9,244,114$     924,411$  10$          
14 Volpe Library 132,645      $159.72 21,186,059$   21,186,059$   2,118,606$          23$          
15a Bryan Fine Arts 55,110        $159.72 8,802,169$     8,802,169$     880,217$  9$             

2022 Capital Outlay Cost Projections

2022 Capital Renovation Cost Projections

$   56,668,251 $

19 Derryberry Hall Renovation

Table 3.12 Implementation Table

IMPLEMENTATION PLAN

Classroom Bldg $280.00 1.23 1.25 $430.50
Original Updated Eng Bldg $418.00 1.06 1.10 $487.39

Estimated
Contingency Below Line Total Project Projected Projected 

id Target 5% MACC Costs Budget Project Budget Project Budget Remarks Comments prog. Basis nsf

50,284,700$   2,559,475$          52,844,175$          15,853,253$      68,697,428$         $49,250,000 1.18
$62,400,000

current + 5
40,444,775$   2,022,239$          42,467,014$          12,740,104$      55,207,118$         $11,000,000

18,476,514$   923,826$  19,400,339$          5,820,102$        25,220,441$         $18,250,000
15000 22,700,265          56,705,560$          17,011,668$      73,717,227$         $64,500,000
15000 6

2,833,413

$   54,005,295 $

          59,501,664$          17,850,499$      77,352,163$         $62,000,000 12000+ 6
2,900,926$     145,046$  3,045,972$             913,792$           3,959,764$           $3,250,000

14,766,152$   738,308$  15,504,460$          4,651,338$        20,155,798$         $13,250,000 12000 1
30,543,467$   1,527,173$          32,070,641$          9,621,192$        41,691,833$         $28,750,000 15000 4
17,774,421$   888,721$  18,663,142$          5,598,943$        24,262,085$         $18,500,000 15000 2
39,515,796$   1,975,790$          41,491,586$          12,447,476$      53,939,062$         $48,750,000

$45,000,000 + Renovation 42,042 sq.ft. ADD- Renovation of Crawford, Mathews Daniel demolition
$72,000,000
$23,000,000 Combine w/8a
$68,600,000 ADD- Southwest demolition
$4,000,000   Combine w/11 New portion of AWC renovation project
$16,500,000
$36,100,000 Combine w/15a
$23,200,000
$54,000,000 5

10,184,125$   509,206$  10,693,331$          3,207,999$        13,901,331$         $11,250,000 $14,000,000 1

458,104,249$      $328,750,000 $447,400,000equired per site

Cost Assumptions 2020 inflation multiplier 2022 cost
Original Updated 2020 Bruner cost $132.00 1.1 1.10 $159.72 Pro

2020 Bruner cost $132.00 1.1 1.10 $159.72 Sys
Estimated Lab Bldg $132.00 1.1 1.25 $181.50 Sys

Contingency Below Line Total Projected Projected Lab Bldg $132.00 1.1 1.35 $196.02 Pro
id Target 10% MACC Costs Cost Project Budget Project Budget Remarks

12,374,216$   1,237,422$          13,611,638$          2,313,978$        15,925,616$         $12,750,000 $14,200,000 Submitted Systems
13,234,616$   1,323,462$          14,558,078$          2,474,873$        17,032,951$         $14,250,000 $16,978,078 Combine w/5 Program & Systems
26,939,172$   2,693,917$          29,633,089$          8,297,265$        37,930,354$         $26,500,000 $37,992,178 Combine w/4 Program & Systems
14,274,549$   1,427,455$          15,702,004$          4,710,601$        20,412,606$         $18,500,000 $20,500,000 Systems, but a candidate for re-purpose? All the seating…

9,531,930$     953,193$  10,485,123$          3,145,537$        13,630,660$         $12,500,000 $13,750,000 Combine w/8 Program, Change Function? Assumed non-lab
12,053,174$   1,205,317$          13,258,491$          3,977,547$        17,236,039$         $16,250,000 $17,750,000 Program & Systems
12,441,389$   1,244,139$          13,685,528$          4,105,659$        17,791,187$         $16,000,000 $17,800,000 I'm at 15.5M so let's keep your numberProgram & Systems add new addition

9,244,114$     924,411$  10,168,526$          3,050,558$        13,219,084$         $12,000,000 $13,250,000 I'm at 10.4M so let's keep your numberSystems, put back FFE new
21,186,059$   2,118,606$          23,304,665$          6,991,400$        30,296,065$         $20,500,000 $23,500,000 Systems

8,802,169$     880,217$  9,682,386$             2,904,716$        12,587,102$         $11,500,000 $12,600,000 Combine w/15 Systems, maybe some program
196,061,663$      $160,750,000 $188,320,256 *No additions to these buildings, remain same NSF

Roofing
8-9 re-roofs remaining on campus, and everything would've seen re-roof in last 8 yea
10-12 years before re-roofs begin again

Utilities and Infrastructure

$   56,668,251 $

$28,600,000

Capital Outlay New Construction Projects

Gross Const. Building Contingency
Priority Building Name Sq. Ft. Cost/Sq.Ft. Const. Cost Sitework * Misc. Bid Target 5% MACC
2 Advanced Construction and 

Manufacturing Building 80,000        $556.56 44,524,700$   5,760,000$           -$  C 50,284,700$   2,559,475$          52$          
3 Social Sciences Building 91,000        $430.50 39,175,500$   1,051,500$           217,775$         B 40,444,775$   2,022,239$          42$          
8 Life Science Building  93,785

$430.50 16,521,514$   1,955,000$           -$  18,476,514$   923,826$  19$          9 Physics Building  38,378
$552.02 51,771,295$   2,234,000$           -$  2,700,265          56$          

7 Engineering Building 100,000      $487.39 48,738,751$   7,812,000$           117,500$         E 2,833,413

$   54,005,295 $

          59$          
11a Academic Wellness Center 6,332          $430.50 2,725,926$     175,000$  -$  2,900,926$     145,046$  3$             
13 Bell Hall Expansion 27,635        $430.50 11,896,652$   2,869,500$           -$  14,766,152$   738,308$  15$          
15b Bryan Fine Arts Expansion 60,965        $430.50 26,245,217$   4,298,250$           -$  30,543,467$   1,527,173$          32$          
16 Oakley Hall Expansion 38,922        $430.50 16,755,921$   1,018,500$           -$  17,774,421$   888,721$  18$          
17 Engineering Building #2 80,000        $487.39 38,990,796$   525,000$  -$  39,515,796$   1,975,790$          41$          
18 Johnson Hall Expansion 23,250        $430.50 10,009,125$   175,000$  10,184,125$   509,206$  10$          

* Added infrastructure considerations as required per site

Buildings Requiring Major Upgrades

Gross Renovation Renovation Contingency
Priority Building Name Sq. Ft. Cost/Sq.Ft. Cost (Target) Sitework Misc. Bid Target 10% MACC
1 Johnson Hall 68,171        $159.72 10,888,272$   1,485,944$     A 12,374,216$   1,237,422$          13$          
4 Brown Hall 55,001        $240.63 13,234,616$   13,234,616$   1,323,462$          14$          
5 Prescott Hall 111,955      $240.63 26,939,172$   26,939,172$   2,693,917$          29$          
6 Memorial Gym 87,181        $159.72 13,924,549$   350,000$  14,274,549$   1,427,455$          15$          
8a Pennebaker Hall 59,679        $159.72 9,531,930$     9,531,930$     953,193$  10$          
10 Clement Hall 62,887        $191.66 12,053,174$   12,053,174$   1,205,317$          13$          
11 Academic Wellness Center 77,895        $159.72 12,441,389$   12,441,389$   1,244,139$          13$          
12 Derryberry Hall 57,877        $159.72 9,244,114$     9,244,114$     924,411$  10$          
14 Volpe Library 132,645      $159.72 21,186,059$   21,186,059$   2,118,606$          23$          
15a Bryan Fine Arts 55,110        $159.72 8,802,169$     8,802,169$     880,217$  9$             

