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Visit CITL Course Modalities

https://www.tntech.edu/citl/instructional-design/index.php
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Agenda
• Meet Your Instructional Designers
• Course Modalities Overview
• Best Practices in Course Design

• Communication
• Assessment
• Content
• Engagement
• Accessibility



Meet Your Instructional Designers
We are here to help you implement best practices across all course modalities.

Heather Rippetoe
All Colleges
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Mallory Matthews
All Colleges

Taylor Chesson
College of Engineering

Lacy Means
College of Arts & 

Sciences

https://outlook.office365.com/owa/calendar/CITLConsultations@TennesseeTechUniversity.onmicrosoft.com/bookings/
https://outlook.office365.com/owa/calendar/CITLConsultationsMalloryMatthews@TennesseeTechUniversity.onmicrosoft.com/bookings/
https://outlook.office365.com/owa/calendar/CITLConsultationsTaylorChesson@TennesseeTechUniversity.onmicrosoft.com/bookings/
https://outlook.office365.com/owa/calendar/CITLConsultationsLacyMeans@TennesseeTechUniversity.onmicrosoft.com/bookings/
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Course Modalities

Tech-Direct

Tech-Flex

Tech-Enhanced

Visit CITL Course Modalities for more information
Policy Central:223 - Online and Distance Education

https://www.tntech.edu/citl/instructional-design/index.php


Tech-Direct 
(Online)
Online Education is a formal educational 
process in which instructional technology is 
utilized to deliver a large percentage of course 
components through a learning management 
system. Online education has no on-campus 
requirements (exclusive of online program 
specific on-campus requirements) and 
instruction and learning may be synchronous 
or asynchronous. 
Policy Central 223: Online and Distance Education 6

Presenter Notes
Presentation Notes
Tech Direct refers to our Online classes.A large percentage of content is delivered through an LMS, such as ilearnThere is no on campus requirement for Tech Direct classes, unless an online program has a specific on-campus requirement such as a practicum or a co-op
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Presenter Notes
Presentation Notes
Synchronous online classes meet virtually at the same time each week with instructors and classmates. The learning environment is a scheduled space and time with simultaneous interaction of teacher and learner. Primary communication between teacher and learner is in real time.Asynchronous Learning is when students do not meet at the same time with the teacher. The learning environment is flexible, and students complete work on their own schedule. Faculty guide and frame flexible learning activities with students that are often self-paced in completion of activities and provide immediate feedback. Primary communication between teacher and learner is not in real time, and students are able to schedule group work with peers when it is most convenient for everyone.



Tech-Flex 
(Hybrid)
Course content is delivered through 
both on-campus and online approaches.
The online components average 40-60% 
but no more than 80% of course content 
is delivered online.
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Presenter Notes
Presentation Notes
Tech-Flex (Hybrid)Course content is delivered through both on-campus and online approaches. The online components average 40-60% but no more than 80% of course content is delivered online.



Tech-Enhanced 
(On-Ground)
A Tech-Enhanced course delivers 
content to students on-ground, or on-
campus, as the primary modality, but 
uses technology to enhance the course 
by making course materials available 
online. 
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Presenter Notes
Presentation Notes
Tech Enhanced (On Ground)A Tech-Enhanced course delivers content to students on-ground, or on-campus, as the primary modality, but uses technology to enhance the course by making course materials available online.   This is also referred to as a “traditional” course.
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Communication

• Share Expectations 
Early

• Communicate 
Updates Constantly

• Provide 
Opportunities for 
Interaction

Assessment

• Grading and 

Feedback

• Academic Integrity

Content

• Chunk Information

• Multimodalities

• Consistent Look and 

Layout

Engagement

• Learner-Content

• Learner-Instructor

• Learner-Learner

Best Practices in Course Design
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More info at CITL Instructional Design

Presenter Notes
Presentation Notes
These work across all three modalities

https://www.tntech.edu/citl/instructional-design/index.php


Communication
Share Expectations Early

Communicate Updates Constantly

Provide Opportunities for Interaction
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Share Expectations Early

Include communication 
expectations in the 
syllabus and as an 
iLearn announcement

Show students how to
turn on iLearn

notifications

Reiterate expectations using
Record Video or Yuja Media
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https://www.tntech.edu/ilearn/pdf/ilearn-notifications.pdf


iLearn
Announcements 
and
Notifications
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Video Note
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Video Note
Announcement
Example
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Communicate Updates 
Consistently

• Provide a regular announcement (at least 
weekly)

○ Online: use Record Video, 
Announcement, or email

○ In-person: beginning-of-class update
• Include changes, new content, areas of 

focus for the week, & highlights of what's 
going well

16



Provide Opportunities for 
Instructor-to-Student 
Communication

• Make sure students know how to contact you via email, iLearn, Teams, office 
hours, or other method that works for you

