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September 25, 2025 Executive Committee Agenda & Materials - Call to Order and Roll Call

Executive Committee

September 25, 2025
8:00 a.m.
Roaden University Center, Room 282

AGENDA

Call to Order and Roll Call

Approval of Minutes of March 6, 2025, and June 19, 2025

President’s Performance Evaluation

President’s Compensation

Nomination of Chair

Nomination of Vice Chair

Nomination of Executive Committee Member

Nomination of Audit & Business Committee Members and Chair
Announcement of Academic & Student Affairs Committee Members and Chair
Other Business

Adjournment
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EXECUTIVE COMMITTEE
March 6, 2025
Roaden University Center, Room 282
MINUTES

Meeting streamed live via link found on this web page:
https://www.tntech.edu/board/board-and-board-committee-meetings.php

AGENDA ITEM | — CALL TO ORDER

The Tennessee Tech Board of Trustees Executive Committee met on Thursday, March 6, 2025,
in Roaden University Center, Room 282. Chair Trudy Harper called the meeting to order at 8:04
a.m.

Chair Harper asked Mr. Lee Wray, Secretary, to call the roll. The following members were
present:

e Rhedona Rose
e Trudy Harper
e Fred Lowery — joined electronically

A quorum was physically present. Mr. Lowery confirmed that he could simultaneously hear and
speak to the Board members, that he was by himself, and that he received the Board materials
in advance of the meeting.

Other board members also in attendance were Tom Jones, Jeannette Luna, Thomas Lynn, Claire

Myers, Camron Rudd, and Johnny Stites. Tennessee Tech faculty, staff and members of the
public were also in attendance.

AGENDA ITEM Il - APPROVAL OF MINUTES

Chair Harper asked for approval of the minutes of the December 5, 2024, Executive Committee
meeting. Chair Harper asked if there were questions or comments regarding the minutes. There
being none, Ms. Rose moved to recommend approval of the December 5, 2024, Executive
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Committee minutes. Mr. Lowery seconded the motion. Mr. Wray called a roll call vote. The
motion carried unanimously.

AGENDA ITEM IIlI. A. — PRESIDENT’S PERFORMANCE REVIEW FOR YEAR-END JUNE 30, 2025 -
APPOINTMENT OF EXECUTIVE COMMITTEE REPRESENTATIVE

Chair Harper state that the Executive Committee was responsible for organizing and conducting
an annual performance review of the President. As part of that responsibility, the Committee
needed to approve (1) a schedule for completion of the process; (2) a Board assessment
questionnaire; (3) a Cabinet assessment questionnaire; and (4) to discuss other matters as
required by the “Procedures for the President’s Performance Review” adopted by the Board.

Chair Harper stated that the Chair can appoint an Executive Committee representative to
represent the Executive Committee in this responsibility. Similarly to past years, the Vice Chair
has been appointed to serve in this role and Chair Harper appointed Vice Chair Rose to organize
this year’s annual review of the President.

AGENDA ITEM IIl. B. — PRESIDENT’S PERFORMANCE REVIEW FOR YEAR-END JUNE 30, 2025 -
SCHEDULE FOR COMPLETION OF PERFORMANCE REVIEW PROCESS

Chair Harper stated that the schedule for the performance review was set to be complete by
the September 20, 2025, Board of Trustees meeting. Mr. Lowery moved to recommend
approval of the schedule as presented for completion of the President’s performance review
process. Ms. Rose seconded the motion. Mr. Wray called a roll call vote. The motion carried
unanimously.

AGENDA ITEM Ill. C. — PRESIDENT’S PERFORMANCE REVIEW FOR YEAR-END JUNE 30, 2025 -
APPROVAL OF QUESTIONNAIRE FOR BOARD’S ASSESSMENT OF PRESIDENT

Chair Harper stated that the Board and Cabinet assessment questions were derived from the
President’s FY25 Goals and included general questions related to leadership, alumni relations,
etc. Ms. Rose moved to recommend approval of the questionnaire for the Board’s assessment
of President. Mr. Lowery seconded the motion. Mr. Wray called a roll call vote. The motion
carried unanimously.

AGENDA ITEMS Ill. D. — PRESIDENT’S PERFORMANCE REVIEW FOR YEAR-END JUNE 30, 2025 -
APPROVAL OF QUESTIONNAIRE FOR CABINET’S ASSESSMENT OF PRESIDENT

Chair Harper stated that the Cabinet assessment questionnaire was similarly derived from the
President’s FY25 Goals and included general questions related to leadership, alumni relations,
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etc. Mr. Lowery moved to send the Board and Cabinet assessment questionnaires as presented
to the Board and Cabinet, respectively, for their assessment. Ms. Rose seconded the motion.
Mr. Wray called a roll call vote. The motion carried unanimously.

AGENDA ITEM IV — OTHER BUSINESS

There was no other business.

AGENDA ITEM V — ADJOURNMENT

There being no further business, the Executive Committee adjourned at 8:12 a.m.

Approved,

Lee Wray, Secretary
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EXECUTIVE COMMITTEE
June 19, 2025
Via TEAMS

MINUTES

Meeting streamed live via link found on this web page:
https://www.tntech.edu/board/board-and-board-committee-meetings.php

AGENDA ITEM 1 — CALL TO ORDER

The Tennessee Tech Board of Trustees Executive Committee met on Thursday, June 19, 2025,
via Teams. Chair Trudy Harper called the meeting to order at 8:02 a.m.

Chair Harper asked Mr. Lee Wray, Secretary, to call the roll. The following members
participated:

e Fred Lowery
e Rhedona Rose
e Trudy Harper

Other board members who also participated were Tom Jones and Jeannette Luna. Because the
meeting was held virtually via Teams, a quorum was not physically present. Chair Harper,
Rhedona Rose and Fred Lowery all confirmed they could simultaneously hear and speak, they
were alone, and they received the Board materials in advance of the meeting. Tennessee Tech
faculty, staff and members of the public followed via the livestream.

AGENDA ITEM 2 — APPROVAL OF ATHLETICS DIRECTOR

President Oldham requested approval for the appointment of Casey Fox to the position of
Athletics Director. President Oldham introduced Mr. Fox and asked him to provide remarks.
Chair Harper asked if there were questions or comments. Fred Lowery moved to recommend
approval of the President’s request to appoint Casey Fox to the position of Athletics Director.
Rhedona Rose seconded the motion. Mr. Wray called a roll call vote. The motion carried
unanimously.
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AGENDA ITEM 3 — APPROVAL OF INTERIM PROVOST AND VICE PRESIDENT FOR ACADEMIC
AFFAIRS

President Oldham requested approval for the appointment of Dr. John Liu to the position of
Interim Provost and Vice President for Academic Affairs. President Oldham introduced Dr. Liu
and asked him to provide remarks. Chair Harper asked if there were questions or comments.
Fred Lowery moved to recommend approval of the President’s request to appoint Dr. Liu to the
position of Interim Provost and Vice President for Academic Affairs. Rhedona Rose seconded
the motion. Mr. Wray called a roll call vote. The motion carried unanimously.

AGENDA ITEM 4 — OTHER BUSINESS

There was no other business.

AGENDA ITEM 5 — ADJOURNMENT

There being no further business, the Executive Committee adjourned at 8:22 a.m.

Approved,

Lee Wray, Secretary
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Agenda Item Summary

Date: September 25, 2025

Agenda Item: President’s Performance Review for FY2025

|:| Review I:l Action No action required

PRESENTERS: Chair Harper

PURPOSE & KEY POINTS: The Executive Committee is responsible for organizing and
conducting an annual performance review of the President. Vice-chair Rose will report on the
status of the President’s performance review.
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Procedures for President’s Performance
Reviews and Comprehensive Reviews

Purposes

A. The purposes of the annual performance review are:

To assist the Board in determining whether the President’s performance is effective;
To enable the President to enhance his or her performance and leadership;

To promote good communications and strong working relationships between the
President, the Board, and Tennessee Tech constituencies;

To enable the President and the Tennessee Tech Board of Trustees (“Board™) to set
mutually agreeable goals; and

To inform Board decisions on compensation and other terms of employment for the
President.