2022 Capital Outlay Cost Projections

2022 Capital Renovation Cost Projections

$   56,668,251 $

19 Derryberry Hall Renovation

Gross Renovation Renov
Priority Building Name Sq. Ft. Cost/Sq.Ft. Cost (T
1 Johnson Hall 68,171        $159.72 10,$   
4 Brown Hall 55,001        $240.63 13,$   
5 Prescott Hall 111,955      $240.63 26,$   
6 Memorial Gym 87,181        $159.72 13,$   
8a Pennebaker Hall 59,679        $159.72 9,$     
10 Clement Hall 62,887        $191.66 12,$   
11 Academic Wellness Center 77,895        $159.72 12,$   
12 Derryberry Hall 57,877        $159.72 9,$     
14 Volpe Library 132,645      $159.72 21,$   
15a Bryan Fine Arts 55,110        $159.72 8,$     

Buildings requiring demolition as part of another project

Gross Demolition Demo
Demolition Sq. Ft. Cost/Sq.Ft. Cost (T
A Foster Hall 60,743 $8.00 $       
B Matthews Hall 25,199 $5.00 $       
B Daniel Hall 18,356 $5.00 $       
C Lewis Hall 26,592 $5.00 $       
C Foundry 3,604 $5.00 $       
D Maintenance Warehouse 26,258 $3.00 $       
D George & Ridley Carr Building 8,825 $5.00 $       
D Mntn Office Bldg 5,303 $5.00 $       
E Southwest Hall 23,500 $5.00 $       

estimates are "Bid Target" and should be integrated into an overall Proj

2022 Capital Renovation Cost Projections

2022 Demolition Cost Projections

Buildings Requiring Major Upgrades

Gross Renovation Renov
Priority Building Name Sq. Ft. Cost/Sq.Ft. Cost (T
1 Johnson Hall 68,171        $159.72 10,$   
4 Brown Hall 55,001        $240.63 13,$   
5 Prescott Hall 111,955      $240.63 26,$   
6 Memorial Gym 87,181        $159.72 13,$   
8a Pennebaker Hall 59,679        $159.72 9,$     
10 Clement Hall 62,887        $191.66 12,$   
11 Academic Wellness Center 77,895        $159.72 12,$   
12 Derryberry Hall 57,877        $159.72 9,$     
14 Volpe Library 132,645      $159.72 21,$   
15a Bryan Fine Arts 55,110        $159.72 8,$     

Buildings requiring demolition as part of another project

Gross Demolition Demo
Demolition Sq. Ft. Cost/Sq.Ft. Cost (T
A Foster Hall 60,743 $8.00 $       
B Matthews Hall 25,199 $5.00 $       
B Daniel Hall 18,356 $5.00 $       
C Lewis Hall 26,592 $5.00 $       
C Foundry 3,604 $5.00 $       
D Maintenance Warehouse 26,258 $3.00 $       
D George & Ridley Carr Building 8,825 $5.00 $       
D Mntn Office Bldg 5,303 $5.00 $       
E Southwest Hall 23,500 $5.00 $       

estimates are "Bid Target" and should be integrated into an overall Proj

2022 Capital Renovation Cost Projections

2022 Demolition Cost Projections

Original Updated

Estimated
Gross Renovation Renovation Contingency Below Line Total Projected Projected 
Sq. Ft. Cost/Sq.Ft. Cost (Target) Sitework Misc. Bid Target 10% MACC Costs Cost Project Budget Project Budget Remarks

68,171        $159.72 10,888,272$   1,485,944$     A 12,374,216$   1,237,422$          13,611,638$          2,313,978$        15,925,616$         $12,750,000 $14,200,000 Submitted
55,001        $240.63 13,234,616$   13,234,616$   1,323,462$          14,558,078$          2,474,873$        17,032,951$         $14,250,000 $16,978,078 Combine w/

111,955      $240.63 26,939,172$   26,939,172$   2,693,917$          29,633,089$          8,297,265$        37,930,354$         $26,500,000 $37,992,178 Combine w/
87,181        $159.72 13,924,549$   350,000$  14,274,549$   1,427,455$          15,702,004$          4,710,601$        20,412,606$         $18,500,000 $20,500,000
59,679        $159.72 9,531,930$     9,531,930$     953,193$  10,485,123$          3,145,537$        13,630,660$         $12,500,000 $13,750,000 Combine w/
62,887        $191.66 12,053,174$   12,053,174$   1,205,317$          13,258,491$          3,977,547$        17,236,039$         $16,250,000 $17,750,000

nter 77,895        $159.72 12,441,389$   12,441,389$   1,244,139$          13,685,528$          4,105,659$        17,791,187$         $16,000,000 $17,800,000 I'm at 15.5M
57,877        $159.72 9,244,114$     9,244,114$     924,411$  10,168,526$          3,050,558$        13,219,084$         $12,000,000 $13,250,000 I'm at 10.4M

132,645      $159.72 21,186,059$   21,186,059$   2,118,606$          23,304,665$          6,991,400$        30,296,065$         $20,500,000 $23,500,000
55,110        $159.72 8,802,169$     8,802,169$     880,217$  9,682,386$             2,904,716$        12,587,102$         $11,500,000 $12,600,000 Combine w/

196,061,663$      $160,750,000 $188,320,256

molition as part of another project

Gross Demolition Demolition Misc./ report in the Misc. section of Related New project or Renovation
Sq. Ft. Cost/Sq.Ft. Cost (Target) Sitework Adjusted Est. all # exclude Asbestos abatement

60,743 $8.00 485,944$         $1,000,000 1,485,944$     include as part of Johnson Hall Renovation
25,199 $5.00 125,995$         125,995$         include as part of new Academic Classroom Building
18,356 $5.00 91,780$           91,780$           include as part of new Academic Classroom Building
26,592 $5.00 132,960$         132,960$         Include as part of New Engineering Building

3,604 $5.00 18,020$           18,020$           Include as part of New Engineering Building
use 26,258 $3.00 78,774$           78,774$           Include as part of Facilities Relocation
Building 8,825 $5.00 44,125$           44,125$           Include as part of Facilities Relocation

5,303 $5.00 26,515$           26,515$           Include as part of Facilities Relocation
23,500 $5.00 117,500$         117,500$         Include as part of Industrial/Environmental Engineering Building

get" and should be integrated into an overall Project Budget as "Misc."

ation Cost Projections

tion Cost Projections

Gross Demolition Demolition Misc./ report in the Misc. section of Related New 
Demolition Sq. Ft. Cost/Sq.Ft. Cost (Target) Sitework Adjusted Est. all # exclude Asbestos abatement
A Foster Hall 60,743 $8.00 485,944$         $1,000,000 1,485,944$     include as part of Johnson Hall Renovation
B Matthews Hall 25,199 $5.00 125,995$         125,995$         include as part of new Academic Classroom
B Daniel Hall 18,356 $5.00 91,780$           91,780$           include as part of new Academic Classroom
C Lewis Hall 26,592 $5.00 132,960$         132,960$         Include as part of New Engineering Building
C Foundry 3,604 $5.00 18,020$           18,020$           Include as part of New Engineering Building
D Maintenance Warehouse 26,258 $3.00 78,774$           78,774$           Include as part of Facilities Relocation
D George & Ridley Carr Building 8,825 $5.00 44,125$           44,125$           Include as part of Facilities Relocation
D Mntn Office Bldg 5,303 $5.00 26,515$           26,515$           Include as part of Facilities Relocation
E Southwest Hall 23,500 $5.00 117,500$         117,500$         Include as part of Industrial/Environmental 

estimates are "Bid Target" and should be integrated into an overall Project Budget as "Misc."