• Remember that feedback on learning activities is a form of communication with 
the student

• Set up Intelligent Agents to automate communications based on student 
activities in iLearn
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https://youtu.be/JNqS2lo7MKA


Provide Opportunities for Student-
to-Student Communication

• Show students how to email each 
other through Classlist

• Online: Set up discussion forums (for 
critical thinking via writing), Flip 
boards (for video communication) , or 
Teams chats (for quick 
communication)

• In-class: Use think-pair-share and 
group activities

18



Communication Bonus 
Material

"Communication" deep dive presentation, Summer 2022
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https://tntech.yuja.com/V/Video?v=5148325&node=20553816&a=1298762230&autoplay=1
https://tntech.yuja.com/V/Video?v=5148325&node=20553816&a=1298762230&autoplay=1


Content
Chunk Information

Multimodalities

Consistent Look and Layout

20
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Chunk Information

Presenter Notes
Presentation Notes
Break information into smaller, manageable bite-sized chunks to reduce cognitive overload.In Person: 10-12 minute information push followed by a 3-4 min. activity (& repeat)Online: Include modules broken down by units/weeks with recommended due datesRecord lecture videos in short segments (5-15 minutes)Allow multiple opportunities for content interaction



Multimodalities

• Post materials online
• Use various formats
• Accommodate 

learning preferences
(Adapted from: Digital Rhetoric Collaborative)
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Presenter Notes
Presentation Notes
Post materials online for accessibilityProvide a variety of formats for content (text, image, and video)The way you present information, by written or spoken words. Your color choice, layout and style. The quality of your audio – They all matter when it comes to presenting information to students. Multimodality is the combined use of several modes together and intentionally using a specific function of a mode to create a message for a purpose and audience. The image is an adaptation from the New London Group to describe the 5 modes – linguistic, visual, aural, gestural, and spatial. I won’t go into detail on them but have provided a link to the Digital Rhetoric Collaborative for more information.

http://webservices.itcs.umich.edu/mediawiki/DigitalRhetoricCollaborative/index.php/Modes
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Consistent 
Look & 
Layout:
Organization

• Understandable 
Consistency

• Release Content
○ Release Conditions
○ Start Dates

• Remove Irrelevant/ 
Outdated Content

Presenter Notes
Presentation Notes
Organize content in an understandable manner and keep consistent layout for modulesRelease content by start dates or utilize release conditionsRemove old course content (broken links, outdated materials, unused modules/content)

https://help.d2l.arizona.edu/content/instructor-release-conditions


Consistent Look 
& Layout:
Navigation

• Include course “walkthrough” 
at the beginning of the 
semester

• Post frequently used links on 
the course homepage
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Presenter Notes
Presentation Notes
The easier a course is to access and navigate, the less time students are spending searching for where they need to be and more time using their brain energy for learning. Include a course “walkthrough” at the beginning of the semester to ensure students know how to use the materials and content they will need throughout the course.Post frequently used links on the course homepage (announcements, widgets, etc.). 



Assessment
Best Practices for Grading

Types of Assessments

Using Feedback Effectively

Academic Integrity

25



Best Practices for Grading

26

Presenter Notes
Presentation Notes
The iLearn gradebook can be used with all three modalities- Tech Direct, Tech Flex, and Tech Enhanced. It's an effective way to communicate a student's progress in the course.



Best Practices for Grading

Communication Clarity Consistency

27

Presenter Notes
Presentation Notes
It is best practice to communicate expectations, provide clarity, and maintain consistency with grading practices.  Communication is a common thread found in all components of course design, including grading policies. Examples of good communication practices includeProviding students with course grading policies in the syllabus, and posting the syllabus in the iLearn class. Clearly communicating the criteria for graded assignmentsKeeping the  online gradebook as up to date as possibleWith Clarity, you are being transparent about  learning goals and assignment details.  Questions to ask would be:What are the learning goals associated with assignments?  What does success look like?These questions can be answered by using rubrics, models, or showing exemplary work. Consistency allows students to know what to expect and establish routines.  It decreases some of the cognitive load for students if they have routine deadlines to follow, which allows more room for content to sink in.  One way you can create consistency in grading is by setting consistent due date for regular assignments, discussion posts, and/or quizzes.  For example, if you have a standing discussion post assignment each week, setting a consistent due date for example Friday afternoon.  Set consistent due dates for regular assignments, discussion posts, and/or quizzes  



Types of Assessments
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Formative
• Occurs during the 

learning process
• Allows for 

actionable 
feedback and 
lesson adjustments

• Diagnostic 

Summative 
• Occurs at the 

conclusion of 
learning process

• Determine 
students’ 
achievement of 
learning goals 

• Evaluative

Presenter Notes
Presentation Notes
There are two main types of assessments, each with their own purposes. Formative occurs before and during the learning process, allows for actionable feedback and lesson adjustments, and is more diagnostic in nature. Feedback can be used by students to improve learning in the course objectives.  Summative occurs at the conclusion of the learning process and is used to determine student’s achievement of learning goals and is more diagnostic in nature.  Feedback is used to make adjustments in future courses.  



