
 

 

 

AUDIT & BUSINESS COMMITTEE 
September 25, 2025 

Roaden University Center, Room 282 

AGENDA 
 

I. Call to Order 

II. Approval of Minutes 

III. Financial Update 

IV. Capital Budget Update 

V. Master Plan Amendment 

VI. Organizational Chart Change 

VII. Performance Evaluation & Performance-Based Compensation 

VIII. Classification & Compensation Study Status Update 

IX. Tenure Upon Appointment Recommendations  

X. Internal Audit Plan Review 

XI. Adjournment of Open Session and Call to Order of Non-Public Executive Session to  
Discuss Audits, Investigations, Litigation, and Matters Deemed Not Subject to Public 
Inspection Pursuant to T.C.A. § 4-35-108(b)(1)-(3) 
 

XII. Adjournment 
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AUDIT & BUSINESS COMMITTEE 

June 26, 2025 

Roaden University Center, Room 282 

MINUTES 
Meeting was streamed live via link found on this web page:  

https://www.tntech.edu/board/board-and-board-committee-meetings.php   
 

AGENDA ITEM 1 – Call to Order 
 
The Tennessee Tech Board of Trustees Audit & Business Committee met on June 26, 2025, in 
Roaden University Center Room 282. Chair Johnny Stites called the meeting to order at 10:20 
a.m. 
 
Chair Stites asked Mr. Lee Wray, Secretary, to call the roll. The following members were 
present: 
 

 Johnny Stites 
 Thomas Lynn 
 Tom Jones 

 
Other board members also in attendance were Trudy Harper, Fred Lowery, Jeannette Luna, 
Rhedona Rose, Camron Rudd, Barry Wilmore, and Claire Myers. A quorum was physically 
present. Tennessee Tech faculty, staff and members of the public were also in attendance.  
 

AGENDA ITEM 2 – Approval of Minutes 
 
Johnny Stites asked for approval of the minutes of the March 6, 2025, Audit & Business 
Committee meeting. Chair Stites asked if there were questions or comments regarding the 
minutes. There being none, Thomas Lynn moved to recommend approval of the March 6, 2025, 
Audit & Business Committee minutes. Tom Jones seconded the motion. Lee Wray called a roll 
call vote. The motion carried unanimously. 
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AGENDA ITEM 3 – FY2024-25 Estimated and FY2025-26 Proposed Budgets 
 
Dr. Claire Stinson presented information on the changes in E & G revenues, functional 
expenses, and natural expenses (Attachment A).  
 
Tom Jones moved to send the FY2024-25 Estimated and FY2025-26 Proposed Budgets and 
organizational chart to the Board for approval and to place it on the Board’s regular agenda. 
Thomas Lynn seconded the motion. Lee Wray took a roll call vote. The motion carried 
unanimously.  
 

AGENDA ITEM 4 – Capital Budget FY2026-27 
 
Dr. Claire Stinson presented the FY2026-27 Capital Budget requests. The capital outlay request 
for new construction is a Life Science Building and a Social Sciences Building. The Life Sciences 
Building project description is to construct a new facility for the Life Sciences programs. The 
Social Sciences Building project includes demolishing Matthews Daniel and Crawford Halls to 
construct a new building that will provide classrooms, faculty offices, and support spaces for 
the colleges of Education and Arts & Sciences. The Capital Maintenance projects requests for 
state funding in order of priority were presented.  
 
Thomas Lynn moved to send the FY2026-27 Capital Budget requests to the Board for approval 
and to place them on the Board’s regular agenda. Tom Jones seconded the motion. Lee Wray 
took a roll call vote. The motion carried unanimously.  
 

AGENDA ITEM 5 – Disclosed Projects 
 
Dr. Stinson presented the Disclosed Projects. The projects include a Biology Greenhouse and a 
Bike Shelter. The Biology Greenhouse project is to purchase and install a greenhouse and 
construct outdoor gardens to replace the greenhouse and gardens being demolished due to the 
Johnson Hall Renovation. The Bike Shelter project includes installing a bike shelter with bike 
racks to serve the area around the west purple parking lot. The shelter infrastructure will 
include power, security cameras, and card readers. The Bike Shelter project originated from a 
student-led proposal. 
 
Tom Jones moved to send the Disclosed Projects to the Board for approval and to place them 
on the Board’s regular agenda. Thomas Lynn seconded the motion. Lee Wray took a roll call 
vote. The motion carried unanimously. 
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AGENDA ITEM 6 – Emeritus President Contract 
 
Dr. Claire Stinson presented the FY26 President Emeritus Contract for Dr. Robert Bell. A report 
from Dr. Bell and what he accomplished the past year along with a copy of his agreement for 
the upcoming fiscal year was provided in Diligent.  
 
Thomas Lynn moved to send the 2025-26 President Emeritus Contract for Dr. Bell to the Board 
for approval and to place it on the Board’s consent agenda. Tom Jones seconded the motion. 
Lee Wray took a roll call vote. The motion carried unanimously. 
 