B. The purpose of the process is to provide the Board with a full opportunity to provide
input to the President’s evaluation while according the President the same level of
confidentiality enjoyed by all other Tennessee Tech employees.

Responsibility

A. Pursuant to TTU Policy 002 (Selection, Evaluation, and Retention of the President), the
Board is responsible for assessing the President’s performance.

B. Pursuant to TTU Policy 005 (Board Committees), the Board has delegated to the
Executive Committee the responsibility for organizing and conducting an annual
performance review of the President.

L.

1.

2.

3.

4.

5.
IL
IIL.

Process for the President’s Annual Performance Review

A. The President shall prepare a written self-assessment statement in a format and according
to a timetable mutually agreed upon by the President and the Executive Committee. The
statement shall include the following:

1.

2.

Progress toward meeting goals and expectations previously agreed upon' by the
President and the Board,

Assessment of Tennessee Tech’s strategic directions pertaining to its mission and
vision statements.

1 This requirement is not applicable to the President’s evaluation in fiscal vear 2018 or in the first year of
any subsequent President’s tenure. In those cases, the President shall identify reasonable goals in writing
and submit them to the Executive Committee and Board for approval.
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3. Assessment of the overall academic quality of Tennessee Tech. including its
achievements and accomplishments,

4. Assessment of Tennessee Tech’s financial status,

5. Identification of significant institutional challenges faced over the prior year, and a
prospective statement of challenges and opportunities facing Tennessee Tech in the
upcoming year, and

6. Goals proposed by the President for the coming year.

After receipt of the President’s confidential self-assessment statement, the Executive

Committee will confidentially share the President’s self-assessment with the Board and

solicit confidential written feedback from the Board members on the President’s

statement.

The Executive Committee will also review the confidential faculty evaluations of the

President submitted pursuant to TTU Policy 209 (Faculty Evaluation of University

Administrators) and may, in its sole discretion or at the request of the Board, solicit

additional confidential feedback from faculty, administrators, or staff as needed.

The Chair of the Board or a member of the Executive Committee designated by the Chair

(either of whom hereinafter referred to as “the Executive Committee Representative™)

will summarize the written comments from faculty evaluations, the board, and others

received and share the summary with the Executive Committee for its review.

Based on the summary of the materials received, the Executive Committee

Representative will meet with the President concerning the President’s self-assessment

statement, feedback received, and the President’s goals and expectations for the coming

year.

Based on the President’s self-assessment statement, feedback received, and the meeting

with the President, the Executive Committee Representative will prepare a confidential

draft written assessment of the President’s performance, and share this assessment with
the President and the Board, who may offer confidential written comments concerning
this assessment. The Executive Committee Representative will incorporate these
comments as appropriate.

The Executive Committee Representative will provide a copy of the final confidential

written assessment to the Board and the President.

The Executive Committee may, in its sole discretion, vary the requirements of the annual

performance review process.

Periodic Comprehensive Review

A.

B.

Two years after the first annual assessment of the President is conducted, the Executive
Committee should consider whether or not to perform a comprehensive review of the
President’s performance in a subsequent year.

If such a comprehensive review is to be performed, the Executive Committee may choose
to engage the assistance of one or more external advisors.

Approved by the Board on August 17, 2017.
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Agenda Item Summary

Date: September 25, 2025

Agenda Item: President’s Compensation

|:| Review Action I:l No action required

PRESENTERS: Chair Harper
PURPOSE & KEY POINTS: At the conclusion of the President’s evaluation, the Executive

Committee is responsible for making a recommendation to the Board on the President’s
compensation.

10
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Agenda Item Summary

Date: September 25, 2025

Agenda Item: Nomination of Chair

I:l Review Action |:| No action required

PRESENTER(S): Chair Harper

PURPOSE & KEY POINTS: The Executive Committee will nominate a chair to serve for a two-year term
September 25, 2025-June 30, 2027.

11
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ARTICLE 1: THE BOARD OF TRUSTEES
1.1 AUTHORITY OF THE BOARD

The management and governance of Tennessee Technological University is vested
in the Board of Trustees, subject only to statutory limitations.

1.2 MEMBERSHIP

A. The composition of the membership of the Board of Trustees (“Board”), the terms
of office, and the conditions of membership are as provided in Tennessee Code Title 49,
Chapter 8 and are incorporated by reference into these bylaws as if fully set forth herein,
including all future amendments.

B. Members shall receive no compensation for their services, but shall be entitled to
reimbursement for travel expenses incurred in the performance of their official duties in
conformity with the comprehensive travel regulations as promulgated by the State of
Tennessee Department of Finance and Administration and approved by the Attorney
General and Reporter.

1.3 POWERS OF THE BOARD

The Board has the power to:

A. Select and employ the chief executive officer (“President”) of Tennessee
Technological University (“Tennessee Tech™) and to confirm the appointment of

administrative personnel, faculty, and other employees and their salaries and terms of
office,

B. Review and approve the mission of Tennessee Tech,
C. Approve curricula and requirements for diplomas and degrees,
D. Approve the operating budgets and set the fiscal policies, including tuition rates,

for Tennessee Tech, subject to any statutory limitation on that power,
E. Establish policies and regulations regarding the campus life at Tennessee Tech,

including, but not limited to, the conduct of students, student housing, parking, and
safety,
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F. Establish policies defining residency of students, subject to any statutory
limitation,

G. Establish policies and regulations related to employees,

H. Grant tenure to eligible members of the faculty upon the positive recommendation

of the President,

. Assume general responsibility for the operation of Tennessee Tech, delegating to
the President such powers and duties as are necessary and appropriate for the efficient
administration of Tennessee Tech,

J. Receive donations of money, securities, and property from any source on behalf
of Tennessee Tech and use such donations in accordance with the conditions set by the
donor,

K. Purchase land subject to the terms and conditions of state regulations, to condemn
land, and to erect buildings and equip them for Tennessee Tech subject to the
requirements of the state building commission, the master plan approved by the
Tennessee Higher Education Commission, and to the terms and conditions of legislative
appropriations,

L. Delegate and provide for the further delegation of any and all its powers subject to
limitations expressly set forth in law,

M. Exercise any power granted by statute, and

N. Exercise any other powers not otherwise prohibited by law that are necessary to
govern Tennessee Tech.

1.4  RESPONSIBILITIES OF THE BOARD
Board members are required to:

A. Be free of any contractual, employment, or personal or familial financial interest
in Tennessee Tech, to the extent required by statute, rule, or accrediting standards,

B. Be free from undue influence from political, religious, or other external bodies
and protect Tennessee Tech from such influence,

C. Be transparent in all Board actions to the extent required by the law,
D. Not direct matters of administration or of executive action except through the
President,
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E. Represent the interest of the entire university rather than any single constituent
part,
F. Not speak on behalf of Tennessee Tech unless authorized to do so by the Board or

chair of the Board,

G. Participate in all Board meetings and events, absent good cause,

H. Stay informed, to the extent practical, about the educational and business affairs
of Tennessee Tech.

15 OFFICERS OF THE BOARD

A. The Board shall elect from its members a chair, vice chair, and other officers the
Board deems appropriate. The officers shall serve a term of two (2) years.

B. The chair and vice chair may be elected to consecutive terms without limitation.

C. The chair shall preside when present at meetings of the Board and shall be the
spokesperson for the Board unless otherwise directed by the Board. The chair shall
perform such other duties as prescribed by the Board and by the bylaws.

1. In the absence of the chair, the vice chair shall preside at meetings of the
Board and otherwise perform the duties of the chair.