Gross Const. Building Contingency
Item Building Name Sq. Ft. Cost/Sq.Ft. Const. Cost Sitework* Misc. Bid Target 5% MACC
A Facilities Services Complex 70,000        $243.23 17,026,100$   1,671,400$           ** D 18,697,500$   935,500$  19$          
B1 Football Operations Building $0.00 -$  290,500$  -$  290,500$         14,525$  $
B2 West Stadium Replacement 87,000        $264.37 23,000,190$   1,000,000$           -$  24,000,190$   1,199,810$          25$          
B3 Baseball Softball Complex-Turf $0.00 1,950,000$     -$   -$  1,950,000$     97,500$  2$             
C1 Wings Up Way Garage- Phase II 148,800      $73.25 10,899,600$   800,000$  -$  11,699,600$   584,980$  12$          
C2 Peachtree Garage 74,500        $56.00 4,172,000$     800,000$  -$  4,972,000$     248,600$  5$             
C3 Library Garage/ Remote Chiller Plant 193,500      $68.00 13,158,000$   1,200,000$           -$  14,358,000$   717,900$  15$          
D Food Service Improvements TBD
E Innovation Housing- Phase II 120,000      $325.00 39,000,000$   1,880,000$           -$  40,880,000$   2,044,000$          42$          
F Sorority Row 92,000        $325.00 29,900,000$   5,060,500$           -$  34,960,500$   1,748,025$          36$          
G University Center Expansion 30,000        $400.00 12,000,000$   852,750$  -$  12,852,750$   642,638$  13$          
H Parking /Trans. Imp.- Phase III -$   -$  -$  -$   $
I University Tower 1,280          $750.00 960,000$         175,000$  -$  1,135,000$     56,750$  1$             
J Art Trail 2,500,000$           -$  2,500,000$     125,000$  2$             
K Peachtree Quadrangle 1,225,000$           -$  1,225,000$     61,250$  1$             
L Foundation Hall Demolition(s) 12,008        $6.00 72,048$           525,000$  -$  597,048$         29,852$  $

Other Potential Projects: * Add infrastructure considerations as required per site
Satellite Chiller Plant

2022  Disclosed Projects Cost Projections

2022  Art Trail Cost Projections

2022 Demolition Cost Projections
Gross Demolition Demolition Misc./ report in the Misc. section of Related New

Demolition Sq. Ft. Cost/Sq.Ft. Cost (Target) Sitework Adjusted Est. all # exclude Asbestos abatement
A Foster Hall 60,743 $8.00 485,944$         $1,000,000 1,485,944$     include as part of Johnson Hall Renovation
B Matthews Hall 25,199 $5.00 125,995$         125,995$         include as part of new Academic Classroom
B Daniel Hall 18,356 $5.00 91,780$           91,780$           include as part of new Academic Classroom
C Lewis Hall 26,592 $5.00 132,960$         132,960$         Include as part of New Engineering Building
C Foundry 3,604 $5.00 18,020$           18,020$           Include as part of New Engineering Building
D Maintenance Warehouse 26,258 $3.00 78,774$           78,774$           Include as part of Facilities Relocation
D George & Ridley Carr Building 8,825 $5.00 44,125$           44,125$           Include as part of Facilities Relocation
D Mntn Office Bldg 5,303 $5.00 26,515$           26,515$           Include as part of Facilities Relocation
E Southwest Hall 23,500 $5.00 117,500$         117,500$         Include as part of Industrial/Environmental

estimates are "Bid Target" and should be integrated into an overall Project Budget as "Misc."

Gross Const. Building Contingency
Item Building Name Sq. Ft. Cost/Sq.Ft. Const. Cost Sitework* Misc. Bid Target 5% MACC
A Facilities Services Complex 70,000        $243.23 17,026,100$   1,671,400$           ** D 18,697,500$   935,500$  1$          
B1 Football Operations Building $0.00 -$  290,500$  -$  290,500$         14,525$  $
B2 West Stadium Replacement 87,000        $264.37 23,000,190$   1,000,000$           -$  24,000,190$   1,199,810$          2$          
B3 Baseball Softball Complex-Turf $0.00 1,950,000$     -$   -$  1,950,000$     97,500$  $            
C1 Wings Up Way Garage- Phase II 148,800      $73.25 10,899,600$   800,000$  -$  11,699,600$   584,980$  1$          
C2 Peachtree Garage 74,500        $56.00 4,172,000$     800,000$  -$  4,972,000$     248,600$  $            
C3 Library Garage/ Remote Chiller Plant 193,500      $68.00 13,158,000$   1,200,000$           -$  14,358,000$   717,900$  1$          
D Food Service Improvements TBD
E Innovation Housing- Phase II 120,000      $325.00 39,000,000$   1,880,000$           -$  40,880,000$   2,044,000$          4$          
F Sorority Row 92,000        $325.00 29,900,000$   5,060,500$           -$  34,960,500$   1,748,025$          3$          
G University Center Expansion 30,000        $400.00 12,000,000$   852,750$  -$  12,852,750$   642,638$  1$          
H Parking /Trans. Imp.- Phase III -$   -$  -$  -$   $
I University Tower 1,280          $750.00 960,000$         175,000$  -$  1,135,000$     56,750$  $            
J Art Trail 2,500,000$           -$  2,500,000$     125,000$  $            
K Peachtree Quadrangle 1,225,000$           -$  1,225,000$     61,250$  $            
L Foundation Hall Demolition(s) 12,008        $6.00 72,048$           525,000$  -$  597,048$         29,852$  $

Other Potential Projects: * Add infrastructure considerations as required per site
Satellite Chiller Plant

2022  Disclosed Projects Cost Projections

2022 Demolition Cost Projectionsreport in the Misc. section of Related New project or Renovation
Adjusted Est. all # exclude Asbestos abatement

1,485,944$     include as part of Johnson Hall Renovation
125,995$         include as part of new Academic Classroom Building

91,780$           include as part of new Academic Classroom Building
132,960$         Include as part of New Engineering Building

18,020$           Include as part of New Engineering Building
78,774$           Include as part of Facilities Relocation
44,125$           Include as part of Facilities Relocation
26,515$           Include as part of Facilities Relocation

117,500$         Include as part of Industrial/Environmental Engineering Building

Updated

Estimated
Contingency Below Line Total Project Projected Projected 

Misc. Bid Target 5% MACC Costs Budget Project Budget Project Budget Remarks
** D 18,697,500$   935,500$  19,633,000$          1,867,000$        21,500,000$         $21,500,000 $21,500,000

-$  290,500$         14,525$  305,025$  76,256$  381,281$  $22,000,000
-$  24,000,190$   1,199,810$          25,200,000$          4,700,001$        29,900,000$         $29,900,000 $29,900,000
-$  1,950,000$     97,500$  2,047,500$             212,500$           2,260,000$           $2,260,000 $2,260,000
-$  11,699,600$   584,980$  12,284,580$          1,640,420$        13,925,000$         $13,925,000 $13,925,000 Disclosed previously disclosed prog. Ba
-$  4,972,000$     248,600$  5,220,600$             1,305,150$        6,525,750$           $6,500,000 prog. Ba
-$  14,358,000$   717,900$  15,075,900$          3,768,975$        18,844,875$         $18,250,000 prog. Ba

$3,000,000
-$  40,880,000$   2,044,000$          42,924,000$          10,731,000$      53,655,000$         $53,650,000
-$  34,960,500$   1,748,025$          36,708,525$          9,177,131$        45,885,656$         $41,500,000
-$  12,852,750$   642,638$  13,495,388$          3,373,847$        16,869,234$         $17,000,000 15
-$  -$  -$   -$  -$   -$   
-$  1,135,000$     56,750$  1,191,750$             297,938$           1,489,688$           $1,500,000 add for carillon bells, if desired
-$  2,500,000$     125,000$  2,625,000$             656,250$           3,281,250$           $3,250,000 See Art Trail Detail
-$  1,225,000$     61,250$  1,286,250$             321,563$           1,607,813$           $1,750,000
-$  597,048$         29,852$  626,900$  156,725$           783,626$  $1,000,000 rear buildings plus parking 46