AGENDA ITEM 7 – TTU Policy 511.1 (Fee Charges, Refunds and Fee Adjustments) 
 
Dr. Claire Stinson proposed revisions to TTU Policy 511.1 (Fee Charges, Refunds and Fee 
Adjustments) to be able to implement the latest dual enrollment tuition rates each year. The 
approved dual enrollment tuition grant amount is received from TSAC (Tennessee Student 
Assistance Corporation) in July after our Board of Trustees meeting preventing TTU from 
utilizing the latest rates for the fall semester. Policy changes also include removal of the 
language for the hourly tuition rates for above 12 hours for students enrolled prior to 2020 due 
to those rates being no longer applicable.  
 
Tom Jones moved to send TTU Policy 511.1 (Fee Charges, Refunds and Fee Adjustments) 
revisions to the Board for approval and to place it on the Board’s regular agenda. Thomas Lynn 
seconded the motion. Lee Wray took a roll call vote. The motion carried unanimously. 

AGENDA ITEM 8 – Faculty Promotions 
 
Dr. John Liu advised that thirty-two faculty members were awarded promotion by the President 
beginning August 2025. This includes nine Instructors and Lecturers and twenty-three tenured 
Professors. Details of promotions were provided in Diligent.  
 
This was an information only item. No action was required.  
 

AGENDA ITEM 9 – Tenure Recommendations 
 
Dr. John Liu advised the President’s recommendation for tenure beginning August 2025 
included thirteen faculty members. Details of the candidates were provided in Diligent.  
 
Thomas Lynn moved to send the tenure recommendations to the Board for approval and to 
place them on the Board’s consent agenda. Tom Jones seconded the motion. Lee Wray took a 
roll call vote. The motion carried unanimously. 
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AGENDA ITEM 10 – Internal Audit Plan Update 
 
Amy Wilegus reported that the quarterly Internal Audit Plan Update was available in Diligent. 

AGENDA ITEM 11 – Adjournment of Open Session & Call to Order on Non-Public Executive 
Session  
 
There being no further business, the meeting adjourned at 11:32 a.m. After a short break, the 
Non-Public Executive Session began at 11:42 a.m. Trustees and Administration were present at 
the meeting.  
 

AGENDA ITEM 12 – Adjournment 
 
There being no further business, the Non-Public Executive Session adjourned at 12:38 p.m. 
 
 

             Approved,  
 
 

                                                                                                                                    
                      Lee Wray, Secretary 
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FY2024-25 Estimated Budget
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Increases/(Decreases) in E&G Revenues
(Revised to Estimated FY25)

Difference

Current Estimate
Presented for Approval 

June 2025

October Revised Budget 
BOT Approved 

December 2024

FY2024-25FY2024-25

$4,240,400 $117,045,400 $112,805,000 Tuition & Fees

$0 $88,164,900 $88,164,900 State Appropriations

$623,500 $14,893,900 $14,270,400 Other

$4,863,900 $220,104,200 $215,240,300 Total E&G Revenues 
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Revised FY25 vs. Current Estimate FY25 
Reconciliation of Increases/(Decreases) in E&G Revenues

• Tuition and Fees
– Conservative estimate in enrollment driven maintenance (tuition) and fees 

$4,240,400
• Other

– Increase in Athletics income $319,500
– Career Services revenue increase $111,000
– Salvage Income revenue increase $126,000
– Sales and Services Educational Income $21,500
– Other Miscellaneous Income $45,500
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Increases/(Decreases) in E&G Natural Expenses
(Revised to Estimated FY25)

Difference

Current Estimate
Presented for Approval 

June 2025

October Revised Budget 
BOT Approved 

December 2024

FY2024-25FY2024-25

$1,202,226 $100,777,645 $99,575,419 Salary and Wages

$1,213,252 $40,168,546 $38,955,294 Fringe Benefits

$963,540 $3,756,742 $2,793,202 Travel

($3,877,582)$55,545,706 $59,423,288 Operating & Utilities

$21,208 $25,649,076 $25,627,868 Scholarships & Fellowships

$472,056 $767,891 $295,835 Capital

($5,300)$226,665,606 $226,670,906 Total E&G Natural Expenses
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Revised FY25 vs. Current Estimate FY25 
Reconciliation of Increases/(Decreases) in E&G Natural Expenses

• Salary and Wages
– Longevity, Degree & Other Adj $103,000
– Athletics  - $448,000
– New Program Positions $175,000
– Academic Support & Institutional Support New 

Positions $255,000
– Funds transferred for Temp salaries $250,000

• Benefits
– Benefits for new positions - $160,000
– Funds to cover State Mandated Staff Educational 

