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ACADEMIC & STUDENT AFFAIRS COMMITTEE
June 26, 2025
Roaden University Center, Room 282

AGENDA
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Enrollment Update

Provost’s Report

General Education History Requirement
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TTU Policy 205 (Faculty Tenure)
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ACADEMIC & STUDENT AFFAIRS COMMITTEE
March 6, 2025
Roaden University Center, Room 282
MINUTES

Meeting was streamed live via link found on this web page:
https://www.tntech.edu/board/board-and-board-committee-meetings.php

AGENDA ITEM 1 - CALL TO ORDER

The Tennessee Tech Board of Trustees Academic & Student Affairs Committee met on
March 6, 2025 in Roaden University Center, Room 282. Chair Rhedona Rose called the meeting
to order at 8:14 a.m.

Chair Rose asked Mr. Lee Wray, Secretary, to call the roll. The following members were present:

e Rhedona Rose
e Jeannette Luna
e Claire Myers

e Camron Rudd

Other board members also in attendance were Trudy Harper, Thomas Lynn, Fred Lowery
(virtual), Tom Jones, and Johnny Stites. Fred Lowery exited the meeting at 9:00 AM and did not
return. Tennessee Tech faculty and staff and members of the public were also in attendance.

AGENDA ITEM 2 - APPROVAL OF MINUTES
Chair Rose asked for approval of the minutes of the December 5, 2024 Academic & Student
Affairs Committee meeting. Trustee Luna moved to approve the December 5, 2024 Academic &

Student Affairs Committee minutes. Trustee Rudd seconded the motion. Chair Rose called for a
voice vote. The motion carried unanimously.
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AGENDA ITEM 3 - Enroliment Update

Karen Lykins, vice president for enrollment and communication, began her presentation by
sharing early freshmen enrollment indicators for Fall 2025. The three indicators highlighted
were spring showcase attendance, housing applications, and SOAR registration (upcoming
event).

Mrs. Lykins then shared information on new domestic freshmen applications for fall 2025, an
update on the Presidential Scholars Program, and information on domestic freshmen admits for
fall 2025. She gave a demographic breakdown of the applicants and admitted students, which
included information about gender, race, and state of residency for the upcoming year
compared to last year. Next, Mrs. Lykins shared an academic profile for the new freshmen
admitted students, which included student college and major choices. Mrs. Lykins then asked
Provost Bruce to share a short update on fall 2025 graduate enroliment.

Mrs. Lykins concluded her presentation by sharing information on Spring 2025 enrollment. This
information included the number of new first-time freshmen, new transfer students, dual
enrollment students, continuing undergraduate students, and freshmen fall-to-spring retention.
She also included information on recent retention efforts.

AGENDA ITEM 4 - Provost’s Report

Provost Bruce began the Provost’s Report by updating Board members on a few things
happening in Academic Affairs. This included information on dual enrollment, as well as
information on a new Ph.D. program in Computer Science. Provost Bruce then introduced Dean
Joe Slater from the College of Engineering to give a focused update on the college, as a fifthin a
series of college updates presented by college deans.

Dean Slater began his presentation by sharing a broad overview of the college before sharing
more detailed information about the areas within the college. Dean Slater focused on the
college’s departments and programs, faculty and staff within the college, the number of
students and degrees awarded, and information on new external grants/contracts. He then
shared information regarding accreditation and rankings, before moving on to enroliment
trends for first-time freshmen and a detailed snapshot of total enroliment within the college.
Dean Slater concluded his presentation by highlighting the college’s enrollment trends and
shared examples of current events, milestones that the college has achieved recently, and
several student highlights.

AGENDA ITEM 5 — New Academic Program Proposal (NAPP) for Master of Science (MS) in
Agriscience Technology

Provost Bruce began her presentation by sharing an overview and features for the proposed

New Academic Program Proposal (NAPP) for the Master of Science (MS) in Agriscience
Technology. This included information on the uniqueness and need for the program, excerpts
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from letters of support, as well as degree requirements for the proposed program. Provost
Bruce ended her presentation by sharing enroliment projections, as well as instructional cost
and revenue projections for the first five years.

Trustee Luna moved to send the New Academic Program Proposal (NAPP) for the Master of
Science (MS) in Agriscience Technology to the Board for approval and to be placed on the
Board’s consent agenda. Trustee Rudd seconded the motion. The motion carried unanimously.

AGENDA ITEM 6 — New Academic Program Proposal (NAPP) for Master of Science (MS) in
Child Life

Provost Bruce began her presentation by sharing an overview and features for the proposed
New Academic Program Proposal (NAPP) for the Master of Science (MS) in Child Life. This
included information on the uniqueness and need for the program, excerpts from letters of
support, as well as degree requirements for the proposed program. Provost Bruce ended her
presentation by sharing enrollment projections, as well as instructional cost and revenue
projections for the first five years.

Trustee Luna moved to send the New Academic Program Proposal (NAPP) for the Master of
Science (MS) in Child Life to the Board for approval and to be placed on the Board’s consent
agenda. Trustee Rudd seconded the motion. The motion carried unanimously.

AGENDA ITEM 7 — OTHER BUSINESS

There was no other business.

AGENDA ITEM 8 — ADJOURNMENT

There being no further business, the Academic & Student Affairs Committee adjourned at 9:30
a.m.

Approved,

Lee Wray, Secretary
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Agenda Item Summary

Date: June 26, 2025

Agenda Item: Enrollment Update

Review l:I Action |:| No action required

PRESENTER(S): Vice President of Enrollment and Communication, Karen Lykins

PURPOSE & KEY POINTS: Vice President of Enrollment and Communication, Karen Lykins, will
give an update on fall enrollment indicators.
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Agenda Item Summary

Date: June 26, 2025

Agenda Item: Provost’s Report

Review I:l Action I:l No action required

PRESENTER(S): Dr. John Liu
PURPOSE & KEY POINTS: Dr. John Liu will give an update on academic affairs, including

- arecognition of the 2025 recipients of the Outstanding Faculty Award for Professional
Service, the Caplenor Faculty Research Award, and the Outstanding Faculty Award for
Teaching;

- an update on the university’s SACSCOC Accreditation Reaffirmation, including a timeline
of the process, an overview of the required documents that must be submitted by the
University in September 2025 which include the Compliance Certification Report and
the proposed Quality Enhancement Plan (QEP), and a recognition of the faculty and staff
who are preparing the documents for submission;

- anoverview of the proposed QEP which is named “Elevate”, a university-wide activity
that will enhance undergraduate students’ career readiness ensuring every Golden
Eagle graduates with the confidence and tools to succeed in their career; and

- anoverview of the university’s planned updates to the undergraduate general
education requirements, including a summary of the goals to make the general
education core more flexible and offer the students more variety in course options, a
timeline of the process, a summary of the means by which input from campus and
employers was collected, a recognition of the faculty and staff who led this effort, and a
comparison of the existing and new general education requirements.
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Academic Affairs Awards 2024-2025

Award Name Department
Outstanding Faculty Award for Professional Service Dr. Stephen Canfield Mechanical Engineering
Caplenor Faculty Research Award Dr. Muhammad Ismail Cybersecurity Education Research & Outreach
Center
Outstanding Faculty Award in Teaching (Overall) Dr. Chelsea Dowell Economics, Finance & Marketing
Dr. Krystal Kennedy Curriculum & Instruction
Scholastic Research Award Dr. Joshua Martin Foreign Language
Dr. Rory Roberts Mechanical Engineering
Centennial Scholar- Mentor Award Dr. Mohamed Mahmoud Electrical & Computer Engineering
Award for Excellence in Creative Inquiry (QEP) Dr. Allen Driggers History

Dr. Hannah Kinmonth-Schultz = Biology

General Education Award Dr. Chelsea Dowell Economics, Finance & Marketing
Ms. Michele Niec Communication
Faculty Excellence in Course Design Dr. Rachel Mannahan Economics, Finance & Marketing
Faculty Excellence in Online Teaching Dr. Samantha Allen Environmental Sciences
Commission on the Status of Women Excellence Award  Dr. Andrea Arce-Trigatti Curriculum & Instruction
Tech Togetherness Award Dr. Chelsea Dowell Economics, Finance & Marketing
Ms. Charria Campbell Multicultural Affairs
Ms. Mary Daniels Student Success Center
Mr. Ben Higgins Counseling Center
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Agenda Item Summary

Date: June 26, 2025

Agenda Item: General Education History Requirement

|:| Review Action |:| No action required

PRESENTER(S): Dr. John Liu

PURPOSE & KEY POINTS:

This is a request for the Board of Trustees to authorize Tennessee Tech to require a minimum of
three credit hours of American history in the General Education requirements if the student
successfully completed an American history course in high school or six credit hours of
American history in the General Education requirements otherwise.