2. In the absence of the chair and vice chair, the Board may temporarily
appoint a member to preside.

3. A Board officer may voluntarily relinquish his/her officer position by
submitting a letter of resignation to the Board’s secretary with an effective date.

D. A Board officer serves at the pleasure of the Board. A Board officer may be
removed from office by a two-thirds (2/3) vote of the Board members eligible to vote.

E. In cases where a Board member makes a motion to remove the chair and the
motion is seconded, the chair shall immediately hand over the control of the meeting to
the vice-chair. In the absence of the vice-chair, the Board may temporarily appoint a
member to preside over the discussion and vote on the motion. If the motion is not
successful, the chair will resume control of the meeting.

F. In the case of a vacancy or expired term, the Board shall elect a new officer at the
next meeting of the Board.

G. The Board shall ratify or reject the President’s appointment of a Board secretary.
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ARTICLE 2: MEETINGS OF THE BOARD
2.1  MEETINGS SUBJECT TO THE TENNESSEE OPEN MEETINGS ACT
All Board meetings for which a quorum is required to make a decision or to deliberate

toward a decision are open to the public, except as authorized by a statutory or judicially
recognized exception to the Tennessee Open Meetings Act.

2.2. REGULAR MEETINGS

A The Board shall meet at least four (4) times each fiscal year.

B. The Board’s secretary shall provide at least five (5) days’ written notice of the
regular meetings to all Board members. Notice may be provided by any reasonable
means.

2.3  SPECIAL MEETINGS

A. The chair, vice chair, President, or the Board’s secretary, the latter upon the
written request of three (3) or more of Board members eligible to vote, may call a special
meeting, provided the call states the business to be considered.

B. If the business to be considered requires immediate action, a special meeting may
be called with less than five (5) days’ notice. Notice may be provided by any reasonable
means in the circumstances.

24  AGENDAS

A. The Board’s secretary, upon advice from the President and the Board chair, shall
prepare an agenda for every meeting.

B. If feasible, an agenda will accompany each notice of a regular or special meeting
of the Board.

25 QUORUM

Five voting members shall constitute a quorum for taking Board action.

2.6 MANNER OF TAKING ACTION

A. All votes of the Board shall be by public vote as defined by Tennessee Code
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Annotated Section 8-44-104(b), public ballot, or public roll call. No secret votes, secret
ballots, or secret roll calls are allowed.

B. The action of a majority of the quorum of Board members eligible to vote and
present at any meeting shall be the action of the Board, except as otherwise prescribed by
the bylaws, Board policy, or statute.

C. The Board may permit any or all members to participate in a meeting by, or
conduct the meeting through, use of any means of telephonic or electronic
communication.

1. The meeting must be audible to the public at the location specified in the
notice of the meeting as the location of the meeting.

2. All participating members must be able to both hear all members and
speak to all members during the meeting.

3. Any member participating by telephone or electronically shall identify the
persons present in the location from which the member is participating.

4, Any member who participates in a meeting covered by this provision shall
be deemed “present” at the meeting.

5. A public roll call vote is required on all matters.

D. A public roll call vote of the Board is required on all motions regarding budget
approval, fees or tuition increases, capital expenditures, bylaw(s) or rule(s) revision,
adoption, or repeal, or in any case required by law or deemed desirable in the judgment of
the chair. Upon request of any member present, a public roll call vote may be called for
on any matter, provided the member requests a public roll call vote before announcement
of the public vote previously taken.

E. Any item selected by the chair or referred to the Board with unanimous support
from a Board committee may be presented to the Board on a consent calendar at the
recommendation of the committee chair.

1. The consent calendar shall be considered at the next regularly scheduled
meeting of the Board and all items on the consent calendar shall be considered en bloc.

2. If two or more members so request, an item shall be removed from the
consent calendar, provided the request is made in writing to the chair and secretary, not
later than two hours prior to convening of the Board meeting at which the consent
calendar will be considered. The secretary will notify the Board of the request as soon as
practicable.

3. An item may be removed from the consent calendar at the discretion of the
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chair at any time.

F. The Board may adjourn any regular or special meeting to any future date. If a
quorum is not present, the members in attendance may adjourn any regular or special
meeting until a quorum is present.

2.7 MINUTES

The Board’s secretary shall take minutes at each meeting of the Board and maintain
approved minutes as the official record of such meeting.

ARTICLE 3: BOARD COMMITTEES

Subject to statutory requirements, the Board may establish such committees as it deems
appropriate or necessary and shall define by policy their duties, reporting requirements,
and appointments of members.

ARTICLE 4: OFFICERS OF TENNESSEE TECH
41  OFFICERS

A The officers of Tennessee Tech shall be its President, a Board’s secretary
appointed by the President, and such other officers as deemed necessary by the President
to conduct Tennessee Tech and Board business and provide support to the Board. The
officers shall have such authority and perform such duties as set forth in the law, in these
bylaws, and as the Board or the President prescribes.

B. In the event of a vacancy or notice of an impending vacancy in the office of
President, the Board shall appoint an interim President as provided by Board policy. In
the event of a vacancy or notice of an impending vacancy in any office other than
President, the President may appoint an individual to serve in an interim or permanent
capacity, subject to the annual confirmation of the Board of the President’s employment
actions.

42  APPOINTMENT AND DUTIES OF THE PRESIDENT

A The Board shall appoint a President who shall be the executive and governing
officer of Tennessee Tech.

B. The President shall have full authority over the administration of all affairs and

operations of Tennessee Tech, subject to any statutory powers retained by the Board or
specifically delegated by the Board to other Tennessee Tech officers.
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C. The President is authorized, consistent with the law and Board policies, to
appoint, determine compensation and duties of, promote, demote, suspend, or terminate
other officers and employees of Tennessee Tech and shall report such actions to the
Board annually for confirmation.

D. The President shall at least annually report to the Board all significant matters
within the President's knowledge related to Tennessee Tech.

E. The President shall perform such other duties as assigned by the Board.

ARTICLE 5: MISCELLANEOUS PROVISIONS

5.1  Any determination that any provision of these bylaws is for any reason
inapplicable, invalid, illegal, or otherwise ineffective shall not affect or invalidate any
other provision of these bylaws.

5.2  The Board may temporarily suspend any bylaw by a two-thirds (2/3) vote of the
voting members present at the regular or special meeting in which the bylaw is to be
suspended.

5.3  Any Board member may propose to alter, amend, restate, or repeal a bylaw by
submitting a written request to the Secretary at any regular or special meeting. The
Board will vote on any such request at the next regular or special meeting.

5.4 Anyone who wishes to address the Board must submit a written request to the
Board’s secretary to be received at least fifteen days prior to the scheduled meeting of the
Board, absent good cause. The request must include the requestor’s contact information
and the subject matter to be addressed.

A. The Board’s secretary, in consultation with the chair, may either place the
requested item on the agenda or notify the requestor in writing of the reason for rejecting
the request. The secretary will, as soon as practicable, notify the other Board members of
the request and the disposition of the matter.

B. The Board may limit a speaker’s time for any such address.

Adopted: March 23, 2017

Revised: June 15, 2017; August 17, 2017
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Agenda Item Summary

Date: September 25, 2025

Agenda Item: Nomination of Vice Chair

I:l Review Action |:| No action required

PRESENTER(S): Chair Harper

PURPOSE & KEY POINTS: The Executive Committee will nominate a vice chair to serve for a two-year
term September 25, 2025-June 30, 2027.
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ARTICLE 1: THE BOARD OF TRUSTEES
1.1 AUTHORITY OF THE BOARD

The management and governance of Tennessee Technological University is vested
in the Board of Trustees, subject only to statutory limitations.

1.2 MEMBERSHIP

A. The composition of the membership of the Board of Trustees (“Board”), the terms
of office, and the conditions of membership are as provided in Tennessee Code Title 49,
Chapter 8 and are incorporated by reference into these bylaws as if fully set forth herein,
including all future amendments.