Benefits $350,000
– Funds transferred to cover Graduate Assistant fee 

waivers $700,000

• Travel
– Units transferred dollars from operating or temporary 

wages to cover travel expenditures $960,000

• Operating & Utilities
– Facilities contracts, legal fees, and property 

insurance $280,000
– Watermark & Academic Program Development 

$339,000
– Athletics Operating $723,500
– Marketing & Enrollment Mgmt. $188,000
– Printing/Career Service Revenue $260,000
– Fee Adjustments $360,000
– Transfer funds to Capital ($472,000)
– Transfer to Travel ($960,000)
– Transfer to cover Fee waivers ($700,000)
– Transfer to Temp Salaries ($250,000)
– Transfer to Crossville Research Center for wind 

tunnel project ($2,750,000)
– Transfer to plant funds for projects ($775,000)

• Scholarships
– Funds added to cover state fee waiver mandates 

$21,000

• Capital
– Funds transferred to cover infrastructure  $472,000

2

September 25, 2025, Audit and Business Committee Agenda & Materials - Approval of Minutes

11



8

FY2025-26 Proposed Budget
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Increases/(Decreases) in Permanent E&G Revenues – FY25 to FY26
(excludes tuition increase and any potential enrollment increase for FY26)*

Difference

July Proposed Budget 
Presented for Approval 

June 2025

July Proposed Budget
BOT Approved 

June 2024

FY2025-26FY2024-25

$8,659,100 $116,985,600 $108,326,500 Tuition & Fees

$2,461,200 $89,295,300 $86,834,100 State Appropriations

$419,000 14,485,50014,066,500Other

$11,539,300 $220,766,400 $209,227,100 Total E&G Revenues 

*Budget submitted to State prior to BOT approving maintenance & mandatory fees on April 30, 2025

2

September 25, 2025, Audit and Business Committee Agenda & Materials - Approval of Minutes

13



10

Proposed FY25 vs. Proposed FY26
Reconciliation of Increases/(Decreases) in Permanent E&G Revenues

• Tuition and Fees
– Undergraduate Maintenance $6,183,000
– Graduate Maintenance $ 1,216,750
– Out of State ($233,250)
– College Specialized Academic Fees (SAF) $467,550
– Online Fees $316,750
– Mandatory Fees $708,500

• State Appropriations
– Base adjustment – Outcomes Formula ($251,000)
– Outcomes Funding & Inflationary Cost $839,000
– Formula Salary Pool – Partial 2.6% $1,766,700
– Group Health Adjustments $762,600
– UAAL (Unfunded Actuarial Accrual Liability) Allocation, OPEB, TCRS Rate Adjustment, Risk Management 

Premiums ($656,100)

• Other
– Indirect Cost Revenue Increase related to Research $620,000
– Athletics Revenue ($251,750)
– Departmental revenues (band camp, workshops, application fees, etc.) $50,750

2

September 25, 2025, Audit and Business Committee Agenda & Materials - Approval of Minutes

14



11

Increases/(Decreases) in Permanent E&G Natural Expenses – FY25 to FY26
(excludes tuition increase and any potential enrollment increase for FY26)

Difference

July Proposed Budget
Presented for Approval 

June 2025 

July Proposed Budget
BOT Approved

June 2024 

FY2025-26FY2024-25

$6,022,239 $101,507,610 $95,485,371 Salary and Wages

$1,296,923 $40,070,536 $38,773,613 Fringe Benefits

$106,409 $2,179,381 $2,072,972 Travel

$1,095,150 $37,247,303 $36,152,153 Operating & Utilities

$1,912,979 $25,639,470 $23,726,491 Scholarships & Fellowships

$0 $186,500 $186,500 Capital

$10,433,700 $206,830,800 $196,397,100 Total E&G Expenses
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Proposed FY25 vs. Proposed FY26
Reconciliation of Increases/(Decreases) in E&G Natural Expenses

• Salary & Wages
– FY26- State portion 2.6% Salary Pool  $1,766,700
– FY25-University funded salary pool $1,705,000
– Longevity, Critical and Degree Adj $102,000
– New Program Positions $320,000
– Crossville Research Positions $200,000
– Nuclear Engineering Positions $450,000
– New Academic Affairs Positions $ 239,000
– IT- EAS Positions $201,500
– Student Success Positions $114,000
– Athletics Position Funding & Adjustments  $517,000
– New Institutional Support Positions  $320,000
– Facilities – Building Automation Systems Control 

Position $ 87,000

• Benefits
– Benefits for new positions  $900,100
– FY26-State Appropriation Group Health $762,600
– FY25-State Appropriation UAAL (Unfunded Actuarial 

Accrual liability) Allocation, OPEB, TCRS Rate 
Adjustment, Risk Management Premiums ($656,100)

– Funds to cover State Mandated Staff Educational 
Benefits $300,000

• Operating & Utilities
– Indirect Cost Budget Increase $620,000
– TAF, Online and SAF Fee Revenue adjustments 

$784,300
– Software Contracts $430,000
– Watermark $114,000
– Legal fees $180,000
– Property Insurance $330,000
– Facilities Contracts and Fire Alarm System $140,000
– Transfer funds for Nuclear/Crossville Positions 

($550,000)
– Remove one-time state appropriations (Rural 

Reimagined– ($1,000,000)

• Scholarships
– Presidential Scholars – 4th year FY26 $1,332,900
– Increase in Community College scholarships $580,000

2
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Agenda Item Summary 
 
 
Date: September 25, 2025 
 
Agenda Item: Financial Update 
 

 
 
 

 

 
PRESENTER: Dr. Claire Stinson, Sr. Vice President for Planning & Finance 
 
PURPOSE & KEY POINTS: Update on University finances including comparison of end-of-year 
budget to actual end-of-year expenditures, and tuition and fee revenue projections based on 
fall semester enrollments.  