Tennessee Code Annotated § 49-7-110: Curriculum — American History states that a
university’s Board of Trustees has the authority to approve such a request.

Currently, to fulfill Tennessee Tech’s General Education requirements, all students, except
those in engineering, must complete six credit hours in American history, regardless of whether
they completed an American history course in high school. In contrast, students at institutions
within the University of Tennessee (UT) system and select LGIs are exempt from this
requirement if they have completed such a course in high school.

With the Board of Trustees’ approval of this request, the newly designed General Education
curriculum would adjust the American history requirement from six credit hours to a range of
three to six. This change would provide students with greater flexibility to select courses in
other general education categories that align with their interests and career goals and support
broader knowledge enrichment.
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Agenda Item Summary

Date: June 26, 2025

Agenda Item: Academic Program Updates

Review I:l Action |:| No action required

PRESENTER(S): Dr. John Liu

PURPOSE & KEY POINTS: The Provost shares updates on academic programs, including
program additions, major revisions, and deletions that were completed and approved during
the 2024-25 academic year. The Provost also shares the updated Academic Program Inventory
with the Board of Trustees on an annual basis. The Academic Program Inventory is a list of all
academic programs at Tennessee Tech officially recognized by the Tennessee Higher Education
Commission (THEC).

Explanation of Codes in THEC Academic Program Inventory Table

CIP: The Classification of Instructional Programs (CIP) is a taxonomy of academic programs
developed by the US Department of Education. Colleges and universities across the country
assign CIP codes to their academic programs. CIP codes are also often assigned to courses,
certificates, and degrees.

Award: Degree/Certificate Award
In the column “Award”, 2.x represents undergraduate degree/certificate and 4.x represents
graduate degree/certificate. More specifically:

2.1 — Undergraduate Certificate (less than 24 credit hours)

2.5 — Bachelor’s (BA, BS)

4.1 — Graduate Certificate (less than 24 credit hours)

4.2 — Master’s (MA, MS)

4.3 — Education Specialist (EdS)

4.4 — Doctoral (PhD, DNP)

42



June 26, 2025 Academic & Student Affairs Committee Agenda and Materials - Academic Program Updates

@ Tennessee Higher Education Commission

ACADEMIC PROGRAM INVENTORY
Active Programs

Tennessee Technological University

2020 CIP Code |Major Name Award Credit or Clock
Hours
01.01.0000.00 |AGRICULTURE 2.5BSAG 120
01.01.0102.11 AGRIBUSINESS 41C4 12
01.01.0901.00  [ANIMAL SCIENCE 25BS 120
01.03.0103.00 ENVIRONMENTAL AND SUSTAINABILITY STUDIES 25BS 120
01.03.0103.00 ENVIRONMENTAL SCIENCES 4.4 PhD 61
01.03.0104.11 MANAGERIAL ENVIRONMENTAL INFORMATICS 41C4 15
01.03.0104.12  |[TECHNICAL ENVIRONMENTAL INFORMATICS 41C4 12
01.03.0601.00  |WILDLIFE AND FISHERIES SCIENCE 2.5BS 120
05.09.9999.00 |COMMUNICATION 2.5BS 120
06.11.0701.00 |COMPUTER SCIENCE 25BS 120
06.11.0701.00 [COMPUTER SCIENCE 4.2 MS 30
08.13.0301.00 [CURRICULUM AND INSTRUCTION 4.2 MA 33
08.13.0301.00  |CURRICULUM AND INSTRUCTION 4.3 EdS 30
08.13.0301.00 EXCEPTIONAL LEARNING 4.4 PhD 78
08.13.0301.11 INSTRUCTIONAL DESIGN AND VIRTUAL TEACHING 41C4 12
08.13.0301.12  |COMPUTER SCIENCE EDUCATION 41C4 12
08.13.0401.00 INSTRUCTIONAL LEADERSHIP 4.2 MA 30
08.13.0401.00 INSTRUCTIONAL LEADERSHIP 4.3 EdS 30
08.13.0406.00 HIGHER EDUCATION 4.4 PhD 67
08.13.0501.00 LEARNING DESIGN AND TECHNOLOGY 4.2 MA 33
08.13.1001.00  |SPECIAL EDUCATION 25BS 120
08.13.1101.00  |COUNSELING AND PSYCHOLOGY 4.2 MA 30
08.13.1101.00  |COUNSELING AND PSYCHOLOGY 4.3 EdS 30
08.13.1101.00 [COUNSELING AND SUPERVISION 4.4 PhD 48
08.13.1202.00 ELEMENTARY EDUCATION 25BS 120
08.13.1203.00 MULTIDISCIPLINARY STUDIES 2.5BS 120
08.13.1205.00 |SECONDARY EDUCATION 2.5 BSEd 120
08.13.1210.00 EARLY CHILDHOOD EDUCATION 25BS 120
08.13.1401.11 TEACHING ENGLISH TO SPEAKERS OF OTHER LANGUAGES 41C4 12
(TESOL)
09.14.0101.00 ENGINEERING (JOINT W/ ETSU) 2.5BSE 128
09.14.0101.00 ENGINEERING 4.4 PhD 48
09.14.0701.00  |CHEMICAL ENGINEERING 2.5 BSCHE 129
09.14.0701.00  |CHEMICAL ENGINEERING 4.2 MS 34

5/6/2025 8:35:55 AM

a7

Displaying page 1 of 4




June 26, 2025 Academic & Student Affairs Committee Agenda and Materials - Academic Program Updates

@ Tennessee Higher Education Commission

ACADEMIC PROGRAM INVENTORY
Active Programs

Tennessee Technological University

2020 CIP Code |Major Name Award Credit or Clock
Hours
09.14.0801.00  [CIVIL ENGINEERING 2.5 BSCE 128
09.14.0801.00  [CIVIL ENGINEERING 4.2 MS 31
09.14.0901.00 [COMPUTER ENGINEERING 2.5 BSCMPE 128
09.14.1001.00 ELECTRICAL ENGINEERING 2.5 BSEE 128
09.14.1001.00 ELECTRICAL AND COMPUTER ENGINEERING 4.2 MS 30
09.14.1901.00 MECHANICAL ENGINEERING 2.5 BSME 128
09.14.1901.00 MECHANICAL ENGINEERING 42 MS 30
09.14.2301.00 NUCLEAR ENGINEERING 2.5 BSNE 128
09.15.0000.00 ENGINEERING TECHNOLOGY 2.5BSET 123
09.15.1501.00 ENGINEERING MANAGEMENT 4.2 MS 33
10.16.0101.00 FOREIGN LANGUAGES 2.5BA 120
12.19.0101.00 HUMAN ECOLOGY 2.5 BSHE 120
12.19.0707.00  |CHILD AND FAMILY TRAUMA INFORMED CARE 21C3 18
15.23.0101.00 ENGLISH 2.5BA 120
15.23.0101.00 ENGLISH 4.2 MA 30
15.23.1303.00 |TECHNICAL WRITING AND COMMUNICATION 21C3 18
15.23.1303.01 EDITING AND PUBLISHING 21C3 18
16.24.0102.01 PROFESSIONAL STUDIES 2.5BS 120
16.24.0102.01 PROFESSIONAL STUDIES 4.2 MPS 30
16.24.0102.11 PROJECT MANAGEMENT FOR THE PROFESSIONAL 41C4 12
18.26.0101.00 BIOLOGY 25BS 120
18.26.0101.00 BIOLOGY 4.2 MS 30
19.27.0101.00 MATHEMATICS 25BS 120
19.27.0101.00 MATHEMATICS 4.2 MS 30
21.30.0000.00 INTERDISCIPLINARY STUDIES 25BS 120
21.30.0000.00 |CULTURAL AND INTERDISCIPLINARY TRAINING AT THE FOOD- 4.1C4 13
ENERGY-WATER NEXUS