216,909,172$      $237,985,000 $67,585,000
e considerations as required per site

Other Potential Projects:
Satellite Chiller Plant

Gross Const. Buildin
Building Name Sq. Ft. Cost/Sq.Ft. Const.
Historic Mall Fountain $0.00 $
Science Quad Sculpture $0.00 $
Sherlock Park Sculpture $0.00 $
Peachtree Mall Aerie $0.00 $
Dixie Roundabout $0.00 $

$

Const. Buildin
Item Project Cost/Sq.Ft. Const.
A Electrical- Campus Service  $2
B Steam Upgrades/Replacement (6 Phases)
C Steam West Campus Loop $2
D Satellite Chiller Plant $14
E Data Telecom Ductbank
F Sewer System Survey and Inspection 
G Sewer upgrades near TJ Farr
H Foundation Hall Manhole Replacement 
I STEM Center Manhole Replacement 
J University Services Stormwater Upgrades 
K Storm System Survey and Inspection 
L Establish GIS for campus infrastucture
M Annual GIS update and verification 

2022 Campus Maintenance Cost Projections

2022  Art Trail Cost Projections

Satellite Chiller Plant

Gross Const. Building
Building Name Sq. Ft. Cost/Sq.Ft. Const. C
Historic Mall Fountain $0.00 $           
Science Quad Sculpture $0.00 $           
Sherlock Park Sculpture $0.00 $           
Peachtree Mall Aerie $0.00 $           
Dixie Roundabout $0.00 $           

$           

Gross Const. Building
Item Project Sq. Ft. Cost/Sq.Ft. Const. C
A Electrical- Campus Service  $2,0
B Steam Upgrades/Replacement (6 Phases)
C Steam West Campus Loop $3,0
D Satellite Chiller Plant $14,5
E Data Telecom Ductbank
F Sewer System Survey and Inspection 
G Sewer upgrades near TJ Farr
H Foundation Hall Manhole Replacement 
I STEM Center Manhole Replacement 
J University Services Stormwater Upgrades 
K Storm System Survey and Inspection 
L Establish GIS for campus infrastucture
M Annual GIS update and verification 
N New Steam/Condensate Johnson to Jobe
O CH-1/CT-1 Replacement - 2027
P CH-3/CT-3 Replacement - 2031
Q CH-2/CT-2 Replacement - 2033

2022 Campus Maintenance Cost Projections

2022  Art Trail Cost Projections

Other Potential Projects: * Add infrastructure considerations as required per site
Satellite Chiller Plant

Estimated
Gross Const. Building Contingency Below Line Total Project 

Building Name Sq. Ft. Cost/Sq.Ft. Const. Cost Sitework Misc. (artwork) Bid Target 20% MACC Costs- 10% Budget
Historic Mall Fountain $0.00 -$  87,500$  -$  87,500$           17,500$  105,000$  10,500$  115,500$  
Science Quad Sculpture $0.00 -$  20,000$  200,000$         220,000$         44,000$  264,000$  26,400$  290,400$  
Sherlock Park Sculpture $0.00 -$  -$   -$  -$  -$   -$  -$   -$   
Peachtree Mall Aerie $0.00 -$  -$   -$  -$  -$   -$  -$   -$   
Dixie Roundabout $0.00 -$  40,000$  200,000$         240,000$         48,000$  288,000$  28,800$  316,800$  

-$  -$  -$  -$   -$  -$   -$   
722,700$  

Const. Building Contingency Below Line Total Project Projected Proje
Project Cost/Sq.Ft. Const. Cost Sitework Misc. (artwork) Bid Target 10% MACC Costs Budget Project Budget Proje
Electrical- Campus Service  $2,000,000 $2,000,000 $200,000 $2,200,000 $280,000 $2,480,000 $2,480,000 $
Steam Upgrades/Replacement (6 Phases) $0 $0 $0 $0 $0 $0 $15,400,000
Steam West Campus Loop $2,400,000 $2,400,000 $240,000 $2,640,000 $396,000 $3,036,000 $3,100,000
Satellite Chiller Plant $14,500,000 $5,500,000 $20,000,000 $2,000,000 $22,000,000 $3,300,000 $25,300,000 $25,500,000
Data Telecom Ductbank $625,000 $625,000 $62,500 $687,500 $103,125 $790,625 $800,000
Sewer System Survey and Inspection $0 $0 $0 $0 $0 $0 $160,000
Sewer upgrades near TJ Farr $0 $0 $0 $0 $0 $0 $320,000
Foundation Hall Manhole Replacement $0 $0 $0 $0 $0 $0 $32,000
STEM Center Manhole Replacement $0 $0 $0 $0 $0 $0 $32,000
University Services Stormwater Upgrades $0 $0 $0 $0 $0 $0 $650,000
Storm System Survey and Inspection $0 $0 $0 $0 $0 $0 $200,000
Establish GIS for campus infrastucture $0 $0 $0 $0 $0 $0 $40,000
Annual GIS update and verification $0 $0 $0 $0 $0 $0 $20,000

$48,734,000

Campus Maintenance Cost Projections

2022  Art Trail Cost Projections

report in the Misc. section of Related New project or Renovation
Adjusted Est. all # exclude Asbestos abatement

1,485,944$     include as part of Johnson Hall Renovation
125,995$         include as part of new Academic Classroom Building

91,780$           include as part of new Academic Classroom Building
132,960$         Include as part of New Engineering Building

18,020$           Include as part of New Engineering Building
78,774$           Include as part of Facilities Relocation
44,125$           Include as part of Facilities Relocation
26,515$           Include as part of Facilities Relocation

117,500$         Include as part of Industrial/Environmental Engineering Building

Updated

Estimated
Contingency Below Line Total Project Projected Projected 

Misc. Bid Target 5% MACC Costs Budget Project Budget Project Budget Remarks
** D 18,697,500$   935,500$  19,633,000$          1,867,000$        21,500,000$         $21,500,000 $21,500,000

-$  290,500$         14,525$  305,025$  76,256$  381,281$  $22,000,000
-$  24,000,190$   1,199,810$          25,200,000$          4,700,001$        29,900,000$         $29,900,000 $29,900,000
-$  1,950,000$     97,500$  2,047,500$             212,500$           2,260,000$           $2,260,000 $2,260,000
-$  11,699,600$   584,980$  12,284,580$          1,640,420$        13,925,000$         $13,925,000 $13,925,000 Disclosed previously disclosed prog. Ba
-$  4,972,000$     248,600$  5,220,600$             1,305,150$        6,525,750$           $6,500,000 prog. Ba
-$  14,358,000$   717,900$  15,075,900$          3,768,975$        18,844,875$         $18,250,000 prog. Ba

$3,000,000
-$  40,880,000$   2,044,000$          42,924,000$          10,731,000$      53,655,000$         $53,650,000
-$  34,960,500$   1,748,025$          36,708,525$          9,177,131$        45,885,656$         $41,500,000
-$  12,852,750$   642,638$  13,495,388$          3,373,847$        16,869,234$         $17,000,000 15
-$  -$  -$   -$  -$   -$   
-$  1,135,000$     56,750$  1,191,750$             297,938$           1,489,688$           $1,500,000 add for carillon bells, if desired
-$  2,500,000$     125,000$  2,625,000$             656,250$           3,281,250$           $3,250,000 See Art Trail Detail
-$  1,225,000$     61,250$  1,286,250$             321,563$           1,607,813$           $1,750,000
-$  597,048$         29,852$  626,900$  156,725$           783,626$  $1,000,000 rear buildings plus parking 46