B. Members shall receive no compensation for their services, but shall be entitled to
reimbursement for travel expenses incurred in the performance of their official duties in
conformity with the comprehensive travel regulations as promulgated by the State of
Tennessee Department of Finance and Administration and approved by the Attorney
General and Reporter.

1.3 POWERS OF THE BOARD

The Board has the power to:

A. Select and employ the chief executive officer (“President”) of Tennessee
Technological University (“Tennessee Tech™) and to confirm the appointment of

administrative personnel, faculty, and other employees and their salaries and terms of
office,

B. Review and approve the mission of Tennessee Tech,
C. Approve curricula and requirements for diplomas and degrees,
D. Approve the operating budgets and set the fiscal policies, including tuition rates,

for Tennessee Tech, subject to any statutory limitation on that power,
E. Establish policies and regulations regarding the campus life at Tennessee Tech,

including, but not limited to, the conduct of students, student housing, parking, and
safety,
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F. Establish policies defining residency of students, subject to any statutory
limitation,

G. Establish policies and regulations related to employees,

H. Grant tenure to eligible members of the faculty upon the positive recommendation

of the President,

. Assume general responsibility for the operation of Tennessee Tech, delegating to
the President such powers and duties as are necessary and appropriate for the efficient
administration of Tennessee Tech,

J. Receive donations of money, securities, and property from any source on behalf
of Tennessee Tech and use such donations in accordance with the conditions set by the
donor,

K. Purchase land subject to the terms and conditions of state regulations, to condemn
land, and to erect buildings and equip them for Tennessee Tech subject to the
requirements of the state building commission, the master plan approved by the
Tennessee Higher Education Commission, and to the terms and conditions of legislative
appropriations,

L. Delegate and provide for the further delegation of any and all its powers subject to
limitations expressly set forth in law,

M. Exercise any power granted by statute, and

N. Exercise any other powers not otherwise prohibited by law that are necessary to
govern Tennessee Tech.

1.4  RESPONSIBILITIES OF THE BOARD
Board members are required to:

A. Be free of any contractual, employment, or personal or familial financial interest
in Tennessee Tech, to the extent required by statute, rule, or accrediting standards,

B. Be free from undue influence from political, religious, or other external bodies
and protect Tennessee Tech from such influence,

C. Be transparent in all Board actions to the extent required by the law,
D. Not direct matters of administration or of executive action except through the
President,
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E. Represent the interest of the entire university rather than any single constituent
part,
F. Not speak on behalf of Tennessee Tech unless authorized to do so by the Board or

chair of the Board,

G. Participate in all Board meetings and events, absent good cause,

H. Stay informed, to the extent practical, about the educational and business affairs
of Tennessee Tech.

15 OFFICERS OF THE BOARD

A. The Board shall elect from its members a chair, vice chair, and other officers the
Board deems appropriate. The officers shall serve a term of two (2) years.

B. The chair and vice chair may be elected to consecutive terms without limitation.

C. The chair shall preside when present at meetings of the Board and shall be the
spokesperson for the Board unless otherwise directed by the Board. The chair shall
perform such other duties as prescribed by the Board and by the bylaws.

1. In the absence of the chair, the vice chair shall preside at meetings of the
Board and otherwise perform the duties of the chair.

2. In the absence of the chair and vice chair, the Board may temporarily
appoint a member to preside.

3. A Board officer may voluntarily relinquish his/her officer position by
submitting a letter of resignation to the Board’s secretary with an effective date.

D. A Board officer serves at the pleasure of the Board. A Board officer may be
removed from office by a two-thirds (2/3) vote of the Board members eligible to vote.

E. In cases where a Board member makes a motion to remove the chair and the
motion is seconded, the chair shall immediately hand over the control of the meeting to
the vice-chair. In the absence of the vice-chair, the Board may temporarily appoint a
member to preside over the discussion and vote on the motion. If the motion is not
successful, the chair will resume control of the meeting.

F. In the case of a vacancy or expired term, the Board shall elect a new officer at the
next meeting of the Board.

G. The Board shall ratify or reject the President’s appointment of a Board secretary.
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ARTICLE 2: MEETINGS OF THE BOARD
2.1  MEETINGS SUBJECT TO THE TENNESSEE OPEN MEETINGS ACT
All Board meetings for which a quorum is required to make a decision or to deliberate

toward a decision are open to the public, except as authorized by a statutory or judicially
recognized exception to the Tennessee Open Meetings Act.

2.2. REGULAR MEETINGS

A The Board shall meet at least four (4) times each fiscal year.

B. The Board’s secretary shall provide at least five (5) days’ written notice of the
regular meetings to all Board members. Notice may be provided by any reasonable
means.

2.3  SPECIAL MEETINGS

A. The chair, vice chair, President, or the Board’s secretary, the latter upon the
written request of three (3) or more of Board members eligible to vote, may call a special
meeting, provided the call states the business to be considered.

B. If the business to be considered requires immediate action, a special meeting may
be called with less than five (5) days’ notice. Notice may be provided by any reasonable
means in the circumstances.

24  AGENDAS

A. The Board’s secretary, upon advice from the President and the Board chair, shall
prepare an agenda for every meeting.

B. If feasible, an agenda will accompany each notice of a regular or special meeting
of the Board.

25 QUORUM

Five voting members shall constitute a quorum for taking Board action.

2.6 MANNER OF TAKING ACTION

A. All votes of the Board shall be by public vote as defined by Tennessee Code
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Annotated Section 8-44-104(b), public ballot, or public roll call. No secret votes, secret
ballots, or secret roll calls are allowed.

B. The action of a majority of the quorum of Board members eligible to vote and
present at any meeting shall be the action of the Board, except as otherwise prescribed by
the bylaws, Board policy, or statute.

C. The Board may permit any or all members to participate in a meeting by, or
conduct the meeting through, use of any means of telephonic or electronic
communication.

1. The meeting must be audible to the public at the location specified in the
notice of the meeting as the location of the meeting.

2. All participating members must be able to both hear all members and
speak to all members during the meeting.

3. Any member participating by telephone or electronically shall identify the
persons present in the location from which the member is participating.

4, Any member who participates in a meeting covered by this provision shall
be deemed “present” at the meeting.

5. A public roll call vote is required on all matters.

D. A public roll call vote of the Board is required on all motions regarding budget
approval, fees or tuition increases, capital expenditures, bylaw(s) or rule(s) revision,
adoption, or repeal, or in any case required by law or deemed desirable in the judgment of
the chair. Upon request of any member present, a public roll call vote may be called for
on any matter, provided the member requests a public roll call vote before announcement
of the public vote previously taken.

E. Any item selected by the chair or referred to the Board with unanimous support
from a Board committee may be presented to the Board on a consent calendar at the
recommendation of the committee chair.

1. The consent calendar shall be considered at the next regularly scheduled
meeting of the Board and all items on the consent calendar shall be considered en bloc.

2. If two or more members so request, an item shall be removed from the
consent calendar, provided the request is made in writing to the chair and secretary, not
later than two hours prior to convening of the Board meeting at which the consent
calendar will be considered. The secretary will notify the Board of the request as soon as
practicable.

3. An item may be removed from the consent calendar at the discretion of the
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chair at any time.

F. The Board may adjourn any regular or special meeting to any future date. If a
quorum is not present, the members in attendance may adjourn any regular or special
meeting until a quorum is present.

2.7 MINUTES

The Board’s secretary shall take minutes at each meeting of the Board and maintain
approved minutes as the official record of such meeting.

ARTICLE 3: BOARD COMMITTEES

Subject to statutory requirements, the Board may establish such committees as it deems
appropriate or necessary and shall define by policy their duties, reporting requirements,
and appointments of members.