21.30.1501.00 PROFESSIONAL SCIENCE 4.2 PSM 30
21.30.7101.00 HUMAN BEHAVIOR DATA ANALYTICS 21C3 16
21.30.9999.02 INTERNATIONAL BUSINESS AND CULTURES 2.5BS 120
21.30.9999.06 |SERVICE 21C3 18
21.30.9999.12  |SERVICE 41C4 12
22.31.0501.00 EXERCISE SCIENCE 25BS 120
22.31.0501.00 EXERCISE SCIENCE 4.2 MA 30-33

5/6/2025 8:35:55 AM
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@ Tennessee Higher Education Commission

ACADEMIC PROGRAM INVENTORY

Active Programs

Tennessee Technological University

2020 CIP Code |Major Name Award Credit or Clock
Hours
25.40.0501.00 |[CHEMISTRY 2.5BS 120
25.40.0501.00 [CHEMISTRY 4.2 MS 30
25.40.0601.00 |GEOSCIENCES 25BS 120
25.40.0801.00 PHYSICS 2.5BS 120
26.42.0101.00 PSYCHOLOGY 25BS 120
27.43.0302.11 PUBLIC SAFETY 4.1C4 12
28.45.0603.00 ECONOMICS 25BS 120
28.45.1001.00 POLITICAL SCIENCE 25BS 120
28.45.1101.00 |SOCIOLOGY 25BS 120
28.54.0101.00 HISTORY 2.5BA 120
28.54.0101.00 HISTORY 25BS 120
30.50.0499.00 DESIGN STUDIES 25BS 120
30.50.0702.00 FINE ARTS 2.5 BFA 120
30.50.0702.00  |STUDIO ARTS 25BS 120
30.50.0901.00 MUSIC 2.5BM 120
30.50.0901.00 MUSIC 25BS 120
31.51.2706.11 HEALTHCARE INFORMATICS 4.1C4 12
31.51.3101.00 |COMMUNITY HEALTH AND NUTRITION 4.2 MS 30-42
31.51.3203.00 NURSING EDUCATION 4.1C4 16
31.51.3801.00 NURSING 2.5BSN 120
31.51.3801.00 NURSING 4.2 MSN 30
31.51.3802.11 NURSING ADMINISTRATION 4.1C4 19
31.51.3805.11 FAMILY NURSE PRACTITIONER 4.1C4 21
31.51.3809.00 PEDIATRIC NURSE PRACTITIONER (ONLINE) 41C4 23
31.51.3810.11 PSYCHIATRIC MENTAL HEALTH NURSE PRACTITIONER 41C4 23
31.51.3818.01 TN JOINT DOCTOR OF NURSING PRACTICE 4.4 DNP 32-35
31.51.3821.00 |ADULT GERIATRIC ACUTE NP (ONLINE) 4.1C4 22
31.51.3822.00 |WOMEN'S HEALTH NP (ONLINE) 4.1C4 23
31.51.3899.12 NURSING INFORMATICS 41C4 23
32.52.0201.00 BUSINESS ADMINISTRATION 4.2 MBA 33
32.52.0201.01 BUSINESS MANAGEMENT 2.5 BSBA 120
32.52.0213.00 ULEAD CERTIFICATE PROGRAM 21C3 18
32.52.0213.11 STRATEGIC LEADERSHIP 4.1C4 12

5/6/2025 8:35:55 AM
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@ Tennessee Higher Education Commission

ACADEMIC PROGRAM INVENTORY
Active Programs

Tennessee Technological University

2020 CIP Code |Major Name Award Credit or Clock
Hours
32.52.0301.00 |ACCOUNTING 2.5 BSBA 120
32.52.0301.00 |ACCOUNTANCY 4.2 MACC 30
32.52.0701.00 INNOVATION AND ENTREPRENEURSHIP 21C3 18
32.52.0801.00 FINANCE 2.5 BSBA 120
32.52.0803.00 BANKING 21C3 18
32.52.0803.11 BANKING AND FINANCIAL SERVICES 4.1C4 12
32.52.1001.11 HUMAN RESOURCES LEADERSHIP 41C4 12
32.52.1005.11 TRAINING AND DEVELOPMENT 4.1C4 12
32.52.1201.00 BUSINESS INFORMATION AND TECHNOLOGY 2.5 BSBA 120
32.52.1299.11 CYBER MANAGEMENT AND ANALYTICS 4.1C4 12
32.52.1401.00 MARKETING 2.5 BSBA 120

5/6/2025 8:35:55 AM
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Academic Programs Developed/Approved/Terminated in 2024-25 Academic Year

Graduate or

College Department Title Categor Action

& P gory Undergraduate
College of Agriculture and

& & Agriculture Horticulture Concentration Termination |Undergraduate
Human Ecology
College of Agriculture and

& & Agriculture Nursery and Landscape Management Concentration Termination |Undergraduate
Human Ecology
College of Agriculture and

& & Agriculture Turfgrass Management Concentration Termination |Undergraduate
Human Ecology
College of Agriculture and . . N . L

Agriculture Agricultural Communication Concentration Termination [Undergraduate

Human Ecology
College of Agriculture and

& & Agriculture Agricultural Education Concentration Termination [Undergraduate
Human Ecology
College of Agriculture and Horticulture, Landscape and Turfgrass

& & Agriculture P 8 Concentration New Undergraduate
Human Ecology Management
College of Agriculture and Agricultural Education and

g & Agriculture & . Concentration New Undergraduate
Human Ecology Communication
College of Agriculture and

& & Agriculture Agronomy and Precision Agriculture Concentration Revision Undergraduate
Human Ecology
College of Agriculture and

& & Agriculture Soil and Water Conservation Concentration Revision Undergraduate
Human Ecology
College of Agriculture and . .

Agriculture Agriscience Technology Degree program New Graduate

Human Ecology
College of Agriculture and

g & Human Ecology Child Life Degree program New Graduate
Human Ecology
College of Agriculture and

& & Human Ecology Pre-Child Life Certificate New Undergraduate
Human Ecology
College of Agriculture and

& & Human Ecology Substance Misuse Prevention Specialist |Certificate New Undergraduate

Human Ecology
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Academic Programs Developed/Approved/Terminated in 2024-25 Academic Year

College of Arts and Sciences Foreign Languages French for the Workplace Certificate New Undergraduate
College of Arts and Sciences Foreign Languages French Concentration Termination |Undergraduate
College of Arts and Sciences Foreign Languages German Concentration Termination |Undergraduate
College of Arts and Sciences History Appalachian Studies Minor New Undergraduate
College of Arts and Sciences Physics Pure Physics Concentration Revision Undergraduate
College of Arts and Sciences Physics Astrophysics Concentration New Undergraduate
College of Arts and Sciences Physics Computational Physics Concentration New Undergraduate
College of Arts and Sciences Physics Physics Minor Revision Undergraduate
College of Business MBA Studies Business Administration Degree Revision Graduate
College of Business Business Healthcare Informatics Certificate Revision Graduate
College of Business Business Banking and Financial Services Certificate Revision Graduate
College of Business Business Cyber Management and Analytics Certificate Revision Graduate
College of Business Business Agribusiness Certificate Revision Graduate
College of Business Decision Sciences and Management Operations and Supply Chain Concentration Revision Undergraduate