☐ Review  ☐ Action    ☒ No action required  

3.1
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Agenda Item Summary 
 
 
Date: September 25, 2025 
 
Agenda Item: Capital Budget Update 
 

 
 
 

 

 
PRESENTER(S):  Dr. Claire Stinson, Vice President for Planning & Finance 
 
PURPOSE & KEY POINTS:  
  
Capital maintenance projects request for FY 2026-27 was submitted to THEC on July 17, 2025. 
Some minor changes to the amounts and prioritization of projects were made prior to 
submission to THEC. 
 
Capital outlay projects request for FY 2026-27 was submitted to THEC on August 15, 2025. 
Prioritization of the two projects remains the same; however, the amount requested for each 
project has been updated to reflect the most current estimates based on programming for the 
facilities and anticipated costs increase that may occur during the timeframe of receiving 
funding and actual construction of the new buildings. 
 

☐ Review  ☐ Action    ☒ No action required  

4.1
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FY Priority Project Name Project Description Project Type
New Square 

Footage
Reno. Or 

Replaced SF
Project Cost

Committed 
External 

Funds

Percent 
Match*

State Funds 
Request

2026-27 1 Life Sciences Building
Construct a new facility for the Life Sciences programs, a 
satellite chiller plant to satisfy the cooling load of the new 
facility, and all related work.  

New 
Construction

140,419      $209,800,000 $16,784,000 8% $193,016,000

2026-27 2 Social Sciences Building

Construct a new building that will provide classrooms, faculty 
offices and support spaces for the College of Emerging and 
Integrative Studies, College of Arts and Sciences, and College 
of Education and Human Sciences.  Provide additional flexible 
academic space to address campus-wide space shortages for 
classrooms and faculty offices.  Demolish Matthews, Daniel 
and Crawford Halls to clear the site for the new building.

New 
Construction

99,800        43,555        $115,960,000 $9,276,800 8% $106,683,200

FY Priority Project Name Project Description Project Type
New Square 

Footage
Reno. Or 

Replaced SF
Project Cost

Committed 
External 

Funds

Percent 
Match

State Funds 
Request

2027-28 1 Derryberry Hall Renovation

Complete renovation of Derryberry Hall including, but 
not limited to, building systems, equipment, finishes, 
furnishings.  The auditorium is excluded from the scope 
of work.

Major 
Renovation

48,918        $38,140,000 $1,525,600 4% $36,614,400

2027-28 2
Renovate Prescott and 
Brown Halls

Complete renovation of Prescott and Brown Halls 
including, but not limited to, building systems, 
equipment, finishes, furnishings.

Major 
Renovation

166,956      $153,080,000 $6,123,200 4% $146,956,800

2028-29 1 Foundation Hall Renovation

Complete renovation of Foundation Hall including, but 
not limited to, building systems, equipment, finishes, 
furnishings.  The project will include the demolition of 
the existing gymnasiums.  

Major 
Renovation

134,228      $83,880,000 $3,355,200 4% $80,524,800

2028-29 2
Computational Sciences 
Building

Construct a building to combine the computational 
sciences programs.  The project will include the 
demolition of the existing Southwest Hall on the building 
site as well as the relocation of the university's Child 
Development Lab.

New 
Construction

100,000      23,500        $139,890,000 $11,191,200 8% $128,698,800

2029-30 1 Pennebaker Hall Renovation Renovate Pennebaker Hall to include building systems, 
equipment, finishes, furnishings, and all related work.

Major 
Renovation

59,679        $64,690,000 $2,587,600 4% $62,102,400

CAPITAL OUTLAY REQUEST
FY 2026-27 thru 2030-31 4.3
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FY Priority Project Name Project Description Project Type
New Square 

Footage
Reno. Or 

Replaced SF
Project Cost

Committed 
External 

Funds

Percent 
Match

State Funds 
Request

2029-30 2
Academic Wellness Center 
Renovation

Renovate Academic Wellness Center to include building 
systems, equipment, finishes, furnishings, and all related 
work.

Major 
Renovation

66,895        $64,590,000 $2,583,600 4% $62,006,400

2030-31 1 Memorial Gym Renovation Renovate Memorial Gym to include building systems, 
equipment, finishes, furnishings, and all related work.

Major 
Renovation

87,181        $91,550,000 $3,662,000 4% $87,888,000

2030-31 2 Bell Hall Expansion
Construct an addition to Bell Hall to provide additional 
academic space for the expansion of the Nursing 
program with the addition of post graduate programs.