ARTICLE 4: OFFICERS OF TENNESSEE TECH
41  OFFICERS

A The officers of Tennessee Tech shall be its President, a Board’s secretary
appointed by the President, and such other officers as deemed necessary by the President
to conduct Tennessee Tech and Board business and provide support to the Board. The
officers shall have such authority and perform such duties as set forth in the law, in these
bylaws, and as the Board or the President prescribes.

B. In the event of a vacancy or notice of an impending vacancy in the office of
President, the Board shall appoint an interim President as provided by Board policy. In
the event of a vacancy or notice of an impending vacancy in any office other than
President, the President may appoint an individual to serve in an interim or permanent
capacity, subject to the annual confirmation of the Board of the President’s employment
actions.

42  APPOINTMENT AND DUTIES OF THE PRESIDENT

A The Board shall appoint a President who shall be the executive and governing
officer of Tennessee Tech.

B. The President shall have full authority over the administration of all affairs and

operations of Tennessee Tech, subject to any statutory powers retained by the Board or
specifically delegated by the Board to other Tennessee Tech officers.
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C. The President is authorized, consistent with the law and Board policies, to
appoint, determine compensation and duties of, promote, demote, suspend, or terminate
other officers and employees of Tennessee Tech and shall report such actions to the
Board annually for confirmation.

D. The President shall at least annually report to the Board all significant matters
within the President's knowledge related to Tennessee Tech.

E. The President shall perform such other duties as assigned by the Board.

ARTICLE 5: MISCELLANEOUS PROVISIONS

5.1  Any determination that any provision of these bylaws is for any reason
inapplicable, invalid, illegal, or otherwise ineffective shall not affect or invalidate any
other provision of these bylaws.

5.2  The Board may temporarily suspend any bylaw by a two-thirds (2/3) vote of the
voting members present at the regular or special meeting in which the bylaw is to be
suspended.

5.3  Any Board member may propose to alter, amend, restate, or repeal a bylaw by
submitting a written request to the Secretary at any regular or special meeting. The
Board will vote on any such request at the next regular or special meeting.

5.4 Anyone who wishes to address the Board must submit a written request to the
Board’s secretary to be received at least fifteen days prior to the scheduled meeting of the
Board, absent good cause. The request must include the requestor’s contact information
and the subject matter to be addressed.

A. The Board’s secretary, in consultation with the chair, may either place the
requested item on the agenda or notify the requestor in writing of the reason for rejecting
the request. The secretary will, as soon as practicable, notify the other Board members of
the request and the disposition of the matter.

B. The Board may limit a speaker’s time for any such address.

Adopted: March 23, 2017

Revised: June 15, 2017; August 17, 2017

26




September 25, 2025 Executive Committee Agenda & Materials - Nomination of Executive Committee Member

Agenda Item Summary

Date: September 25, 2025

Agenda Item: Nomination of Executive Committee Member

I:l Review Action |:| No action required

PRESENTER(S): Chair Harper

PURPOSE & KEY POINTS: Pursuant to TTU Policy 005 (Board Committees), Section V.C.1, the
Executive Committee shall be composed of the Chair and Vice Chair and one at-large voting member.
The Executive Committee will nominate the third member of the Executive Committee. The term will
be September 25, 2025-June 30, 2027.
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Tennessee Technological University
Policy No. 005

Board
Committees

Original Effective Date: March 23, 2017
Revised Dates: June 15, 2017, August 17, 2017, September 18, 2018
Reviewed with No Changes: September 18, 2024
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Policy No: 005
Policy Name: Board Committees

L Purpose

This policy establishes the committees of the Tennessee Tech Board and describes their structure
and responsibilities.

1I. Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the Board or a committee designated by the Chair. In the case of the
latter, recommendations for revision will be presented to the Board at a regular or special
meeting.
III. Committees
A. Standing committees
1. The standing committees of the Board shall be
a. Academic/Student Affairs/Research/Advancement/Athletics
b. Audit/Compliance/Finance/Compensation/Facilities
c. Executive
2. The authority of the standing committees shall be subject to action by the entire
Board, except as otherwise provided by law. The committees’ actions must be
authorized and approved by the Board before becoming effective unless the Board
delegates to the committee the authority to act on its own behalf.

B. Structure of the committees

1. Each standing committee shall have at least three voting members who shall
each serve a two-year term and may be reappointed to consecutive terms.

2. Each standing committee shall have a chair who shall serve a two-year term
and may be reappointed to consecutive terms.

3. The Board Chair shall appoint members and chairs of the standing
committees, unless otherwise excepted by this policy.

4. The Board Chair shall serve as an ex officio member of all standing
committees, entitled to vote.
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S.

Each committee shall have a Tennessee Tech administrator to assist with its
work.

C. Special committees

The Board Chair or Vice Chair may appoint special committees for specific
assignments. Membership may be as determined appropriate. The chair of a special
committee shall be designated by the Board Chair at the time the special committee is
appointed. Matters assigned to a special committee shall be subject to action and
approval by a designated standing committee or the Board before becoming effective.

IV. Matters Related to Committee Meetings

A. The Executive Committee shall meet as often as necessary to carry out its
responsibilities. All other standing committees shall meet at the call of the Board
Chair or committee chair.

B. Meetings may be called by the Board Chair, the President, or the committee chair.

C. Notice of meeting and agenda

1. When feasible, committee members shall receive at least five days’ notice of
meetings to include the purpose of the meeting. The notice may be delivered by
any reasonable means.

2. When feasible, a copy of the agenda and related materials shall accompany notice
of the meeting.

3. Matters not appearing on the agenda of a standing or special committee meeting
may be considered only upon an affirmative vote of the entire committee.

4. Standing committee chairs may designate items to be included on a consent
agenda for the committee; provided that the following items may not be placed on
a committee consent agenda:

a.

b.

Amendment of the bylaws;

The annual operating budget, including student tuition and fee proposals for
which Board approval is required;

Funding requests for capital outlay and capital maintenance projects;
Revenue or institutionally funded capital projects; and

Any other item on which a roll call vote will be required in the full Board
meeting.
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D. A majority of the voting members of each standing or special committee shall
constitute a quorum for the transaction of business. In the absence of a quorum, those
attending may adjourn the meeting until a quorum is present.

E. Minutes shall be made of all standing and special committee meetings and provided
to the Board Chair, the President, and the Secretary to the Board. The minutes shall
be maintained as the official record of such meetings.

F. All meetings of standing and special committees shall be open to the public except as
authorized by a statutorily or judicially recognized exception to the Tennessee Open
Meetings Act, T.C.A. § 8-44-101 et seq.

V.  Committee Duties
A. Academic/Student Affairs/Enrollment Management and Career

Placement/Research/Advancement/Athletics Committee (“Academic & Student
Affairs Committee”)

The committee shall oversee the quality of academic programs and services and
student life consistent with Tennessee Tech’s mission. The committee shall make
recommendations to the Board relating to:

1. Approval of proposals for new academic programs and the significant revision of
existing programs;

2. Ensuring and protecting, within the context of faculty-shared governance,
Tennessee Tech’s educational quality and its academic programs;

3. Approval of admission, progression, retention, and graduation standards;
4. Institutional accreditations, program accreditations, and program reviews;

5. Promoting the welfare of students attending Tennessee Tech, including matters
related to enrollment management and career placement;

6. Review and approve policies related to academic and student affairs consistent
with TTU Board Policy 003 (Board Delegation of Authority);

7. Oversight of programs seeking to extend Tennessee Tech’s scientific,
technological, commercialization, and educational expertise to communities,

counties, agencies, and organizations in the state, nationally, and globally;

8. Review the operation of the Tennessee Tech’s intercollegiate athletics programs and
assist the Board in carrying out its responsibility of those programs;
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9. Exercise oversight of Tennessee Tech programs related to private gifts, alumni
support, public relations, and communications and marketing;

10. Review and approval of policies related to research, advancement, and athletics
matters consistent with TTU Board Policy 003 (Board Delegation of Authority); and

11. Other areas as directed by the Board.

B. Audit/Compliance/Finance/Compensation/Facilities Committee (“Audit &

Business Committee”)

1. The Committee and its chair shall be nominated and approved by the Board.

2. The committee shall have the authority to direct Tennessee Tech’s management to
initiate and address specific audit and compliance issues within the mandate of the
committee. It may conduct, authorize, or facilitate any audit or investigation
appropriate to fulfill its oversight responsibilities.