Management
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Academic Programs Developed/Approved/Terminated in 2024-25 Academic Year

College of Education and

. Counseling and Psychology Case Management and Supervision Concentration Termination |Graduate
Human Sciences
College of Engineering Chemical Engineering Chemical Process Manufacturing Concentration New Undergraduate
College of Engineering Computer Science Computer Science M.S. Degree Revision Graduate
Program
College of Engineering Computer Science Computer Science Ph.D. g. . New Graduate
modification

College of Engineering Electrical and Computer Engineering |Electrical and Computer Engineering Degree Revision Graduate
College of Fine Arts School of Music Live Audio Engineering Technology Concentration New Undergraduate
College of Interdisciplinary . . L .
Studies Interdisciplinary Studies Interdisciplinary Computing Degree program New Undergraduate
College of Interdisciplinar
Studiis P y School of Environmental Science Environmental Informatics Concentration Revision Graduate
College of Interdisciplinar
Studiis P Y School of Environmental Science Environmental Science Concentration New Graduate
College of Interdisciplinar
Studiis P y School of Environmental Science Environmental Sustainability Concentration New Graduate
College of Interdisciplinar
Studiis P y School of Professional Studies Healthcare Informatics Certificate Revision Graduate
College of Interdisciplinar
Studiis P Y School of Professional Studies Human Resources Leadership Certificate Revision Graduate
College of Interdisciplinar Project Management for the

’g P ¥ School of Professional Studies . . & Certificate Revision Graduate
Studies Professional
College of Interdisciplinar

& P y School of Professional Studies Public Safety Certificate Revision Graduate

Studies
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Academic Programs Developed/Approved/Terminated in 2024-25 Academic Year

College of Interdisciplinary

Studies School of Professional Studies Strategic Leadership Certificate Revision Graduate

College of Interdisciplinary

Studies School of Professional Studies Training and Development Certificate Revision Graduate

College of Interdisciplina Teaching English to Speakers of Other
g : Isciplinary School of Professional Studies ching Engll P

. Certificate Revision Graduate
Studies Languages

College of Interdisciplinary

Studies School of Professional Studies Integrated Leadership Concentration New Graduate
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Agenda Item Summary

Date: June 26, 2025

Agenda Item: TTU Policy 205 (Faculty Tenure)

|:| Review Action |:| No action required

PRESENTERS: Dr. John Liu

PURPOSE & KEY POINTS:

Policy 205 (Faculty Tenure) has undergone a major review by a committee of faculty resulting in
the updated policy. Policy 206 (Faculty Promotion) was also scheduled for review. The same
committee reviewed this policy and parallel changes to this policy were made. Policy 205
(Faculty Tenure) requires Board approval, while Policy 206 (Faculty Promotion) does not.

The purpose of the recommendations is to (i) streamline the organization and language of both
policies, (ii) improve and clarify the process for faculty members, chairs/directors, tenure and
promotion committees, and deans, (iii) ensure consistency where possible across policies, and
(iv) increase confidentiality for faculty members under review.

Major improvements of the updated policies include:
1. Consistency of definitions.
2. Clarification of criteria for tenure and promotion.
3. Clarification of review and recommendation process.
4. Alignment of the appeal process for both tenure and promotion.

The proposed revisions have received all necessary university approvals, including Academic
Council, Administrative Council, and University Assembly.
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Tennessee Technological
University Policy No. 205

Faculty
Tenure

Original Effective Date: July 01, 2018
Revised Dates: July 01, 2019; July 01, 2025
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Policy No.: 205
Policy Name: Faculty Tenure

L Purpose
This policy addresses the process of obtaining tenure.
A. Tenure is a guarantee of academic freedom and due process built on a rigorous

credentialing process and peer review. Tenure is only granted when earned and only
revoked as described in Policy 207 (Tenured Faculty).

B. Tenure protects the reputation of the university and the pursuit of knowledge and
truth. University faculty must be allowed to pursue knowledge and truth as a public
good, without fear of reprisal, coercion, or undue outside influence.

C. The tenure process is essential for building and maintaining the highest quality
faculty at any university. Faculty quality is built, monitored, and maintained through
the appraisal of each Candidate by competent faculty and administrative officers.

D. Tenure is awarded to Faculty Members who have exhibited the highest level of
professionalism, professional excellence, and outstanding abilities sufficient to
demonstrate that their future service and performance justify the degree of

permanence afforded by Academic Tenure in accordance with Tennessee Tech’s
Policy 600 Code of Conduct.

1I. Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the Provost with recommendations for revision by the Faculty
Senate and approved by the Academic Council, Administrative Council, University
Assembly, and Board of Trustees.

1. Scope

The Faculty Tenure Policy governs aspects of the tenure process and rights and
responsibilities for tenure-track faculty at Tennessee Tech. This policy is only applicable
to those full-time Faculty Members who are on a Tenure-Track Appointment.

Iv. Definitions

A. Academic Appointment: a personnel status in an Academic Department pursuant to
which professional services in the areas of teaching, Research/Creative Activity and
Scholarship, and/or service/outreach are retained by Tennessee Tech from a Faculty
Member.

B. Academic Department: an academic organizational unit (e.g., a department or school)

including the Library, within Tennessee Tech, in which a Faculty Member holds
Academic Rank.
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C. Academic Rank: an element of faculty status limited to individuals who meet the
minimum criteria that distinguish the various Academic Ranks.

D. Academic Tenure: a personnel status in an Academic Department pursuant to which
the academic or fiscal year appointments of full-time faculty who have been awarded
tenure are continued at Tennessee Tech unless removed pursuant to Policy 207
(Tenured Policy).

E. Board: the Tennessee Tech Board of Trustees.

F. Candidate: a Faculty Member who meets the minimum eligibility requirements for
consideration for tenure.

G. Committee Chair: elected chairperson of the Departmental Peer tenure committee.

H. Conflict of Interest: a situation in which objectivity could be impaired by virtue of a
relationship with the Candidate or the process.

I. Creative Activity: the pursuit of understanding and expanding the boundaries of
artistic expression through rigorous investigation and creative output. It can be
manifested in written publication, exhibition, performances, installation, and
presentation, where the research itself becomes a form of artistic expression.

J. Departmental Chair: the chairperson of an Academic Department or the director of an
academic unit designated by some name other than department.

K. Departmental Peers: full-time tenured Faculty Members in the discipline of the
Candidate when possible, whose professional responsibilities to Tennessee Tech lie in
teaching, Research/Creative Activity and Scholarship, and service/outreach. The
terms do not refer to those whose primary responsibilities are administrative, such as
Departmental Chairs, Directors of Centers of Excellence, Assistant and Associate
Deans, Deans, Assistant and Associate Vice Presidents, Associate Provosts, Vice
Presidents, the President, and any others in similar positions.

L. Dossier: a collection of materials that Faculty Members submit to apply for tenure. It
includes a Faculty Member's application and supporting documents that demonstrate
their achievements and progress in teaching, Research/Creative Activity and
Scholarship, and service/outreach.

M. Dossier Summary Review: summary of the Dossier content crafted by the Committee
Chair in accordance with Committee Chair training and in consultation with the
Committee.

N. Financial Exigency: the formal declaration that Tennessee Tech faces an imminent
financial crisis, that there is a current or projected absence of sufficient funds for the
campus as a whole to maintain its current programs and activities at a level sufficient
to fulfill its educational goals and priorities, and that the budget can only be balanced
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by extraordinary means, which include the termination of existing and continuing
Academic and non-academic Appointments, as per Policy 648 (Financial Exigency).