216,909,172$      $237,985,000 $67,585,000
e considerations as required per site

Lab Bldg $408.00 1.23 1.10 $552.02
Classroom Bldg $280.00 1.23 1.25 $430.50

Original Updated Eng Bldg $418.00 1.06 1.10 $487.39
Estimated

Contingency Below Line Total Project Projected Projected 
Target 5% MACC Costs Budget Project Budget Project Budget Remarks Comments prog. Basis nsf

50,284,700 2,559,475$          52,844,175$          15,853,253$      68,697,428$         $49,250,000 1.18
$62,400,000

current + 533
40,444,775 2,022,239$          42,467,014$          12,740,104$      55,207,118$         $11,000,000

18,476,514 923,826$  19,400,339$          5,820,102$        25,220,441$         $18,250,000
15000 2552,700,265          56,705,560$          17,011,668$      73,717,227$         $64,500,000
15000 625

2,833,413

54,005,295 $

          59,501,664$          17,850,499$      77,352,163$         $62,000,000 12000+ 666
2,900,926  145,046$  3,045,972$             913,792$           3,959,764$           $3,250,000

14,766,152 738,308$  15,504,460$          4,651,338$        20,155,798$         $13,250,000 12000 184
30,543,467 1,527,173$          32,070,641$          9,621,192$        41,691,833$         $28,750,000 15000 406
17,774,421 888,721$  18,663,142$          5,598,943$        24,262,085$         $18,500,000 15000 259
39,515,796 1,975,790$          41,491,586$          12,447,476$      53,939,062$         $48,750,000

$45,000,000 + Renovation 42,042 sq.ft. ADD- Renovation of Crawford, Mathews Daniel demolition
$72,000,000
$23,000,000 Combine w/8a
$68,600,000 ADD- Southwest demolition
$4,000,000   Combine w/11 New portion of AWC renovation project
$16,500,000
$36,100,000 Combine w/15a
$23,200,000
$54,000,000 533

10,184,125 509,206$  10,693,331$          3,207,999$        13,901,331$         $11,250,000 $14,000,000 155

458,104,249$      $328,750,000 $447,400,000quired per site

Cost Assumptions 2020 inflation multiplier 2022 cost
Original Updated 2020 Bruner cost $132.00 1.1 1.10 $159.72 Progr

2020 Bruner cost $132.00 1.1 1.10 $159.72 Syste
Estimated Lab Bldg $132.00 1.1 1.25 $181.50 Syste

Contingency Below Line Total Projected Projected Lab Bldg $132.00 1.1 1.35 $196.02 Progr
Target 10% MACC Costs Cost Project Budget Project Budget Remarks

12,374,216 1,237,422$          13,611,638$          2,313,978$        15,925,616$         $12,750,000 $14,200,000 Submitted Systems
13,234,616 1,323,462$          14,558,078$          2,474,873$        17,032,951$         $14,250,000 $16,978,078 Combine w/5 Program & Systems
26,939,172 2,693,917$          29,633,089$          8,297,265$        37,930,354$         $26,500,000 $37,992,178 Combine w/4 Program & Systems
14,274,549 1,427,455$          15,702,004$          4,710,601$        20,412,606$         $18,500,000 $20,500,000 Systems, but a candidate for re-purpose? All the seating…

9,531,930  953,193$  10,485,123$          3,145,537$        13,630,660$         $12,500,000 $13,750,000 Combine w/8 Program, Change Function? Assumed non-lab
12,053,174 1,205,317$          13,258,491$          3,977,547$        17,236,039$         $16,250,000 $17,750,000 Program & Systems
12,441,389 1,244,139$          13,685,528$          4,105,659$        17,791,187$         $16,000,000 $17,800,000 I'm at 15.5M so let's keep your numberProgram & Systems add new addition

9,244,114  924,411$  10,168,526$          3,050,558$        13,219,084$         $12,000,000 $13,250,000 I'm at 10.4M so let's keep your numberSystems, put back FFE new
21,186,059 2,118,606$          23,304,665$          6,991,400$        30,296,065$         $20,500,000 $23,500,000 Systems

8,802,169  880,217$  9,682,386$             2,904,716$        12,587,102$         $11,500,000 $12,600,000 Combine w/15 Systems, maybe some program
196,061,663$      $160,750,000 $188,320,256 *No additions to these buildings, remain same NSF

Roofing
8-9 re-roofs remaining on campus, and everything would've seen re-roof in last 8 years
10-12 years before re-roofs begin again

56,668,251 $

$28,600,000

truction Projects

Original Updated
Estimated

Gross Const. Building Contingency Below Line Total Project Projected Projected 
Sq. Ft. Cost/Sq.Ft. Const. Cost Sitework * Misc. Bid Target 5% MACC Costs Budget Project Budget Project Budget Remarks

nd 
80,000        $556.56 44,524,700$   5,760,000$           -$  C 50,284,700$   2,559,475$          52,844,175$          15,853,253$      68,697,428$         $49,250,000 1.18

$62,400,000

91,000        $430.50 39,175,500$   1,051,500$           217,775$         B 40,444,775$   2,022,239$          42,467,014$          12,740,104$      55,207,118$         $11,000,000
 93,785

$430.50 16,521,514$   1,955,000$           -$  18,476,514$   923,826$  19,400,339$          5,820,102$        25,220,441$         $18,250,000 38,378
$552.02 51,771,295$   2,234,000$           -$  2,700,265          56,705,560$          17,011,668$      73,717,227$         $64,500,000

100,000      $487.39 48,738,751$   7,812,000$           117,500$         E 2,833,413

$   54,005,295 $

          59,501,664$          17,850,499$      77,352,163$         $62,000,000
er 6,332          $430.50 2,725,926$     175,000$  -$  2,900,926$     145,046$  3,045,972$             913,792$           3,959,764$           $3,250,000

27,635        $430.50 11,896,652$   2,869,500$           -$  14,766,152$   738,308$  15,504,460$          4,651,338$        20,155,798$         $13,250,000
n 60,965        $430.50 26,245,217$   4,298,250$           -$  30,543,467$   1,527,173$          32,070,641$          9,621,192$        41,691,833$         $28,750,000

38,922        $430.50 16,755,921$   1,018,500$           -$  17,774,421$   888,721$  18,663,142$          5,598,943$        24,262,085$         $18,500,000
80,000        $487.39 38,990,796$   525,000$  -$  39,515,796$   1,975,790$          41,491,586$          12,447,476$      53,939,062$         $48,750,000

$45,000,000 + Renovation 4
$72,000,000
$23,000,000 Combine w/8a
$68,600,000 
$4,000,000   Combine w/11
$16,500,000
$36,100,000 Combine w/15
$23,200,000
$54,000,000

23,250        $430.50 10,009,125$   175,000$  10,184,125$   509,206$  10,693,331$          3,207,999$        13,901,331$         $11,250,000 $14,000,000

458,104,249$      $328,750,000 $447,400,000* Added infrastructure considerations as required per site

or Upgrades
Original Updated

Estimated
Gross Renovation Renovation Contingency Below Line Total Projected Projected 
Sq. Ft. Cost/Sq.Ft. Cost (Target) Sitework Misc. Bid Target 10% MACC Costs Cost Project Budget Project Budget Remarks

68,171        $159.72 10,888,272$   1,485,944$     A 12,374,216$   1,237,422$          13,611,638$          2,313,978$        15,925,616$         $12,750,000 $14,200,000 Submitted
55,001        $240.63 13,234,616$   13,234,616$   1,323,462$          14,558,078$          2,474,873$        17,032,951$         $14,250,000 $16,978,078 Combine w/5