New 
Construction

27,635        $45,910,000 $3,672,800 8% $42,237,200

4.3
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Fiscal Year Priority Project Project Cost Project Description

2026-27 1 Utility Infrastructure Upgrades Phase 1.1 $2,520,000

Rerouting of distribution lines, replacement and repair of utilities 
campus-wide including, but not limited to, underground steam, 
steam condensate, chilled water, domestic water, irrigation, backflow 
preventers, sanitary sewer, storm sewer, Telecom/ITS fiber optic and 
copper, gas, electric, manholes and valve pits, and all related work. 
This will be the first phase of a multi-phase project.

2026-27 2 Multiple Buildings Elevator Upgrades Phase 2 $1,690,000
Upgrades or replacement of several elevators on campus. Thirty one 
elevators are included in the scope of work. This is the second phase 
of a multi-phase project.

2026-27 3 Bryan Fine Arts Building Exterior Repairs $1,660,000

Clean, tuckpoint, caulk, repair, and waterproof brick walls, stone 
coping, brick/concrete patios, window sills, stone caps, retaining 
walls, concrete expansion joints, seating areas, and all related work. 
Remove and replace brick and stone as required.

2026-27 4 University Services Building Mechanical Upgrades $1,600,000
Replace the air handling unit, VAV boxes, piping and all related 
equipment.

2026-27 5 Utility Infrastructure Upgrades Phase 1.2 $3,470,000

Rerouting of distribution lines, replacement and repair of utilities 
campus-wide including, but not limited to, underground steam, 
steam condensate, chilled water, domestic water, irrigation, backflow 
preventers, sanitary sewer, storm sewer, Telecom/ITS fiber optic and 
copper, gas, electric, manholes and valve pits, and all related work. 
This will be the first phase of a multi-phase project.

2026-27 6 Power Monitoring System $770,000

Provide an electrical power monitoring and management system for 
the main campus utilizing software to measure energy efficiency. 
Refurbish, upgrade or replace existing power meters for real-time 
monitoring. Install new building meters and sub meters as needed to 
provide a complete monitoring system.

Capital Maintenance Request: FY2026-27

4.4
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2026-27 7 Craft Center Exterior Improvements $3,100,000
Replace the cedar siding, windows, doors and other related 
components of the exterior building envelope, and all related work.

2026-27 8 Steam Plant Boiler Replacement $3,220,000
Replace boiler at the steam plant and build an addition to the 
building to accommodate the new boiler.

Total Project Cost $18,030,000

4.4
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Agenda Item Summary 

 

Date:   September 25, 2025 

Agenda Item:   Master Plan Amendment 

 

 

PRESENTER: Dr. Claire Stinson, Sr. Vice President for Planning & Finance 

PURPOSE & KEY POINTS: Tennessee Tech University proposes Master Plan Amendment #5 which 
includes the acquisition of 505 East 15th Street. The property, located three blocks from the northeast 
corner of campus, features a soon-to-be-completed office building. This acquisition provides an 
immediate opportunity to relocate the administrative offices of the Facilities Services Complex, which 
is currently situated on the west side of campus. 

 

☐ 
Review  ☒ Action    ☐ No action required  

5.1

September 25, 2025, Audit and Business Committee Agenda & Materials - Master Plan Amendment

37



 

25 June 2025      
 

Tennessee Tech University Master Plan  

SBC #364/000-02-2019 

 

Master Plan Amendment #5 

505 East 15th Street Property Acquisition    

 

Executive Summary 

 

A unique opportunity has arisen that the University would like to take advantage to help 

facilitate the vision of relocating the Facilities Services Complex. The intent of Master Plan is to 

relocate the complex currently located on the west side of campus to the northeast corner of 

the campus.  The existing multi-building complex includes an administrative building as well as 

maintenance operations with a shop building, warehouse, and garage. Additionally, it includes 

a service yard and parking for the university vehicles. The relocation of the complex is listed as 

Item A of the Disclosed Projects in the Master Plan. 

 

An improved property with a soon to be completed office building has become available three 

blocks from the northeast corner of campus. The property represents an opportunity to 

relocate the administrative offices in the very near future and alleviate the pressure to 

accommodate all the Facilities Services Complex programmatic needs on the area at the 

northeast of the Foundation Hall property.  

 

Since this opportunity came to fruition after the completion of the Master Plan, it was not 

included in the master plan. The attached documents are proposed to be submitted as an 

amendment to the Master Plan. 

 

As this project will be funded by university funds as the initial part of the Facilities Services 

Complex Disclosed Project, we recommend that the Master Plan be amended to allow to this 

to be implemented. 