O. Faculty Member: for the purpose of this policy, a Faculty Member is a full-time
tenured employee holding Academic Rank as tenured instructor, tenured senior
instructor, tenured master instructor, assistant professor, associate professor, or
professor.

P. Grantsmanship: one’s ability or activity in applying for, receiving, and stewarding of
monies provided by a grant that supports research, programmatic, creative, or other
scholarly initiatives.

Q. Immediate Family Member: a spouse, domestic partner, cohabitant, child, stepchild,
grandchild, parent, stepparent, mother-in-law, father-in-law, son-in-law, daughter-in-
law, grandparent, great grandparent, brother, sister, half-brother, half-sister,
stepsibling, brother-in-law, sister-in-law, aunt, uncle, niece, nephew, or first cousin
(that is, a child of an aunt or uncle) of a Faculty Member.

R. Research: systematic investigation or study in one’s discipline in pursuit of discovery
of new facts, ideas, and/or solutions.
e Applied: the application of known methods or theories to specific circumstances.
e Pedagogical: the development of pedagogical techniques and the application in
the classroom or laboratory that furthers the dissemination of knowled ge.
e Pure: seeking new knowledge, investigating realms not covered by current
understanding or challenging current understanding.

S. Scholarship: dissemination of Research and/or Creative Activity through peer review
and other acceptable scholarly outlets.

T. Tenure-Track Appointment: an academic or fiscal year appointment for regular full-
time faculty with Academic Rank who are in a Tenure-Track Period of employment
before consideration for tenure.

U. Tenure-Track Period: a period of full-time professional employment by a Faculty
Member for whom an appointment letter denotes a Tenure-Track Appointment during
which they do not have tenure and are evaluated by Tennessee Tech for the purpose
of determining satisfaction of the criteria for a recommendation for tenure.

Consideration for Tenure

A. General Considerations: Academic Tenure may be awarded only to a full-time
Faculty Member who (a) has been employed on a Tenure-Track Appointment and has
completed a Tenure-Track Period as specified below or (b) has been determined by
Tennessee Tech to meet the criteria for recommendation for tenure and has been so
recommended pursuant to this policy. A Faculty Member may apply for tenure only
once. No Faculty Member shall be eligible for tenure unless the employee’s contract
specifies their tenure-track status.
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B. Excellence in service/outreach alone does not warrant tenure.
C. Timing of Tenure Decisions
1. The standard Tenure-Track Period is five or six years. A Faculty Member may opt

to apply for tenure at the beginning of the fifth or sixth year, except as provided in
this policy or by law.

2. A Faculty Member may receive a reduction of the Tenure-Track Period under the
following circumstances:

a. A Faculty Member shows exceptional accomplishment during the Tenure-
Track Period.

b. A Faculty Member is awarded credit for prior service (2 years maximum),
either at Tennessee Tech or elsewhere. If a Faculty Member receives prior
service credit, that credit must be applied to their Tenure-Track Period and
may not be waived. Years of credit for prior service will be accepted in lieu of
the final, not the initial year(s) of the Tenure-Track Period.

3. The Provost may approve an extension to the Tenure-Track Period for up to one
year for circumstances affecting a Faculty Member’s ability to fulfill their
professional duties.

D. Other Considerations

1. Administrative Appointments Before Tenure: A Faculty Member who is
appointed to an administrative position prior to a tenure award remains eligible
for tenure as long as they qualify for tenure under the appropriate Department,
college, and university policies. To remain eligible for tenure, a Faculty Member
in an administrative position must maintain significant involvement in teaching,
Research/Creative Activity and Scholarship, and/or service/outreach.
Departmental Chairs, with approval of the Dean, may grant time (or prorated
portion of time) spent in the administrative position toward completion of the
Tenure-Track Period.

2. Departmental Transfer Before Tenure: If a Faculty Member serving in a Tenure-
Track Appointment in an Academic Department is subsequently transferred to
another Academic Department, the Faculty Member may elect to begin a new
Tenure-Track Period on the date that the transfer occurs.
VI Criteria to be Considered in Tenure Recommendations

A. General Tenure Criteria

1. The Faculty Member is expected to perform consistent with the expectations
established by the Department.
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2. Most Faculty Members considered for tenure will be evaluated with respect to
their performance in three areas: teaching, Research/Creative Activity and
Scholarship, and service/outreach. However, some Faculty Members, like clinical
faculty, librarians, chairs, administrators, and research faculty, may have
specialized roles in teaching or do not have responsibilities in all three areas.
Those Faculty Members will be evaluated with respect to their performance in
their positions’ applicable areas pursuant to the duties and responsibilities as
assigned by their Departmental Chair and/or Dean if the Faculty Member serves
in an administrative role.

B. Teaching

The following are examples of means by which Faculty Members may provide
documented evidence of excellence in teaching:

1. Performance in teaching of students as evaluated by students and peers.
2. Performance in the advisement and mentoring of students.

3. Performance in librarianship to serve Tennessee Tech users.

4. Improvement of courses and curricular offerings of Tennessee Tech.

5. Effectiveness in teaching methods, including improvement to pedagogy with new
techniques and integration of new instructional technologies.

6. Supervision of specialized instructional activities (student Research/Creative
Activity and Scholarship, service learning, experiential learning, thesis and
dissertation direction, internships, student teaching, etc.).

7. Honors and recognition for excellence in teaching.

8. Current and continued intellectual development in teaching content.

9. Seeking and/or garnering external funding for instructional activities.

10. Contributions to the Scholarship of teaching (for example, textbooks, articles,
workshops, presentations, instructional technology resources, etc.) may be
included here or under Research/Creative Activity and Scholarship.

C. Research/Creative Activity and Scholarship

The following are examples of means by which Faculty Members may provide
documented evidence of excellence in Research/Creative Activity and Scholarship:

1. Direct participation in Research/Creative Activity and Scholarship. Faculty
collaboration with students may be included here.
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2. Seeking and/or garnering external funding for Research/Creative Activity and
Scholarship.

3. Peer-reviewed Scholarship.
D. Service/Outreach

The following are examples of means by which Faculty Members may provide
documented evidence of excellence in service/outreach:

1. University service refers to work other than teaching and Research/Creative
Activity and Scholarship. University service includes, but is not limited to,
serving on Department, College, and University committees, and advising student
organizations.

2. Professional service refers to work for organizations related to one’s discipline or
to academia. Service to the profession includes, but is not limited to, association
leadership, journal editorships, article and grant proposal review, guest lecturing
on other campuses, and other appropriate activities. More is required than
organizational membership and attendance.

3. Community outreach primarily involves sharing professional expertise in the
academic discipline with the public.

VIIL. Tenure Review Process
A tenure appointment is granted solely by the Board as outlined in this policy.
A. Annual Tenure-Track Review

1. Progress Evaluation: Each year, the Departmental Chair, with input from
Departmental Peers, will assess the progress of Tenure-Track Faculty Member
towards achieving tenure. The deadlines for these assessments are available on
Tennessee Tech’s website.

2. Dossier Submission and Peer Review: The Departmental Chair shall inform
Tenure-Track Faculty Members of the deadline to submit a Dossier. After
submission, the Dossier will be reviewed by Departmental Peers, followed by a
meeting where each Peer provides a written evaluation of the Faculty Member’s
progress. The Departmental Chair will compile the feedback and provide the
Faculty Member with a written summary. The Dean makes the final decision and
notifies the Provost’s Office.

B. Tenure Review and Recommendation
1. Initiation of Tenure Consideration: A Candidate initiates the tenure process by

submitting official notification to the Departmental Chair and Provost by the
posted deadline.

62



June 26, 2025 Academic & Student Affairs Committee Agenda and Materials - TTU Policy 205 (Faculty Tenure)

2. Preparation of the Tenure Dossier: The Candidate is responsible for compiling a

3.

Dossier that includes evidence of accomplishments in teaching, Research/Creative
Activity and Scholarship, and service/outreach, as required for tenure. The
Dossier shall be submitted for review by the Departmental Peers by the published
deadline.