111,955      $240.63 26,939,172$   26,939,172$   2,693,917$          29,633,089$          8,297,265$        37,930,354$         $26,500,000 $37,992,178 Combine w/4
87,181        $159.72 13,924,549$   350,000$  14,274,549$   1,427,455$          15,702,004$          4,710,601$        20,412,606$         $18,500,000 $20,500,000
59,679        $159.72 9,531,930$     9,531,930$     953,193$  10,485,123$          3,145,537$        13,630,660$         $12,500,000 $13,750,000 Combine w/8
62,887        $191.66 12,053,174$   12,053,174$   1,205,317$          13,258,491$          3,977,547$        17,236,039$         $16,250,000 $17,750,000

er 77,895        $159.72 12,441,389$   12,441,389$   1,244,139$          13,685,528$          4,105,659$        17,791,187$         $16,000,000 $17,800,000 I'm at 15.5M s
57,877        $159.72 9,244,114$     9,244,114$     924,411$  10,168,526$          3,050,558$        13,219,084$         $12,000,000 $13,250,000 I'm at 10.4M s

132,645      $159.72 21,186,059$   21,186,059$   2,118,606$          23,304,665$          6,991,400$        30,296,065$         $20,500,000 $23,500,000
55,110        $159.72 8,802,169$     8,802,169$     880,217$  9,682,386$             2,904,716$        12,587,102$         $11,500,000 $12,600,000 Combine w/15

196,061,663$      $160,750,000 $188,320,256

ost Projections

ion Cost Projections

$   56,668,251 $

on $28,600,000

Satellite Chiller Plant

Estimated
Gross Const. Building Contingency Below Line Total Project 

Building Name Sq. Ft. Cost/Sq.Ft. Const. Cost Sitework Misc. (artwork) Bid Target 20% MACC Costs- 10% Budget
Historic Mall Fountain $0.00 -$                      87,500$                 -$                      87,500$           17,500$                105,000$                10,500$              115,500$               
Science Quad Sculpture $0.00 -$                      20,000$                 200,000$         220,000$         44,000$                264,000$                26,400$              290,400$               
Sherlock Park Sculpture $0.00 -$                      -$                            -$                      -$                      -$                           -$                              -$                         -$                            
Peachtree Mall Aerie $0.00 -$                      -$                            -$                      -$                      -$                           -$                              -$                         -$                            
Dixie Roundabout $0.00 -$                      40,000$                 200,000$         240,000$         48,000$                288,000$                28,800$              316,800$               

-$                      -$                      -$                      -$                           -$                              -$                         -$                            
722,700$               

Gross Const. Building Contingency Below Line Total Project Projected Proje
Project Sq. Ft. Cost/Sq.Ft. Const. Cost Sitework Misc. (artwork) Bid Target 10% MACC Costs Budget Project Budget Proje
Electrical- Campus Service  $2,000,000 $2,000,000 $200,000 $2,200,000 $280,000 $2,480,000 $2,480,000 $
Steam Upgrades/Replacement (6 Phases) $12,700,000 $12,700,000 $1,270,000 $13,970,000 $2,095,500 $16,065,500 $16,000,000
Steam West Campus Loop $3,000,000 $3,000,000 $300,000 $3,300,000 $495,000 $3,795,000 $3,800,000
Satellite Chiller Plant $14,500,000 $5,500,000 $20,000,000 $2,000,000 $22,000,000 $3,300,000 $25,300,000 $25,500,000
Data Telecom Ductbank $625,000 $625,000 $62,500 $687,500 $103,125 $790,625 $800,000
Sewer System Survey and Inspection $125,000 $125,000 $12,500 $137,500 $20,625 $158,125 $160,000
Sewer upgrades near TJ Farr $250,000 $250,000 $25,000 $275,000 $41,250 $316,250 $320,000
Foundation Hall Manhole Replacement $25,000 $25,000 $2,500 $27,500 $4,125 $31,625 $32,000
STEM Center Manhole Replacement $25,000 $25,000 $2,500 $27,500 $4,125 $31,625 $32,000
University Services Stormwater Upgrades $500,000 $500,000 $50,000 $550,000 $82,500 $632,500 $650,000
Storm System Survey and Inspection $150,000 $150,000 $15,000 $165,000 $24,750 $189,750 $200,000
Establish GIS for campus infrastucture $30,000 $30,000 $3,000 $33,000 $4,950 $37,950 $40,000
Annual GIS update and verification $15,000 $15,000 $1,500 $16,500 $2,475 $18,975 $20,000
New Steam/Condensate Johnson to Jobe $500,000 $500,000 $50,000 $550,000 $82,500 $632,500 $650,000
CH-1/CT-1 Replacement - 2027 $3,000,000 $3,000,000 $300,000 $3,300,000 $495,000 $3,795,000 $3,795,000
CH-3/CT-3 Replacement - 2031 $5,000,000 $5,000,000 $500,000 $5,500,000 $825,000 $6,325,000 $6,325,000
CH-2/CT-2 Replacement - 2033 $6,000,000 $6,000,000 $600,000 $6,600,000 $990,000 $7,590,000 $7,590,000

$68,394,000

SSR additions march 2022

22 Campus Maintenance Cost Projections

2022  Art Trail Cost Projections

Satellite Chiller Plant

Estimated
Gross Const. Building Contingency Below Line Total Project 

Building Name Sq. Ft. Cost/Sq.Ft. Const. Cost Sitework Misc. (artwork) Bid Target 20% MACC Costs- 10% Budget
Historic Mall Fountain $0.00 -$                      87,500$                 -$                      87,500$           17,500$                105,000$                10,500$              115,500$               
Science Quad Sculpture $0.00 -$                      20,000$                 200,000$         220,000$         44,000$                264,000$                26,400$              290,400$               
Sherlock Park Sculpture $0.00 -$                      -$                            -$                      -$                      -$                           -$                              -$                         -$                            
Peachtree Mall Aerie $0.00 -$                      -$                            -$                      -$                      -$                           -$                              -$                         -$                            
Dixie Roundabout $0.00 -$                      40,000$                 200,000$         240,000$         48,000$                288,000$                28,800$              316,800$               

-$                      -$                      -$                      -$                           -$                              -$                         -$                            
722,700$               

Gross Const. Building Contingency Below Line Total Project Projected Proje
Project Sq. Ft. Cost/Sq.Ft. Const. Cost Sitework Misc. (artwork) Bid Target 10% MACC Costs Budget Project Budget Proje
Electrical- Campus Service  $2,000,000 $2,000,000 $200,000 $2,200,000 $280,000 $2,480,000 $2,480,000 $
Steam Upgrades/Replacement (6 Phases) $12,700,000 $12,700,000 $1,270,000 $13,970,000 $2,095,500 $16,065,500 $16,000,000
Steam West Campus Loop $3,000,000 $3,000,000 $300,000 $3,300,000 $495,000 $3,795,000 $3,800,000
Satellite Chiller Plant $14,500,000 $5,500,000 $20,000,000 $2,000,000 $22,000,000 $3,300,000 $25,300,000 $25,500,000
Data Telecom Ductbank $625,000 $625,000 $62,500 $687,500 $103,125 $790,625 $800,000
Sewer System Survey and Inspection $125,000 $125,000 $12,500 $137,500 $20,625 $158,125 $160,000
Sewer upgrades near TJ Farr $250,000 $250,000 $25,000 $275,000 $41,250 $316,250 $320,000
Foundation Hall Manhole Replacement $25,000 $25,000 $2,500 $27,500 $4,125 $31,625 $32,000
STEM Center Manhole Replacement $25,000 $25,000 $2,500 $27,500 $4,125 $31,625 $32,000
University Services Stormwater Upgrades $500,000 $500,000 $50,000 $550,000 $82,500 $632,500 $650,000
Storm System Survey and Inspection $150,000 $150,000 $15,000 $165,000 $24,750 $189,750 $200,000
Establish GIS for campus infrastucture $30,000 $30,000 $3,000 $33,000 $4,950 $37,950 $40,000
Annual GIS update and verification $15,000 $15,000 $1,500 $16,500 $2,475 $18,975 $20,000
New Steam/Condensate Johnson to Jobe $500,000 $500,000 $50,000 $550,000 $82,500 $632,500 $650,000
CH-1/CT-1 Replacement - 2027 $3,000,000 $3,000,000 $300,000 $3,300,000 $495,000 $3,795,000 $3,795,000
CH-3/CT-3 Replacement - 2031 $5,000,000 $5,000,000 $500,000 $5,500,000 $825,000 $6,325,000 $6,325,000
CH-2/CT-2 Replacement - 2033 $6,000,000 $6,000,000 $600,000 $6,600,000 $990,000 $7,590,000 $7,590,000