3. The committee shall adopt and maintain a charter consistent with state law and
any Tennessee Comptroller of the Treasury’s requirements. The committee shall

submit the charter and any subsequent revisions to the Board for approval.

4. The committee is responsible for and shall make recommendations to the Board
related to:

a. Audit engagements with the Tennessee Comptroller’s Office including the
integrity of financial statements and compliance with legal and regulatory
requirements;

b. Audit engagements with external auditors;

¢. Internal audit activities;

d. Internal audit administration;

e. Internal controls and compliance with laws, regulations, and other
requirements;

f. Risk and control assessments;

g. Fraud, waste, and abuse prevention, detection, and reporting;

h. Review and approval of policies related to audit and compliance matters,
consistent with TTU Board Policy 003 (Board Delegation of Authority);

i. Monitoring Tennessee Tech’s financial performance and reporting to the
Board;
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j- Reviewing and recommending annual and long-range operating, capital, and
maintenance budgets;

k. Reviewing and recommending rates for student tuition and fees;

. Overseeing financial reporting and related disclosures;

m. Recommending adoption or modification of capital improvement plans and
the facilities master plan, advocating for new structures, and rehabilitating or
removing older structures;

n. Recommending appropriate action with regard to the acquisition and
disposition of real property;

0. Acting on matters related to personnel, including faculty and staff
compensation and tenure;

p- Reviewing or acting on matters related to information technology planning
and strategy, including significant technology investments;

gq. Reviewing and approving policies related to finance, compensation and
facilities, consistent with TTU Board Policy 003 (Board Delegation of
Authority);

r. Reviewing and approving policies related to audit and compliance matters,
consistent with TTU Board Policy 003 (Board Delegation of Authority); and

s. Other areas as directed by the Board.

C. Executive Committee

1. The Executive Committee shall be composed of the Chair and Vice Chair of the
Board, and one at-large voting member elected by the Board. The Chair of the
Board shall be the chair of this committee.

2. The Executive Committee may act for the Board between regular Board meetings
on urgent matters except the following, which shall be reserved to the Board:
a. Presidential selection and termination;
b. Amendments to the Board bylaws;

¢. Sale or disposition of real estate;
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g.

a.

Tenure decisions;

Maintenance fees, tuition, and other student fees;

Capital budget request prepared for submission to the Tennessee Higher
Education Commission for consideration for inclusion in the Governor’s
budget proposal;

Adoption of the annual budget; and

Conferral of degrees.

3. The Executive Committee shall ensure the integrity of the Board and is
responsible for:

a.

Establishing and maintaining standards of Board conduct by monitoring
compliance with TTU Policy 001 (Board Code of Ethics and Conduct and
Conflict of Interest);

Approval of the creation and removal of executive positions reporting directly
to Tennessee Tech’s president and appointments to all positions reporting
directly to the president;

Approval of matters presented to the Executive Committee by Tennessee
Tech’s president, consistent with the limitations on the powers of the
Executive Committee described in Section V.C.2 of this policy;

Making recommendations or taking action, as allowed, relating to the
selection, retention, evaluation, termination, compensation, benefits, and

performance management of Tennessee Tech’s president.

Assessing the performance and effectiveness of the Board and Board
members, including initiating board self-evaluations on a regular basis;

Ensuring an effective orientation and ongoing professional development for
Board members;

Periodically reviewing and ensuring compliance with the Board bylaws and
other Board policies, recommending amendments when appropriate;

Reviewing the committee structure of the Board for continued effectiveness;
Overseeing the work of the other standing committees; and

Other areas as directed by the Board.
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4. The Executive Committee shall report all of its actions to the full Board at the
next regular meeting.

VI. Interpretation

The Board Chair or his/her designee has the final authority to interpret the terms of this policy.

VII. Citation of Authority for Policy

T.C.A. § 49-8-201(f)(3)(B)

Approved by:
Board of Trustees: March 23, 2017
Revised by Board of Trustees: June 15, 2017; August 17, 2017, September 18,

2018
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Agenda Item Summary

Date: September 25, 2025

Agenda Item: Nomination of Audit & Business Committee Members and Chair

I:l Review Action |:| No action required

PRESENTER(S): Chair Harper

PURPOSE & KEY POINTS: The Executive Committee will nominate the members and the chair of the
Audit & Business Committee. The term will be September 25,2025-June 30, 2027.
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Tennessee Technological University
Policy No. 005

Board
Committees

Original Effective Date: March 23, 2017
Revised Dates: June 15, 2017, August 17, 2017, September 18, 2018
Reviewed with No Changes: September 18, 2024
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Policy No: 005
Policy Name: Board Committees

L Purpose

This policy establishes the committees of the Tennessee Tech Board and describes their structure
and responsibilities.

1I. Review

This policy will be reviewed every four years or whenever circumstances require review,
whichever is earlier, by the Board or a committee designated by the Chair. In the case of the
latter, recommendations for revision will be presented to the Board at a regular or special
meeting.
III. Committees
A. Standing committees
1. The standing committees of the Board shall be
a. Academic/Student Affairs/Research/Advancement/Athletics
b. Audit/Compliance/Finance/Compensation/Facilities
c. Executive
2. The authority of the standing committees shall be subject to action by the entire
Board, except as otherwise provided by law. The committees’ actions must be
authorized and approved by the Board before becoming effective unless the Board
delegates to the committee the authority to act on its own behalf.

B. Structure of the committees

1. Each standing committee shall have at least three voting members who shall
each serve a two-year term and may be reappointed to consecutive terms.

2. Each standing committee shall have a chair who shall serve a two-year term
and may be reappointed to consecutive terms.

3. The Board Chair shall appoint members and chairs of the standing
committees, unless otherwise excepted by this policy.

4. The Board Chair shall serve as an ex officio member of all standing
committees, entitled to vote.
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S.

Each committee shall have a Tennessee Tech administrator to assist with its
work.

C. Special committees

The Board Chair or Vice Chair may appoint special committees for specific
assignments. Membership may be as determined appropriate. The chair of a special
committee shall be designated by the Board Chair at the time the special committee is
appointed. Matters assigned to a special committee shall be subject to action and
approval by a designated standing committee or the Board before becoming effective.

IV. Matters Related to Committee Meetings

A.

The Executive Committee shall meet as often as necessary to carry out its
responsibilities. All other standing committees shall meet at the call of the Board
Chair or committee chair.

Meetings may be called by the Board Chair, the President, or the committee chair.

. Notice of meeting and agenda

1. When feasible, committee members shall receive at least five days’ notice of
meetings to include the purpose of the meeting. The notice may be delivered by
any reasonable means.

2. When feasible, a copy of the agenda and related materials shall accompany notice
of the meeting.

3. Matters not appearing on the agenda of a standing or special committee meeting
may be considered only upon an affirmative vote of the entire committee.

4. Standing committee chairs may designate items to be included on a consent
agenda for the committee; provided that the following items may not be placed on
a committee consent agenda:

a.

b.

Amendment of the bylaws;

The annual operating budget, including student tuition and fee proposals for
which Board approval is required;

Funding requests for capital outlay and capital maintenance projects;
Revenue or institutionally funded capital projects; and

Any other item on which a roll call vote will be required in the full Board
meeting.
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D. A majority of the voting members of each standing or special committee shall
constitute a quorum for the transaction of business. In the absence of a quorum, those
attending may adjourn the meeting until a quorum is present.