No member of the Candidate’s Immediate Family or anyone with a Conflict of
Interest, as determined by the Peer Review Committee, is permitted to participate 7.2
in the review process.

4. Departmental Peer Review and Recommendation

a. Departmental Peers qualified to vote on tenure shall form a tenure Committee
of at least five members. A Committee Chair shall be elected.

b. The Committee Chair shall prepare a Dossier Summary Review in
consultation with the Committee, which will then be reviewed by
Departmental Peers.

c. A Peer meeting shall be scheduled to discuss the Candidate’s qualifications
and conduct a confidential vote for the tenure recommendation. The
Candidate shall not be present at this meeting.

d. All Departmental Peers are required to participate in the evaluation of the
merits of the Candidate. They shall diligently exercise their voting rights in
the tenure recommendation process, recognizing the privilege and significance
of their role in this critical decision-making process. The primary
responsibility of the Departmental Peers is to evaluate the quality of faculty
performance relative to tenure review.

e. The Committee Chair provides the Peer recommendations to the Departmental
Chair. Copies of the recommendations are shared with the Candidate.

Departmental Chair’s Review and Recommendation: The Chair reviews the
Dossier, provides a recommendation, and forwards it, along with a letter, to the
Dean. Copies of the recommendation are shared with the Candidate.

Dean’s Review and Recommendation: The Dean reviews the Dossier, provides a
recommendation, and forwards it, along with a letter, to the Provost. Copies of
this recommendation are shared with the Candidate and Departmental Chair.

Provost’s Review and Recommendation: The Provost reviews the Dossier and
provides a recommendation in writing. This letter is shared with the Candidate,

Departmental Chair, and Dean, and the Dossier is then forwarded to the President.

President’s Review and Recommendation: The President makes a final
recommendation on the Dossier. If affirmative, the recommendation is forwarded
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to the Board. If negative, the Candidate is informed in writing, with copies sent to
relevant administrators.

9. Board Decision: The Board makes a final decision based on the President’s

recommendation.

10. Final Notification: The President informs the Candidate in writing of the Board’s

final decision with copies to relevant parties.

VIIIL. Changes in Tenure-Track Status

A. Transfer of Tenure-Track Status

1.

Faculty on Tenure-Track Appointments may have their Academic Appointments
transferred within the institution to accommodate the changing needs of
Tennessee Tech. Before implementing any such transfer, the Tenure-Track
Faculty Member, and the Academic Department in which their new Academic
Appointment is to be located shall be consulted and informed of the reasons for
the proposed transfer.

The information compiled in the Faculty Member’s former Academic
Department, including Tenure-Track reviews, shall be transferred to the receiving
Academic Department.

B. Non-Renewal of Tenure-Track

1.

When a Tenure-Track Appointment of a Faculty Member is not to be renewed,
the Faculty Member shall receive notice of non-renewal per the timeline in the
published Tenure-Track schedule.

a. For Faculty Members who are in their first academic year of service,
termination is at the end of that year.

b. For Faculty Members in their second academic year of service and beyond,
the Faculty Member may remain at Tennessee Tech one more academic year,
but on a temporary appointment with a primary responsibility of teaching, not
a Tenure- Track Appointment.

Faculty Members on Tenure-Track Appointments shall not be terminated during
the term of the annual appointment as stated in the employment contract except
for reasons which would constitute adequate cause which include, but are not
limited to, the following:

a. Incompetence or dishonesty in teaching or Research.
b. Willful failure to perform the duties and responsibilities for which the

Faculty Member was employed or refusal or continued failure to comply
with the policies of the Board, Tennessee Tech, or their Academic
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Department; or their willful failure to carry out specific assignments, when
such policies or assignments are reasonable and non-discriminatory.

c. Conviction of a felony or a crime involving moral turpitude.
d. Improper use of narcotics or intoxicants which substantially impairs the
Faculty Member’s fulfillment of their Department and Tennessee Tech duties

and responsibilities.

e. Falsification of information on an employment application or other
information concerning qualifications for a position.

f. Failure to comply with Tennessee Tech’s Code of Conduct Policy 600.

3. The renewal of a Tenure-Track Appointment or the granting of Tenure may be
denied as a result of Financial Exigency (Policy 648) or for curricular reasons.

IX. Appeals
Every Faculty Member has the right to appeal a tenure decision. To initiate an appeal, the
Faculty Member must notify the Provost within 10 days of receiving notification of the
tenure result, absent due cause. The Faculty Affairs Committee facilitates the appeal
process, which is outlined in this policy’s procedures. The President's decision is final for
tenure appeals.

X. Interpretation

The President or their designee has the final authority to interpret the terms of this policy.

XL Citation of Authority for Policy

T.C.A. § 49-8-301

Approved by:
Academic Council: April 4, 2018; February 20, 2019; April 9, 2025
Administrative Council: April 4, 2018; February 20, 2019; April 2, 2025
University Assembly: April 18, 2018; April 17, 2019; April 16, 2025
Board of Trustees: June 22, 2018; June 20, 2019
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Policy No.: 205
Policy Name: Faculty Tenure

L Purpose

This policy addresses the process of obtaining tenure.

H— Relevance-of-Tenure

faculty-at-auniversity-is-neta—job-forlife 1t is a guarantee of academic freedom and due
process built on a rigorous credentialing process and peer review. Tenure is only granted
when earned; and only revoked as described in FF5-Policy 207 (Tenured Faculty).

B. Tenure protects the reputation of the university and the pursuit of knowledge and truth.
University faculty must be allowed to pursue knowledge and truth as a public good, without
fear of reprisal, coercion, or undue outside influence.

Academie Tenure—
faculty at any university. Faculty quality is built, monitored, and maintained through the

appraisal of each Candidate by competent faculty and administrative officers.

D. Tenure is awarded to Faculty Members who have exhibited the highest level of
professionalism, professional excellence, and outstanding abilities sufficient to demonstrate

that their future service and performance justify the degree of permanence afforded by
Academic Tenure in accordance with Tennessee Tech’s Policy 600 Code of Conduct.

HEIL Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the prevest;Provost with recommendations for revision reviewed-by the
Faculty Senate and approved by the Academic Council, Administrative Council, University
Assembly, and the-Board of Trustees.

PAIIL Scope

The Faculty Tenure Policy governs aspects of the tenure process and rights and responsibilities
for tenure-track faculty at Tennessee Tech. This policy is only applicable to those full-time
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Faculty Members who are on a Tenure-Track Appointment.

A.

Definitions

Academic Appointment:— a personnel status (as-distinetfrom-an-assienment-of
responsibilities}-in an Academic Department/dnit pursuant to which professional services

in the areas of teaching, research/schelarship/ereative-aetivity;-andResearch/Creative

Activity and Scholarship, and/or service/outreach are retained by Tennessee Tech from a
Faculty Member.

Academic Department/nit:—: an academic organizational unit (e.g., a department or
school) erpregram;-including the Library, within Tennessee Tech, in which a Faculty
Member holds Academic Rank.

. Academic Rank:— an element of faculty status limited to individuals who meet the

minimum criteria that distinguish between-academieranks-as-establishedin THFUPoliey206
Eaeulty-Prometion)-the various Academic Ranks.

. Academic Tenure:— a personnel status in an Academic Department/dsit pursuant to which

the academic or fiscal year appointments of full-time faculty who have been awarded tenure
are continued at Tennessee Tech unless removed pursuant to FFH-Policy 207 (Tenured
Policy).

Board:— the Tennessee Tech Board of Trustees.

Candidate/Candidatefor Fenure—: a Faculty Member who meets the minimum eligibility
requirements for consideration for tenure.

sem%n&m%ether—thaﬂ—éepaftment— Peer tenure committee.

Conflict of Interest: a situation in which objectivity could be impaired by virtue of a

relationship with the Candidate or the process.