$68,394,000

SSR additions march 2022

22 Campus Maintenance Cost Projections

2022  Art Trail Cost Projections

Other Potential Projects: * Add infrastructure considerations as required per site
Satellite Chiller Plant

Estimated
Gross Const. Building Contingency Below Line Total Project 

Building Name Sq. Ft. Cost/Sq.Ft. Const. Cost Sitework Misc. (artwork) Bid Target 20% MACC Costs- 10% Budget
Historic Mall Fountain $0.00 -$  87,500$  -$  87,500$           17,500$  105,000$  10,500$  115,500$  
Science Quad Sculpture $0.00 -$  20,000$  200,000$         220,000$         44,000$  264,000$  26,400$  290,400$  
Sherlock Park Sculpture $0.00 -$  -$   -$  -$  -$   -$  -$   -$   
Peachtree Mall Aerie $0.00 -$  -$   -$  -$  -$   -$  -$   -$   
Dixie Roundabout $0.00 -$  40,000$  200,000$         240,000$         48,000$  288,000$  28,800$  316,800$  

-$  -$  -$  -$   -$  -$   -$   
722,700$  

Const. Building Contingency Below Line Total Project Projected Proje
Project Cost/Sq.Ft. Const. Cost Sitework Misc. (artwork) Bid Target 10% MACC Costs Budget Project Budget Proje
Electrical- Campus Service  $2,000,000 $2,000,000 $200,000 $2,200,000 $280,000 $2,480,000 $2,480,000 $
Steam Upgrades/Replacement (6 Phases) $0 $0 $0 $0 $0 $0 $15,400,000
Steam West Campus Loop $2,400,000 $2,400,000 $240,000 $2,640,000 $396,000 $3,036,000 $3,100,000
Satellite Chiller Plant $14,500,000 $5,500,000 $20,000,000 $2,000,000 $22,000,000 $3,300,000 $25,300,000 $25,500,000
Data Telecom Ductbank $625,000 $625,000 $62,500 $687,500 $103,125 $790,625 $800,000
Sewer System Survey and Inspection $0 $0 $0 $0 $0 $0 $160,000
Sewer upgrades near TJ Farr $0 $0 $0 $0 $0 $0 $320,000
Foundation Hall Manhole Replacement $0 $0 $0 $0 $0 $0 $32,000
STEM Center Manhole Replacement $0 $0 $0 $0 $0 $0 $32,000
University Services Stormwater Upgrades $0 $0 $0 $0 $0 $0 $650,000
Storm System Survey and Inspection $0 $0 $0 $0 $0 $0 $200,000
Establish GIS for campus infrastucture $0 $0 $0 $0 $0 $0 $40,000
Annual GIS update and verification $0 $0 $0 $0 $0 $0 $20,000

$48,734,000

Campus Maintenance Cost Projections

2022  Art Trail Cost Projections
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Figure 3.28 12,000 Student Campus Master Plan
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AMENDMENTS
1.	 ACADEMIC CLASSROOM BUILDING

Page 07	 Clarify renovation goal

Page 11	 Revised list to show Crawford to be demolished

Page 13	 Updated footprint for new Academic Classroom Building	

Page 14	 Updated footprint for new Academic Classroom Building

Page 35	 Crawford rating revised to be <60 and to be demolished

Page 75	 Updated narrative for Academic Classroom Building

Page 77	 Updated Capital Improvement list and footprint of Academic 		

		  Classroom Building

Page 81	 Updated footprint for new Academic Classroom Building

Page 97	 Updated Implementation table

Page 98	 Updated footprint for new Academic Classroom Building

Page 99	 Updated footprint for new Academic Classroom Building

2.	 CROSSVILLE CAMPUS
Page 26	 Updated narrative and University Property chart

Page 28	 Added the Crossville Campus to the map

Page 29	 Updated narrative

Page 78A	 Added page to show Crossville Campus property and proximity

		  map

3.	 UNIVERSITY CENTER
Page 80	 Revised University Center Expansion to include a detatched 		

		  Event Center at the south end of Tucker Stadium in 			 

		  association with the Volpe Library in lieu of a western addition 	

		  to the existing University Center. The existing University Center 	

		  will still be renovated.

Page 81	 Added footprint of Event Center, reduced footprint of expansion 	

		  of Roaden University Center

Page 89	 Refined Parking to eliminate parking lot behind Volpe Library	

Page 90	 Refined Parking to eliminate parking lot behind Volpe Library

Page 91	 Added greenspace at parking area behind Library as part of 		

		  University Event Center

Page 98	 Updated plan to include University Center related projects

Page 99	 Updated plan to include University Center related projects

4.	 CROSSVILLE CAMPUS EXPANSION

Page 11	 Added Derryberry Hall Renovation and Updated building names

Page 29	 Updated narrative

Page 75	 Updated building names and graphic alteration

Page 76	 Updated building names and added Derryberry Hall Renovation

Page 77	 Updated building names and added Derryberry Hall Renovation

Page 78A	 Updated narrative and added expansion parcels to Crossville 		

		  Campus Property map

Page 97	 Added Derryberry Hall Renovation and Updated building names

Page 98	 Added Derryberry Hall Renovation and Updated building names
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Agenda Item Summary 

 
Date:  June 20, 2024 

Agenda Item:  Election of Student Trustee 

 

 

___________________________________________________________________________________ 

PRESENTER(S):  President Oldham 

PURPOSE & KEY POINTS:  The FOCUS Act requires the Board to select a student as a non-voting 
member.  Tennessee Tech’s Student Government Association (SGA) developed a process for selecting 
a candidate to present to the Board for consideration.   
 
The candidate nominated by the SGA is Claire Myers.   
  
 

 

 

 

 

☐ 
Review  ☒ Action    ☐ 

No action required 
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CLAIRE MYERS (she/her/hers) 
Cookeville, TN | (731) 513-1886 | cmmyers42@tntech.edu | www.linkedin.com/in/clairemyers2024 
 
Education 
M.S. in Chemical Engineering      May 2024 – July 2025 
Tennessee Technological University   

• Anticipating the start of a thesis-track master’s program in Summer 2024  
B.S. in Chemical Engineering      August 2020 – May 2024 
Tennessee Technological University          

• Current Senior with expected graduation in May 2024 
• Concentration in Bio-Molecular Engineering and minor in Vocal Music Performance 
• 3.8 GPA with academic standing on the Dean’s List for all 7 semesters of study 
• Completing dual credit courses in the CHE B.S./M.S. Fast Track degree program 

 
Leadership Roles 
Student Body Vice President       April 2023 – present 
TTU Student Government Association 

• Preside over bi-weekly student senate meetings with effective use of Robert’s Rules of Order 
• Collaborate with other executive council members to manage an organization with 70+ 

members 
• Advocated for and achieved purchase of new senate voting system, dramatically increasing 

debate and voting efficiency  
Service Events Chair        April 2023 – present 
TTU Tau Beta Pi Student Chapter 

• Coordinate 10+ service events per semester benefitting the Tech and Cookeville community 
• Collaborate with other officers to plan chapter meetings, organize projects, etc. 
• Maintain records of member attendance to ensure active status 

Executive Secretary of Environmental Affairs     August 2021 – April 2023 
TTU Student Government Association 

• Drafted and promoted sustainability legislature through collaboration with student senate and Tech’s 
Office of Sustainability 

• Coordinated events such as campus cleanups, group hikes, tabling events, etc. to encourage 
sustainable culture on campus 

• Served on university committees including Sustainable Campus Committee and Environmental 
Health and Safety Committee to share student perspective 

Treasurer          September 2022 – May 2023 
TTU B.I.K.E. Club 

• Planned community events, like group bike rides and repair clinics, promoting campus bike 
culture  

• Completed necessary paperwork including funding applications, meeting space reservations, 
equipment rentals, etc.  