 

 

  

5.3
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25 June 2025      
 

Mr. Jim Cobb 

Tennessee Technological University 

220 W. Tenth Street, Room 115  

Cookeville, Tennessee 38505 

 

 RE:  TTU Master Plan  

    SBC #364/000-02-2019 

 Subject: Master Plan Amendment #5 

    505 East 15th Street Property Acquisition    

 

Jim, 

 

A unique opportunity has arisen that the University would like to take advantage to help 

facilitate the vision of relocating the Facilities Services Complex. The intent of Master Plan is to 

relocate the complex currently located on the west side of campus to the northeast corner of 

the campus.  The existing multi-building complex includes an administrative building as well as 

maintenance operations with a shop building, warehouse, and garage. Additionally, it includes 

a service yard and parking for the university vehicles. The relocation of the complex is listed as 

Item A of the Disclosed Projects in the Master Plan. 

 

An improved property with a soon to be completed office building has become available three 

blocks from the northeast corner of campus. The property represents an opportunity to 

relocate the administrative offices in the very near future and alleviate the pressure to 

accommodate all the Facilities Services Complex programmatic needs on the area at the 

northeast of the Foundation Hall property.  

 

Since this opportunity came to fruition after the completion of the Master Plan, it was not 

included in the master plan. Therefore, we are providing the attached documents to submit as 

an amendment to the Master Plan. 

 

As this project will be funded by university funds as the initial part of the Facilities Services 

Complex Disclosed Project, we recommend that the Master Plan be amended to allow to this 

to be implemented. 

 

Please don’t hesitate to call with any questions and comments. 

 

Respectfully,        

 

 

J. Garry Askew, AIA                

Architect 

  

cc: Christine Daniels, TTU  

Attachments: Revised Master Plan Pages 29, 30 and 229, Executive Summary 
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29TENNESSEE TECH UNIVERSITY 2022 CAMPUS MASTERPLAN

 

Since its founding in 1915, Tennessee Technologi-
cal University has continued to expand its presence 
in Cookeville to accommodate its growing popula-
tion. The 2014 Acquisition Plan outlined a significant 
number of properties to acquire. The four blocks of 
property at the corner of Willow and Seventh are now 
owned by the University and have been developed 
into the new Recreation and Fitness Center. Other 
properties that have been added to the main campus 
include several properties at N. Franklin Avenue and 
11th Street.  

The current Acquisition Plan outlines multiple proper-
ties that the University should consider for acquisi-
tion. These properties are identified in two categories: 
high priority and long range. The high priority sites 
represent properties that could be utilized in the 
near future. They are located along the south border 
of Tech Village, the block between Dixie and Mahler 
Avenue, and the remaining properties that fill up the 
corner of Twelfth and North Washington Avenue. The 
long range areas include properties that should be 
considered, if available, and will likely require accu-
mulation over time. The long range sites lie within 
the residential neighborhood blocks adjacent to the 
main campus to the north, west, and east, as well as 
the two blocks to the south directly west of the Bell 
Hall site. Likewise, land that becomes available near 
or adjacent to other currently owned property should 
also be considered, such as an expansion of the Shi-
pley Farm property.  

Figure 2.15 Mahler Avenue, north of West 7th Street

LAND ACQUISITION
Away from the main campus, the property acquired 
by the TTU Foundation on Fourth Street in downtown 
Crossville should be considered the Crossville Cam-
pus of TTU.

Off-Campus Acquisition 
Property owned by the university outside the realm of 
the main campus includes a golf course, four farms, 
and the new Campus in downtown Crossville. Within 
an urban context, the Crossville Campus presents 
unique restraints associated with expansion and park-
ing. Therefore, opportunities presented by adjacent 
properties for the advantage of the campus should be 
considered.  

Likewise, properties within two to three blocks from 
the campus which provide strategic functionality for 
the university, such as the E. 15th Street property out-
lined on the Acquisition Map, should be considered 
for acquisition.          
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2022 ACQUISITION MAP

HIGH PRIORITY ACQUISITION AREA

EXISTING CAMPUS PROPERTY

LONG RANGE & OPPORTUNISTIC AREA

ACQUISITION TARGETS

Figure 2.16 2022 Acquisition Map
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228TENNESSEE TECHNOLOGICAL UNIVERSITY 2022 CAMPUS MASTERPLAN

INDEX OF AMENDMENTS
1.	 ACADEMIC CLASSROOM BUILDING

Page 07	 Clarify renovation goal

Page 11	 Revised list to show Crawford to be demolished

Page 13	 Updated footprint for new Academic Classroom Building	

Page 14	 Updated footprint for new Academic Classroom Building

Page 35	 Crawford rating revised to be <60 and to be demolished

Page 75	 Updated narrative for Academic Classroom Building

Page 77	 Updated Capital Improvement list and footprint of Academic 		

		  Classroom Building

Page 81	 Updated footprint for new Academic Classroom Building

Page 97	 Updated Implementation table

Page 98	 Updated footprint for new Academic Classroom Building

Page 99	 Updated footprint for new Academic Classroom Building

2.	 CROSSVILLE CAMPUS
Page 26	 Updated narrative and University Property chart

Page 28	 Added the Crossville Campus to the map

Page 29	 Updated narrative

Page 78A	 Added page to show Crossville Campus property and proximity

		  map

3.	 UNIVERSITY CENTER
Page 80	 Revised University Center Expansion to include a detatched 		

		  Event Center at the south end of Tucker Stadium in 			 

		  association with the Volpe Library in lieu of a western addition 	

		  to the existing University Center. The existing University Center 	

		  will still be renovated.