Creative Activity: the pursuit of understanding and expanding the boundaries of artistic

expression through rigorous investigation and creative output. It can be manifested in
written publication, exhibition, performances, installation, and presentation, where the
research itself becomes a form of artistic expression.

G<J. Departmental Chair: the chairperson of an Academic Department or the director of an

academic unit designated by some name other than department.
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K. Finanetal-Exigeney:—Departmental Peers: full-time tenured Faculty Members in the
discipline of the Candidate when possible, whose professional responsibilities to Tennessee
Tech lie in teaching, Research/Creative Activity and Scholarship, and service/outreach. The
terms do not refer to those whose primary responsibilities are administrative, such as
Departmental Chairs, Directors of Centers of Excellence, Assistant and Associate Deans,
Deans, Assistant and Associate Vice Presidents, Associate Provosts, Vice Presidents, the
President, and any others in similar positions.

L. Dossier: a collection of materials that Faculty Members submit to apply for tenure. It
includes a Faculty Member's application and supporting documents that demonstrate their

achievements and progress in teaching, Research/Creative Activity and Scholarship, and
service/outreach.

M. Dossier Summary Review: summary of the Dossier content crafted by the Committee Chair
in accordance with Committee Chair training and in consultation with the Committee.

EN.  Financial Exigency: the formal declaration that Tennessee Tech faces an imminent
financial crisis, that there is a current or projected absence of sufficient funds for the
campus as a whole to maintain its current programs and activities at a level sufficient to
fulfill its educational goals and priorities, and that the budget can only be balanced by
extraordinary means, which include the termination of existing and continuing
academieAcademic and non-academic appeintments:Appointments, as per Policy 648
(Financial Exigency).

J:0.  Faculty Member:— for the purpose of this policy, a Faculty Member is ana full-time
tenured employee holding Academic Rank as tenured instructor, tenured senior instructor,
tenured master instructor, assistant professor, associate professor, or professor.

P. Immediate Family-Member:—Grantsmanship: one’s ability or activity in applying for,
receiving, and stewarding of monies provided by a grant that supports research,
programmatic, creative, or other scholarly initiatives.

K-Q. Immediate Family Member: a spouse, domestic partner, cohabitant, child, stepchild,

grandchild, parent, stepparent, mother-in-law, father-in-law, son-in-law, daughter-in- law,
grandparent, great grandparent, brother, sister, half-brother, half-sister, stepsibling, brother-
in-law, sister-in-law, aunt, uncle, niece, nephew, or first cousin (that is, a child of an aunt or
uncle) of a Faculty Member.
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journalResearch: systematic investigation or study in one’s discipline in pursuit of

discovery of new facts, ideas, and/or solutions.

e Applied: the application of known methods or theories to specific circumstances.

e Pedagogical: the development of pedagogical techniques and the application in the
classroom or laboratory that furthers the dissemination of knowledge.

e Pure: seeking new knowledge, investigating realms not covered by current
understanding or challenging current understanding.

Scholarship: dissemination of Research and/or Creative Activity through peer review and

other acceptable scholarly outlets.

. Tenure-Track Appointment: an academic or fiscal year appointment for regular full- time

faculty with Academic Rank who are in a Tenure-Track Period of employment before
consideration for tenure.

. Tenure-Track Period: a period of full-time professional employment by a Faculty Member

for whom an appointment letter denotes a Tenure-Track Appointment during which they do
not have tenure and are evaluated by Tennessee Tech for the purpose of determining
satisfaction of the criteria for a recommendation for tenure.

Consideration for Tenure

A.

General Considerations: Academic Tenure may be awarded only to a full-time Faculty

Member who (a) has been employed on a Tenure-Track Appointment and has completed a
Tenure-Track Period as specified below or (b) has been determined by Tennessee Tech to
meet the criteria for recommendation for tenure and has been so recommended pursuant to
this policy. A Faculty Member may apply for tenure only once. No Faculty Member shall
be eligible for tenure unless the employee’s contract specifies their tenure-track status.

Excellence in service/outreach alone does not warrant tenure.

. Timing of Tenure Decisions

1. The standard Tenure-Track Period is five or six years. A Faculty Member may opt to
apply for tenure at the beginning of the fifth or sixth year, except as provided in this
policy or by law.

2. A Faculty Member may receive a reduction of the Tenure-Track Period under the
following circumstances:

a. A Faculty Member shows exceptional accomplishment during the Tenure-Track
Period.

b. A Faculty Member is awarded credit for prior service (2 years maximum), either at
Tennessee Tech or elsewhere. If a Faculty Member receives prior service credit, that
credit must be applied to their Tenure-Track Period and may not be waived. Years

19
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of credit for prior service will be accepted in lieu of the final, not the initial year(s)
of the Tenure-Track Period.

3. The Provost may approve an extension to the Tenure-Track Period for up to one year
for circumstances affecting a Faculty Member’s ability to fulfill their professional
duties.

D. Other Considerations

1. Administrative Appointments Before Tenure: A Faculty Member who is appointed to an
administrative position prior to a tenure award remains eligible for tenure as long as
they qualify for tenure under the appropriate Department, college, and university
policies. To remain eligible for tenure, a Faculty Member in an administrative position
must maintain significant involvement in teaching, Research/Creative Activity and
Scholarship, and/or service/outreach. Departmental Chairs, with approval of the Dean,
may grant time (or prorated portion of time) spent in the administrative position toward
completion of the Tenure-Track Period.

2. Departmental Transfer Before Tenure: If a Faculty Member serving in a Tenure-Track
Appointment in an Academic Department is subsequently transferred to another
Academic Department, the Faculty Member may elect to begin a new Tenure-Track
Period on the date that the transfer occurs.

VI. Criteria to be Considered in Tenure Recommendations

A. General Tenure Criteria

1. The Faculty Member is expected to perform consistent with the expectations established
by the Department.

2. Most Faculty Members considered for tenure will be evaluated with respect to their
performance in three areas: teaching, Research/Creative Activity and Scholarship, and
service/outreach. However, some Faculty Members, like clinical faculty, librarians,
chairs, administrators, and research faculty, may have specialized roles in teaching or do
not have responsibilities in all three areas. Those Faculty Members will be evaluated
with respect to their performance in their positions’ applicable areas pursuant to the
duties and responsibilities as assigned by their Departmental Chair and/or Dean if the
Faculty Member serves in an administrative role.

B. Teaching

The following are examples of means by which Faculty Members may provide documented
evidence of excellence in teaching:

1. Performance in teaching of students as evaluated by students and peers.

2. Performance in the advisement and mentoring of students.
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3. Performance in librarianship to serve Tennessee Tech users.

4. Improvement of courses and curricular offerings of Tennessee Tech.

5. Effectiveness in teaching methods, including improvement to pedagogy with new
techniques and integration of new instructional technologies.

6. Supervision of specialized instructional activities (student Research/Creative Activity
and Scholarship, service learning, experiential learning, thesis and dissertation direction
internships, student teaching, etc.).

7. Honors and recognition for excellence in teaching.

8. Current and continued intellectual development in teaching content.

9. Seeking and/or garnering external funding for instructional activities.

10. Contributions to the Scholarship of teaching (for example, textbooks, articles,
workshops, presentations, instructional technology resources, etc.) may be included here
or under Research/Creative Activity and Scholarship.

C. Research/Creative Activity and Scholarship

The following are examples of means by which Faculty Members may provide documented
evidence of excellence in Research/Creative Activity and Scholarship:

1. Direct participation in Research/Creative Activity and Scholarship. Faculty
collaboration with students may be included here.