• Implemented improved bike infrastructure through collaboration with Tech’s Sustainability and 
Facilities offices  

• Awarded “Best New Student Organization” at 2022-2023 Student Leadership Awards 
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Work Experience 
Plastics Technology Intern       May 2022 – August 2023 
Eastman Chemical Company 

• Spearheaded R&D project involving compounding two of the company’s co-polyester products 
• Collected and analyzed relevant sample data (IV, NMR, DSC, etc.) with support from subject 

matter experts 
• Compiled an end of term presentation, including research outcomes and recommended next 

steps for project 
• Worked with a committee to organize and communicate local volunteer opportunities to other 

interns/co-ops. 
Organic Chemistry Lab TA       August 2022 – May 2023 
TTU Chemistry Department 

• Facilitated completion of organic chemistry experiments utilizing distillation, synthesis, and 
characterization techniques including NMR and IR spectroscopy 

• Provided enriching feedback and guidance on students’ daily work and lab reports 
• Ensured health and safety of students by enforcing proper use of PPE 

Research Intern         June 2022 – August 2022 
University of Tennessee-Oak Ridge Innovation Institute 

• Participated in research regarding characterization of surface chemistry of catalysts in application 
to polyolefin recycling 

• Utilized diverse experimental methods including DFT modeling, catalyst synthesis, static bed and 
flow reactors, and characterization using GCMS, SEM, XRD, etc. 

• Created research poster and presented in culminating symposium 
Peer Mentor         August 2021 – May 2022 
TTU College of Engineering Student Success Center 

• Collaborated with introductory engineering course instructor to create useful resources and lessons  
• Mentored freshman engineering students to promote a healthy transition into college 
• Tutored students in General Chemistry, Organic Chemistry, and Calculus I and II 

 
University Service and Involvement: 
Parking Advisory Committee       Fall 2023 - Spring 2024 
Student Leadership Development Committee     Fall 2023 - Spring 2024 
Library Dean Search Committee       Fall 2023 - Spring 2024 
Quality Enhancement Plan (QEP) Topic Selection Committee   Fall 2023 - Spring 2024 
Sustainable Campus Committee       Spring 2021 - Spring 2024 

 
Honors and Awards: 
Engineering, Computing and Technology Spectrum Award   March 2024 
Tennessee Intercollegiate State Legislature (TISL) Carlisle Award  November 2023 
Student Leadership Awards Outstanding Officer Award    April 2023 
Research and Creative Inquiry Day Award for Notable Water Research  April 2022 
Student Government Association Most Involved Senator    April 2021 
Maverick Innovators Fellowship      September 2022 
FUEL Research Program       December 2021 
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Each year, the Tennessee Tech Board of Trustees appoints a Student Trustee to the board. Applicants for the role will be heard by the SGA Senate and the
Senate will select and recommend a candidate to the Board of Trustees for final appointment.


































Submitted
by:
Claire Myers (cmmyers42@tntech.edu) on Mar 29, 2024 12:58 PM


2024 Tennessee Tech Student
Trustee Application
 PENDING APPROVAL

Information

Major
* Chemical Engineering 

Classification
* Freshman

Sophomore

Junior

Senior

Graduate Student

Anticipated Graduation Date (Month and Year)
* August 2025 

Please upload your resume. *  Upload file

CM_Resume_March_2024.pdf (Delete)


What other time commitments do you anticipate for the
upcoming year?

As an incoming master's student, one of my biggest time commitments will
be my research and thesis. However, I am stepping into the year intending to
limit my commitments to other organizations so that the student trustee
position will be my priority if I am selected. 

Why would you like to be selected as the Student Trustee?

 (Maximum words: 500)

I am interested in the student trustee position for multiple reasons. First, the
responsibilities and connections garnered from this position will allow me to
positively influence the student body. To achieve this goal, I would like to
spread awareness of the student trustee position and the Board of Trustees
itself to Tech students. I believe that the student trustee is poised to be an
advocate for student issues on campus as a member of the board and with
the addition of the student trustee report at board meetings. I have a few
ideas for how this awareness can be spread, including hosting a meet and
greet event with the student trustee, administering a survey of student issues
through Student Affairs to be reviewed by the student trustee, and continuing
to strengthen the student trustee’s connection with the SGA. Additionally, I
am excited for the opportunity to serve on the board so I may apply my
knowledge and experience as an undergraduate as well as explore a new
realm of university involvement ias a member of the the board. My
experiences in university committees and as an executive officer of SGA have
grown my knowledge about the happenings at Tech as well as my passion for
university service and involvement. I am ready and willing to apply the body
of knowledge I have collected as a potential member of the Board of Trustees.
I believe that the student trustee position is the next step in my collegiate
journey, and I anticipate the opportunity to continue service to a university
that I know and love. 
500 words maximum.

List 1 or 2 important issues you believe students on campus
face and explain your reasoning. 

 (Maximum words: 500)

Securing adequate housing is also an issue for Tech students, especially first-
time freshmen moving into their sophomore year. As the size of the incoming
freshman class continues to grow, and these students are given priority for
on-campus housing selections, adequate on-campus housing is not always
available for those incoming sophomores wishing to pursue it. Additionally, in
my conversations with upperclassmen students, I have been made aware of
multiple instances of difficulty securing off-campus housing and even housing
insecurity for periods of time during the academic year. Although this is a
common issue on college campuses, I believe steps can be taken by Tech's
administration to support students better in their housing searches. 

9.2

June 20, 2024 Board Agenda and Materials - Election of Student Trustee

74

https://eagleengage.tntech.edu/SGA/survey?answerer_uid=7095b25e-e76f-11ee-815d-0e9dd4d3253d&member_uid=bcd80314-32ce-11ed-9b31-0e3e5d452619&survey_uid=90a710ab-e6fd-11ee-815d-0e9dd4d3253d&event_id=&param=7095b25e-e76f-11ee-815d-0e9dd4d3253d&ts=329142325&auth=137692cc70ba17c1167079fe9a6b5e4fe611a5ce05e3476f4ecc707279549206&pdf=1&js=1&embed=1&deactivate_pages=1
https://eagleengage.tntech.edu/get_file?eid=48a75d96d34e2b7299678d9cf04cfac0











I authorize Tennessee Technological University to disclose any and all necessary education records including necessary personally identifiable information
related to my academic record and achievements. I understand that by agreeing to this, I am waiving all personal and legal rights to confidentiality and
privacy, including rights under the Family Educational Rights and Privacy Act (“FERPA”), 20 U.S.C. § 1232g and 34 C.F.R. § 99.3 and this release will be
effective until I revoke it by sending a written notice of revocation to the Office of University Counsel.



The purpose of the disclosure is to provide information to the Tennessee Tech Board of Trustees for its consideration of my nomination for the student
trustee position.



The entity/person/entities/persons or classes of persons/entities to which information may be released are as follows: Tennessee Tech board members and
their assistants, attendees at the June 2024 Board meeting, and viewers of the live or archived video of the June 2024, Board meeting.






By signing electronically below, you indicate that the information provided here is accurate and true to the best of your knowledge and that you have read
and agree to the authorization for release of educational records.






500 words maximum.

Do you have any questions about the process or role? Not currently. 

You may upload supplementary materials here.  Upload file

Authorization for Release of Educational Records

Authorization I have read and agree to the authorization above.

Signature Claire Myers
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