E. Minutes shall be made of all standing and special committee meetings and provided
to the Board Chair, the President, and the Secretary to the Board. The minutes shall
be maintained as the official record of such meetings.

F. All meetings of standing and special committees shall be open to the public except as
authorized by a statutorily or judicially recognized exception to the Tennessee Open
Meetings Act, T.C.A. § 8-44-101 et seq.

V.  Committee Duties
A. Academic/Student Affairs/Enrollment Management and Career

Placement/Research/Advancement/Athletics Committee (“Academic & Student
Affairs Committee”)

The committee shall oversee the quality of academic programs and services and
student life consistent with Tennessee Tech’s mission. The committee shall make
recommendations to the Board relating to:

1. Approval of proposals for new academic programs and the significant revision of
existing programs;

2. Ensuring and protecting, within the context of faculty-shared governance,
Tennessee Tech’s educational quality and its academic programs;

3. Approval of admission, progression, retention, and graduation standards;
4. Institutional accreditations, program accreditations, and program reviews;

5. Promoting the welfare of students attending Tennessee Tech, including matters
related to enrollment management and career placement;

6. Review and approve policies related to academic and student affairs consistent
with TTU Board Policy 003 (Board Delegation of Authority);

7. Oversight of programs seeking to extend Tennessee Tech’s scientific,
technological, commercialization, and educational expertise to communities,

counties, agencies, and organizations in the state, nationally, and globally;

8. Review the operation of the Tennessee Tech’s intercollegiate athletics programs and
assist the Board in carrying out its responsibility of those programs;
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9. Exercise oversight of Tennessee Tech programs related to private gifts, alumni
support, public relations, and communications and marketing;

10. Review and approval of policies related to research, advancement, and athletics
matters consistent with TTU Board Policy 003 (Board Delegation of Authority); and

11. Other areas as directed by the Board.

B. Audit/Compliance/Finance/Compensation/Facilities Committee (“Audit &
Business Committee”)

1. The Committee and its chair shall be nominated and approved by the Board.

2. The committee shall have the authority to direct Tennessee Tech’s management to
initiate and address specific audit and compliance issues within the mandate of the
committee. It may conduct, authorize, or facilitate any audit or investigation
appropriate to fulfill its oversight responsibilities.

3. The committee shall adopt and maintain a charter consistent with state law and
any Tennessee Comptroller of the Treasury’s requirements. The committee shall
submit the charter and any subsequent revisions to the Board for approval.

4. The committee is responsible for and shall make recommendations to the Board
related to:

a. Audit engagements with the Tennessee Comptroller’s Office including the
integrity of financial statements and compliance with legal and regulatory
requirements;

b. Audit engagements with external auditors;

¢. Internal audit activities;

d. Internal audit administration;

e. Internal controls and compliance with laws, regulations, and other
requirements;

f. Risk and control assessments;

g. Fraud, waste, and abuse prevention, detection, and reporting;

h. Review and approval of policies related to audit and compliance matters,
consistent with TTU Board Policy 003 (Board Delegation of Authority);

i. Monitoring Tennessee Tech’s financial performance and reporting to the
Board;
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j- Reviewing and recommending annual and long-range operating, capital, and
maintenance budgets;

k. Reviewing and recommending rates for student tuition and fees;
. Overseeing financial reporting and related disclosures;
m. Recommending adoption or modification of capital improvement plans and

the facilities master plan, advocating for new structures, and rehabilitating or
removing older structures;

n. Recommending appropriate action with regard to the acquisition and
disposition of real property;

0. Acting on matters related to personnel, including faculty and staff
compensation and tenure;

p- Reviewing or acting on matters related to information technology planning
and strategy, including significant technology investments;

gq. Reviewing and approving policies related to finance, compensation and
facilities, consistent with TTU Board Policy 003 (Board Delegation of
Authority);

r. Reviewing and approving policies related to audit and compliance matters,
consistent with TTU Board Policy 003 (Board Delegation of Authority); and

s. Other areas as directed by the Board.

C. Executive Committee

1. The Executive Committee shall be composed of the Chair and Vice Chair of the
Board, and one at-large voting member elected by the Board. The Chair of the
Board shall be the chair of this committee.

2. The Executive Committee may act for the Board between regular Board meetings
on urgent matters except the following, which shall be reserved to the Board:
a. Presidential selection and termination;
b. Amendments to the Board bylaws;

¢. Sale or disposition of real estate;
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g.

a.

Tenure decisions;

Maintenance fees, tuition, and other student fees;

Capital budget request prepared for submission to the Tennessee Higher
Education Commission for consideration for inclusion in the Governor’s
budget proposal;

Adoption of the annual budget; and

Conferral of degrees.

3. The Executive Committee shall ensure the integrity of the Board and is
responsible for:

a.

Establishing and maintaining standards of Board conduct by monitoring
compliance with TTU Policy 001 (Board Code of Ethics and Conduct and
Conflict of Interest);

Approval of the creation and removal of executive positions reporting directly
to Tennessee Tech’s president and appointments to all positions reporting
directly to the president;

Approval of matters presented to the Executive Committee by Tennessee
Tech’s president, consistent with the limitations on the powers of the
Executive Committee described in Section V.C.2 of this policy;

Making recommendations or taking action, as allowed, relating to the
selection, retention, evaluation, termination, compensation, benefits, and

performance management of Tennessee Tech’s president.

Assessing the performance and effectiveness of the Board and Board
members, including initiating board self-evaluations on a regular basis;

Ensuring an effective orientation and ongoing professional development for
Board members;

Periodically reviewing and ensuring compliance with the Board bylaws and
other Board policies, recommending amendments when appropriate;

Reviewing the committee structure of the Board for continued effectiveness;
Overseeing the work of the other standing committees; and

Other areas as directed by the Board.
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4. The Executive Committee shall report all of its actions to the full Board at the
next regular meeting.

VI. Interpretation

The Board Chair or his/her designee has the final authority to interpret the terms of this policy.

VII. Citation of Authority for Policy

T.C.A. § 49-8-201(f)(3)(B)

Approved by:
Board of Trustees: March 23, 2017
Revised by Board of Trustees: June 15, 2017; August 17, 2017, September 18,

2018
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Agenda Item Summary

Date: September 25, 2025

Agenda Item: Announcement of Academic & Student Affairs Committee Members and Chair .
9.1

I:l Review |:| Action No action required

PRESENTER(S): Chair Harper

PURPOSE & KEY POINTS: The Chair will appoint the members and the chair of the Academic &
Student Affairs Committee. The term will be September 25, 2025-June 30, 2027.
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Original Effective Date: March 23, 2017
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Policy No: 005
Policy Name: Board Committees

L Purpose

This policy establishes the committees of the Tennessee Tech Board and describes their structure
and responsibilities.

1I. Review

whichever is earlier, by the Board or a committee designated by the Chair. In the case of the
latter, recommendations for revision will be presented to the Board at a regular or special
meeting.

This policy will be reviewed every four years or whenever circumstances require review, .

III. Committees
A. Standing committees

1. The standing committees of the Board shall be
a. Academic/Student Affairs/Research/Advancement/Athletics
b. Audit/Compliance/Finance/Compensation/Facilities
c. Executive

2. The authority of the standing committees shall be subject to action by the entire
Board, except as otherwise provided by law. The committees’ actions must be
authorized and approved by the Board before becoming effective unless the Board
delegates to the committee the authority to act on its own behalf.

B. Structure of the committees

1. Each standing committee shall have at least three voting members who shall
each serve a two-year term and may be reappointed to consecutive terms.

2. Each standing committee shall have a chair who shall serve a two-year term
and may be reappointed to consecutive terms.

3. The Board Chair shall appoint members and chairs of the standing
committees, unless otherwise excepted by this policy.

4. The Board Chair shall serve as an ex officio member of all standing
committees, entitled to vote.
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5. Each committee shall have a Tennessee Tech administrator to assist with its
work.