2. Seeking and/or garnering external funding for Research/Creative Activity and
Scholarship.

3. Peer-reviewed Scholarship.

D. Service/Outreach

The following are examples of means by which Faculty Members may provide documented
evidence of excellence in service/outreach:

1. University service refers to work other than teaching and Research/Creative Activity
and Scholarship. University service includes, but is not limited to, serving on
Department, College, and University committees, and advising student organizations.

b.2. Professional service refers to work for organizations related to one’s discipline or to
academia. Service to the profession includes, but is not limited to, association
leadership, journal editorships, article and grant proposal review, guest lecturing on
other campuses, and other appropriate activities. More is required than organizational
membership and attendance.
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e:3. Community/pub
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VII. VHIE—-Tenure Review Process

81



June 26, 2025 Academic & Student Affairs Committee Agenda and Materials - TTU Policy 205 (Faculty Tenure)

82



June 26, 2025 Academic & Student Affairs Committee Agenda and Materials - TTU Policy 205 (Faculty Tenure)

83



June 26, 2025 Academic & Student Affairs Committee Agenda and Materials - TTU Policy 205 (Faculty Tenure)

84



June 26, 2025 Academic & Student Affairs Committee Agenda and Materials - TTU Policy 205 (Faculty Tenure)

IX-——A tenure appointment is eranted solely by the Board as outlined in this policy.

A. Annual Tenure-Track Review

1. Progress Evaluation: Each vear, the Departmental Chair, with input from Departmental
Peers. will assess the progress of Tenure-Track Faculty Member towards achieving
tenure. The deadlines for these assessments are available on Tennessee Tech’s website.

2. Dossier Submission and Peer Review: The Departmental Chair shall inform Tenure-
Track Faculty Members of the deadline to submit a Dossier. After submission, the
Dossier will be reviewed by Departmental Peers, followed by a meeting where each
Peer provides a written evaluation of the Faculty Member’s progress. The Departmental
Chair will compile the feedback and provide the Faculty Member with a written
summary. The Dean makes the final decision and notifies the Provost’s Office.

B. Tenure Review and Recommendation

1. Initiation of Tenure Consideration: A Candidate initiates the tenure process by
submitting official notification to the Departmental Chair and Provost by the posted
deadline.

2. Preparation of the Tenure Dossier: The Candidate is responsible for compiling a Dossier
that includes evidence of accomplishments in teaching, Research/Creative Activity and
Scholarship, and service/outreach, as required for tenure. The Dossier shall be submitted
for review by the Departmental Peers by the published deadline.

7
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3. No member of the Candidate’s Immediate Family or anyone with a Conflict of Interest,

as determined by the Peer Review Committee, is permitted to participate in the review
process.

4. Departmental Peer Review and Recommendation

a. Departmental Peers qualified to vote on tenure shall form a tenure Committee of at
least five members. A Committee Chair shall be elected.

b. The Committee Chair shall prepare a Dossier Summary Review in consultation with
the Committee, which will then be reviewed by Departmental Peers.

c. A Peer meeting shall be scheduled to discuss the Candidate’s qualifications and
conduct a confidential vote for the tenure recommendation. The Candidate shall not
be present at this meeting.

d. All Departmental Peers are required to participate in the evaluation of the merits of
the Candidate. They shall diligently exercise their voting rights in the tenure
recommendation process, recognizing the privilege and significance of their role in
this critical decision-making process. The primary responsibility of the
Departmental Peers is to evaluate the quality of faculty performance relative to
tenure review.

e. The Committee Chair provides the Peer recommendations to the Departmental
Chair. Copies of the recommendations are shared with the Candidate.

5. Departmental Chair’s Review and Recommendation: The Chair reviews the Dossier,
provides a recommendation, and forwards it, along with a letter, to the Dean. Copies of
the recommendation are shared with the Candidate.

6. Dean’s Review and Recommendation: The Dean reviews the Dossier, provides a
recommendation, and forwards it, along with a letter, to the Provost. Copies of this
recommendation are shared with the Candidate and Departmental Chair.

7. Provost’s Review and Recommendation: The Provost reviews the Dossier and provides
a recommendation in writing. This letter is shared with the Candidate, Departmental
Chair, and Dean, and the Dossier is then forwarded to the President.

8. President’s Review and Recommendation: The President makes a final
recommendation on the Dossier. If affirmative, the recommendation is forwarded to the
Board. If negative, the Candidate is informed in writing, with copies sent to relevant
administrators.

9. Board Decision: The Board makes a final decision based on the President’s
recommendation.

10. Final Notification: The President informs the Candidate in writing of the Board’s final

8
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decision with copies to relevant parties.

VIIL Changes in Tenure-Track Status

A. Transfer of Tenure-Track Status

1. ¥——Faculty on prebationary-tenure-track-appeintments T enure-Track Appointments may

have their Academic Appointments transferred within the institution to accommodate the
changing needs of Tennessee Tech. Before implementing any such transfer, the tenure-

traek Tenure-Track Faculty Member, and the Academic Department/Usit in which histhertheir
new Academic Appointment is to be located shall be consulted and informed of the reasons for
the proposed transfer.

2. 2+——The information compiled in the Faculty Member’s former Academic Department/ait,
including tenure-track Tenure-Track reviews, shall be transferred to the receiving Academic
Department/sit.

B. Non-Renewal of Prebatienary-Tenure-Track

1. When a tenure-track-appeintmentTenure-Track Appointment of a Faculty Member is
not to be renewed, the Faculty Member shall receive notice of non-renewal per the

timeline in the published tenure-trackTenure-Track schedule.

a. For Faculty Members who are in their first academic year of service, termination is
at the end of that year.

b. For Faculty Members in their second academic year of service and beyond, the
Faculty Member may remain at Tennessee Tech one more academic year, but on a
temporary appointment with a primary responsibility of teaching, not a Tenure-
Track Appointment.

2. 2Z—Faculty Members on tenure-track-appeintmentsTenure-Track Appointments
shall not be terminated during the term of the annual appointment as stated in the
employment contract except for reasons which would constitute adequate cause which
ineladesinclude, but isare not limited to, the following:

a. Incompetence or dishonesty in teaching or researeh-Research.

b. Willful failure to perform the duties and responsibilities for which the Faculty
Member was employed or refusal or continued failure to comply with the policies
of the Board, Tennessee Tech, or histhertheir Academic Department/Unit; or
histhertheir willful failure to carry out specific assignments, when such policies or
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assignments are reasonable and non-discriminatory.
c. Conviction of a felony or a crime involving moral turpitude.

d. Improper use of narcotics or 1nt0x1cants—tha{ which substantlally 1mpa1rs the
Faculty Member’s fulfillment of i their
Department and Tennessee Tech duties and responsibilities.

f.e. Falsification of information on an employment application or other information
concerning qualifications for a position.

heldsAeadenﬂ%ppemfemen{—complv Wlth Tennessee Tech s Code of Conduct
Policy 600.

88



June 26, 2025 Academic & Student Affairs Committee Agenda and Materials - TTU Policy 205 (Faculty Tenure)

89



June 26, 2025 Academic & Student Affairs Committee Agenda and Materials - TTU Policy 205 (Faculty Tenure)

3. XE——The renewal of a Tenure-Track Appointment or the granting of Tenure may be

denied as a result of Financial Exigency (Policy 648) or for curricular reasons.

IX Appeals
Every Faculty Member has the right to appeal a tenure decision. To initiate an appeal, the
Faculty Member must notify the Provost within 10 days of receiving notification of the tenure

result, absent due cause. The Faculty Affairs Committee facilitates the appeal process, which is
outlined in this policy’s procedures. The President's decision is final for tenure appeals.

X. Interpretation

The presidentPresident or histhertheir designee has the final authority to interpret the terms of
this policy.

XI. XH——Clitation of Authority for Policy

T.C.A. § 49-8-301

XHE-Approved by:
Academic Council: 2019; April 16, 2025
Administrative-Councik: Board of Trustees:  June 22, 2018; June 20, 2019
Board-of Trustees:

April 4, 2018;

February 20, 2019—; April
9.2025

Administrative Council:

April 4, 2018;

February 20, 2019; April 2,
2025

University Assembly:

April 18, 2018; April 17,
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