Page 81	 Added footprint of Event Center, reduced footprint of expansion 	

		  of Roaden University Center

Page 89	 Refined Parking to eliminate parking lot behind Volpe Library	

Page 90	 Refined Parking to eliminate parking lot behind Volpe Library

Page 91	 Added greenspace at parking area behind Library as part of 		

		  University Event Center

Page 98	 Updated plan to include University Center related projects

Page 99	 Updated plan to include University Center related projects

4.	 CROSSVILLE CAMPUS EXPANSION

Page 11	 Added Derryberry Hall Renovation and Updated building names

Page 29	 Updated narrative

Page 75	 Updated building names and graphic alteration

Page 76	 Updated building names and added Derryberry Hall Renovation

Page 77	 Updated building names and added Derryberry Hall Renovation

Page 78A	 Updated narrative and added expansion parcels to Crossville 		

		  Campus Property map

Page 97	 Added Derryberry Hall Renovation and Updated building names

Page 98	 Added Derryberry Hall Renovation and Updated building names

AMENDMENT #5
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AMENDMENT #5

INDEX OF AMENDMENTS
5.	 E. 15TH STREET LAND ACQUISITION

Page 29	 Updated narrative

Page 30	 Updated Land Acquisition map
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Agenda Item Summary 

 

Date:   September 25, 2025 

Agenda Item:   Organizational Chart Change 

 

 

PRESENTERS:   Dr. Claire Stinson, Sr. Vice President for Planning & Finance 

PURPOSE & KEY POINTS: Recommend Approval 

Overview of the crosswalk of organizational changes with a proposed implementation date of October 
1, 2025. 

  

☐ 
Review  ☒ Action    ☐ No action required  
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Emerging & Integrative Studies

Communication & Media
Oracle/WTTU 

Non-Credit Programs
Off-Campus Programs
School of Environmental Studies
School of Interdisciplinary Studies
School of Professional Studies
Student Success Center

Student Success Center

Graduation
Records
Registration

RegistrarAcademic 
Support

Accreditation
Career Development 
Institutional Assessment, Research & Effectiveness
Quality Assurance Funding
Quality Enhancement Program
Undergraduate Education

General Education
The Gretta Stanger Center

Communications & Marketing
Brand Communication

Creative Services
Social Media

Interactive Media
Marketing
Printing Services
Web & Digital Media

News & Public Relations
Strategic Planning & Data

PLANNING  
& FINANCE

Information Technology Services
Academic & Client Technologies

Systems Integration & Architecture
Service Center
Client Technologies Analysts

Enterprise Application Systems
Information Security
Networking & Operations
Site Licenses/Contracts
Systems Support

Auxiliaries
Dining Services
Mail Services
Parking & Transportation Services
University Bookstore

Community Outreach
Diversity Fundraising Initiatives
Recruitment Specialist
Student, Faculty & Staff Recruitment  
& Retention
Training & Campus Climate Assessments

ACCESS, BELONGING & 
COMMUNITY OUTREACH

RESEARCH & ECONOMIC 
DEVELOPMENT

Business Office
Budgeting, Planning, Reporting & Analysis
Financial Reporting & Accounting
Financial Services
Grant Accounting
Payroll

Campus Safety and Emergency Management
Compliance

Title VI, Title IX & Clery Reporting
Cookeville Higher Education Campus
Facilities & Business Services

Capital Projects 
Environmental Health & Safety
Telecommunications

Human Resources
Diversity & Employee Relations 
HR Services
Talent Management & Organizational Development

Purchasing & Contracts
Facilities Use

Center for Advancing Faculty Excellence
Center for Innovation in Teaching & Learning

Faculty Development & Awards
Online Education

TN eCampus

Online Education & 
Faculty Development

College of 
Engineering

Center for Cybersecurity Education, Research and Outreach
Center for Energy Systems Research
Center for Machine Intelligence & Data Science 
Center for Manufacturing Research 
Chemical Engineering
Civil & Environmental Engineering
Computer Science
Electrical & Computer Engineering
General & Industrial Engineering 
Hixson Student Success Center 
Manufacturing & Engineering Technology
Mechanical & Nuclear Engineering

STUDENT 
AFFAIRS

First-Generation Student Success
Health, Wellness & Well-Being

Counseling & Mental Health Wellness 
J.J. Oakley Health Services
Marc L. Burnett Student Recreation & Fitness Center

Michelle Huddleston Memorial Food Pantry 
Strategic Initiatives & Dean of Students

Accessible Education Center
Assessment, Marketing & Technology
Eagle Card
Student Advocacy
Student Conduct
Violence Prevention Education