C. Special committees
The Board Chair or Vice Chair may appoint special committees for specific
assignments. Membership may be as determined appropriate. The chair of a special
committee shall be designated by the Board Chair at the time the special committee is

appointed. Matters assigned to a special committee shall be subject to action and
approval by a designated standing committee or the Board before becoming effective.

IV. Matters Related to Committee Meetings

A. The Executive Committee shall meet as often as necessary to carry out its
responsibilities. All other standing committees shall meet at the call of the Board
Chair or committee chair.

B. Meetings may be called by the Board Chair, the President, or the committee chair.

C. Notice of meeting and agenda
1. When feasible, committee members shall receive at least five days’ notice of
meetings to include the purpose of the meeting. The notice may be delivered by

any reasonable means.

2. When feasible, a copy of the agenda and related materials shall accompany notice
of the meeting.

3. Matters not appearing on the agenda of a standing or special committee meeting
may be considered only upon an affirmative vote of the entire committee.

4. Standing committee chairs may designate items to be included on a consent
agenda for the committee; provided that the following items may not be placed on
a committee consent agenda:

a. Amendment of the bylaws;

b. The annual operating budget, including student tuition and fee proposals for
which Board approval is required;

c¢. Funding requests for capital outlay and capital maintenance projects;
d. Revenue or institutionally funded capital projects; and

e. Any other item on which a roll call vote will be required in the full Board
meeting.
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D. A majority of the voting members of each standing or special committee shall
constitute a quorum for the transaction of business. In the absence of a quorum, those
attending may adjourn the meeting until a quorum is present.

E. Minutes shall be made of all standing and special committee meetings and provided
to the Board Chair, the President, and the Secretary to the Board. The minutes shall
be maintained as the official record of such meetings.

F. All meetings of standing and special committees shall be open to the public except as
authorized by a statutorily or judicially recognized exception to the Tennessee Open
Meetings Act, T.C.A. § 8-44-101 et seq.

V. Committee Duties

A. Academic/Student Affairs/Enrollment Management and Career
Placement/Research/Advancement/Athletics Committee (“Academic & Student
Affairs Committee”)

The committee shall oversee the quality of academic programs and services and
student life consistent with Tennessee Tech’s mission. The committee shall make
recommendations to the Board relating to:

1. Approval of proposals for new academic programs and the significant revision of
existing programs;

2. Ensuring and protecting, within the context of faculty-shared governance,
Tennessee Tech’s educational quality and its academic programs;

3. Approval of admission, progression, retention, and graduation standards;
4. Institutional accreditations, program accreditations, and program reviews;

5. Promoting the welfare of students attending Tennessee Tech, including matters
related to enrollment management and career placement;

6. Review and approve policies related to academic and student affairs consistent
with TTU Board Policy 003 (Board Delegation of Authority);

7. Oversight of programs seeking to extend Tennessee Tech’s scientific,
technological, commercialization, and educational expertise to communities,

counties, agencies, and organizations in the state, nationally, and globally;

8. Review the operation of the Tennessee Tech’s intercollegiate athletics programs and
assist the Board in carrying out its responsibility of those programs;
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9. Exercise oversight of Tennessee Tech programs related to private gifts, alumni
support, public relations, and communications and marketing;

10. Review and approval of policies related to research, advancement, and athletics
matters consistent with TTU Board Policy 003 (Board Delegation of Authority); and

11. Other areas as directed by the Board.

B. Audit/Compliance/Finance/Compensation/Facilities Committee (“Audit &
Business Committee”)

1. The Committee and its chair shall be nominated and approved by the Board.

2. The committee shall have the authority to direct Tennessee Tech’s management to
initiate and address specific audit and compliance issues within the mandate of the
committee. It may conduct, authorize, or facilitate any audit or investigation
appropriate to fulfill its oversight responsibilities.

3. The committee shall adopt and maintain a charter consistent with state law and
any Tennessee Comptroller of the Treasury’s requirements. The committee shall

submit the charter and any subsequent revisions to the Board for approval.

4. The committee is responsible for and shall make recommendations to the Board
related to:

a. Audit engagements with the Tennessee Comptroller’s Office including the
integrity of financial statements and compliance with legal and regulatory
requirements;

b. Audit engagements with external auditors;

¢. Internal audit activities;

d. Internal audit administration;

e. Internal controls and compliance with laws, regulations, and other
requirements;

f. Risk and control assessments;

g. Fraud, waste, and abuse prevention, detection, and reporting;

h. Review and approval of policies related to audit and compliance matters,
consistent with TTU Board Policy 003 (Board Delegation of Authority);

i. Monitoring Tennessee Tech’s financial performance and reporting to the
Board;
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j- Reviewing and recommending annual and long-range operating, capital, and
maintenance budgets;

k. Reviewing and recommending rates for student tuition and fees;

. Overseeing financial reporting and related disclosures;

m. Recommending adoption or modification of capital improvement plans and
the facilities master plan, advocating for new structures, and rehabilitating or

removing older structures;

n. Recommending appropriate action with regard to the acquisition and
disposition of real property;

0. Acting on matters related to personnel, including faculty and staff
compensation and tenure;

p- Reviewing or acting on matters related to information technology planning
and strategy, including significant technology investments;

gq. Reviewing and approving policies related to finance, compensation and
facilities, consistent with TTU Board Policy 003 (Board Delegation of
Authority);

r. Reviewing and approving policies related to audit and compliance matters,
consistent with TTU Board Policy 003 (Board Delegation of Authority); and

s. Other areas as directed by the Board.

C. Executive Committee

1. The Executive Committee shall be composed of the Chair and Vice Chair of the
Board, and one at-large voting member elected by the Board. The Chair of the
Board shall be the chair of this committee.

2. The Executive Committee may act for the Board between regular Board meetings
on urgent matters except the following, which shall be reserved to the Board:
a. Presidential selection and termination;
b. Amendments to the Board bylaws;

¢. Sale or disposition of real estate;
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d. Tenure decisions;

e. Maintenance fees, tuition, and other student fees;

f. Capital budget request prepared for submission to the Tennessee Higher
Education Commission for consideration for inclusion in the Governor’s
budget proposal;

g. Adoption of the annual budget; and

a. Conferral of degrees.

3. The Executive Committee shall ensure the integrity of the Board and is 9.2
responsible for: .

a. Establishing and maintaining standards of Board conduct by monitoring
compliance with TTU Policy 001 (Board Code of Ethics and Conduct and
Conflict of Interest);

b. Approval of the creation and removal of executive positions reporting directly
to Tennessee Tech’s president and appointments to all positions reporting
directly to the president;

c. Approval of matters presented to the Executive Committee by Tennessee
Tech’s president, consistent with the limitations on the powers of the
Executive Committee described in Section V.C.2 of this policy;

d. Making recommendations or taking action, as allowed, relating to the
selection, retention, evaluation, termination, compensation, benefits, and

performance management of Tennessee Tech’s president.

e. Assessing the performance and effectiveness of the Board and Board
members, including initiating board self-evaluations on a regular basis;

f. Ensuring an effective orientation and ongoing professional development for
Board members;

g. Periodically reviewing and ensuring compliance with the Board bylaws and
other Board policies, recommending amendments when appropriate;

h. Reviewing the committee structure of the Board for continued effectiveness;
i. Overseeing the work of the other standing committees; and

j- Other areas as directed by the Board.
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4. The Executive Committee shall report all of its actions to the full Board at the
next regular meeting.

VI. Interpretation

The Board Chair or his/her designee has the final authority to interpret the terms of this policy.

VII. Citation of Authority for Policy

T.C.A. § 49-8-201(f)(3)(B)

Approved by:
Board of Trustees: March 23, 2017
Revised by Board of Trustees: June 15, 2017; August 17, 2017, September 18,

2018
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