Student Leadership & Engagement
Center for Leadership & Service

Community Engagement/Volunteerism
Fraternity & Sorority Life
Intercultural Affairs

Leona Lusk Officer Black Cultural Center
Off-Campus & Commuter Student Services
Roaden University Center Services
Student Activities & Campus Life

Student Government Association
University Housing & Residential Life
University Police

Economic Development 
Technology Transfer
Tennessee Center for Rural Innovation & 
Rural Reimagined
TNECD-Tech Rural Fellowship

Research Administration & Sponsored Programs
Post Award Management Services
Research, Integrity & Compliance
Research Development & Proposal Services

Water Resources Center
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Agenda Item Summary 
 
 
Date: September 25, 2025 
 
Agenda Item: Performance Evaluation and Performance-Based Compensation 
 

 
 
 

 

 
PRESENTER: Mr. Kevin Vedder, Associate Vice President of Human Resources 
 
PURPOSE & KEY POINTS: Overview of FY2025 Employee Performance Outcomes and 
Performance-Based Compensation.  

☐ Review  ☐ Action    ☒ No action required  
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Agenda Item Summary 

 

Date:   September 25, 2025 

Agenda Item:   Classification & Compensation Study Status Update 

 

 

PRESENTERS:  Kevin Vedder, Associate Vice President of Human Resources 

PURPOSE & KEY POINTS: Recommend Approval 

Update to compensation plan for FY26. This information provides the Board of Trustees an update on 
the University’s compensation study plan and outcomes.   

  

☐ 
Review  ☐ Action    ☒ No action required  
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Agenda Item Summary 

Date: September 25, 2025 

Division: Planning and Finance 

Agenda Item: Tenure Upon Appointment Recommendations  

 

 

PRESENTER: Dr. John Liu, Interim Provost 

PURPOSE & KEY POINTS: 

The tenure recommendation is being presented at the September 2025 Board meeting, as Dr. Steven 
Thomas, Dr. Shoaib Usman, and Dr. KeKe Wu were hired after the June 2025 Board meeting. Dr. Steven 
Thomas was hired as Chair/Professor for the Department of English. Dr. Shoaib Usman was hired as 
Professor for the Department of Mechanical and Nuclear Engineering. Dr. KeKe Wu was hired as 
Associate Dean for the College of Business. All supporting documents are included.  

Recommendation for tenure for each of these individuals is supported by their respective department 
faculty, college dean, and the provost.  

☐ 
Review 

 ☒ 
Action    

☐ 
No action required 
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Agenda Item Summary 
 
 
Date: September 25, 2025 
 
Agenda Item: Internal Audit Plan Review 
 

 
 
 

 

 
PRESENTER(S): Amy Wilegus, Chief Audit Executive 
 
PURPOSE & KEY POINTS:  
 
The comprehensive, risk-based internal audit plan includes audit and advisory projects 
reflective of the current risk environment, compliance topics, and engagements required by 
policy, state statute, or regulation. The plan is updated throughout the year in response to 
emerging or changing risks. The current audit plan is provided for review.  

☒ Review  ☐ Action    ☐ No action required  
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Category Type Division Project Status
R I N/A Investigation 25-01 Completed
R I N/A Investigation 25-02 Completed
R V Internal Audit IA Quality Assurance and Improvement Program Completed
R I N/A Investigation 25-05 Completed
R I N/A Investigation 25-07 Completed
R A Athletics OVC Student Assistance Funds Completed
R A University-wide Audit Follow-up In progress
R C University-wide External Audit Coordination In progress
R A Planning & Finance Inventory Observation In progress
R I N/A Investigation 25-03 In progress
R I N/A Investigation 25-04 In progress
R I N/A Investigation 25-06 In progress
R A President's Office President's Office Expenses In progress
R V University-wide Enterprise Wide Risk Assessment In progress
R C University-wide Management Assessment of Internal Controls Scheduled
RI V University-wide Conflict of Interest Review V-25-01 Completed
RI V Planning & Finance Petty Cash V-25-03 Completed
RI A Facilities Chemical Inventory Audit Deferred
RI A Facilities Lab Safety Deferred
RI V University-wide Conflict of Interest Review V-25-02 In progress
RI V Planning & Finance Employee/Vendor Address Comparison V-25-04 In progress
RI A College of Arts & Sciences Policy Compliance Audit In progress
RI C Planning & Finance Procard Program Assessment In progress
RI A Planning & Finance Student Fees On hold
RI V Research Sponsored Programs Scheduled
RI C Information Technology Ransomware Assessment Scheduled
RI C Information Technology Talon System Implementation Review Scheduled

RI C University-wide ADA Compliance N/A
RI A Enrollment Enrollment Management N/A
RI V University-wide SACSCOC Accreditation N/A

R Required

RI Risk-based

A Audit

C Consultation

I Investigation

V Review

Project Type

Tennessee Tech University
2025 Internal Audit Plan

As of September 5, 2025

Proposed Bench Projects

Project Category
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