Feedback Process

Design a feedback process that promotes 
student learning

○ Frequent, specific feedback related 
to learning goals

○ Consider using both written and 
audio feedback (Video Note)

29

Presenter Notes
Presentation Notes
With assessments, comes feedback.  Which is such a powerful tool for students and instructors.   Sometimes when we think about feedback, we think of a grade on a paper or a final exam or maybe the personalized comments left on an assignment, both examples of feedback.  but it can be powerful tool for both students and instructors.  Instructors can design a feedback process that promotes student learning by using frequent, specific feedback related to student goals and utilizing different methods of giving feedback- written feedback, peer-to-peer feedback, or audio such as with a Video Note



Feedback / Rubrics

30

Provide opportunities for students 
to assess their own learning

○ Give criteria, examples, 
or reflective questions 
to gauge learning

○ Supply rubrics to 
ensure criteria is clear to 
all learners

Presenter Notes
Presentation Notes
Feedback allows students to be aware of what they know and what they don't know, which increases their learning. It allows instructors to give guidance and direction to students for use on upcoming learning activities, something that can be built on.  Feedback can also refer back to missed criteria, which makes rubrics a great multi use tool for not only setting clear criteria but also as a vehicle for feedback to students.  
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This is feedback

Presenter Notes
Presentation Notes
Research shows that both elaborative feedback, the personalized comments made on student assignments, and correct answer feedback (seeing what they got right and wrong on a quiz for example) allows for student learning.   This picture just reminds me of the relationship between formative assessments and timely feedback.  This student is using the feedback received to change and challenge their learning, which makes for a more engaged student in the classroom. 



Academic Integrity
Effective course design can help prevent 
academic dishonesty by creating course 
content and assessments that suit the 
online environment and student success 
goals.

32



Assessment Best Practices 

• Clear expectations and consequences

• Assess learning frequently (Formative Assessments)

• Use a variety of assessment types

• Tools:  Respondus Lockdown Browser and Turnitin

33

Presenter Notes
Presentation Notes
Set Clear expectations and consequences- have a conversation with your students about what tools can and cannot be used in your class.  Post your expectations and consequences in your syllabus and included in your Ilearn course.  Assess learning frequently (Formative Assessments)- Use a variety of assessment types- Multiple choice, short answer, written response, group work, collaborative pairsTools you can use:  Proctor exams with Respondus Lockdown Browser, Respondus Monitor, and Turnitin are all great tools to help with Academic integrity.  



Engagement
Learner-Content

Learner-Instructor

Learner-Learner

34



Three Types of Interaction 
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Learner-Content
• Pre-plan engagement strategies 

Learner-Instructor
• Welcome students with short and 

engaging videos

Learner-Learner
• Encourage discussions and interactions



Learner-Content

Interactive Platforms Active Learning Delivery Formats
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Presenter Notes
Presentation Notes
Implement various interactive activities and platformsmanipulatives, real world scenarios, and station rotationsUtilize interactive platforms and other multimedia optionsPoll Everywhere & Poll Feature in TEAMsVideo & Audio Note in iLearn FLIP, (formerly FlipGrid) Consider creating a weekly discussion post, or class discussion, in which students can:Practice a new concept and apply learning Reflect on the information  covered Engage with other studentsWe want to go from passive learning (simply listening to a lecture) to ACTIVE LEARNING where students are responsible for authentic workOffer multiple options for delivery formats to promote authentic student work Power Points or Prezi'sIn Person Discussions Visuals / Graphics (i.e. Canva)Example: Provide two different prompts or questions for students to answer (choose 1)



Learner-Instructor

Communication Consistency Choices

37

Presenter Notes
Presentation Notes
Communicate class schedule and how the structure will operate (online, hybrid, in-person)Outline expectations for student interaction & participation in course syllabus and introductionProvide consistent and timely feedback (i.e. Rubric tool in iLearn)Offer choices such as multimodality formats for students to have that "voice & choice" Poll students to gage the learning and also interests to promote participation Provide two different questions (or assignments) for students to answer (only have to choose 1)



Learner-Learner

Expectations Incorporations Designations

38

Presenter Notes
Presentation Notes
Issue clear expectations for responses and comments between students Chat features in video platformsLength of material or video Content to include or avoidIncorporate teaching strategies that can help keep students engaged in what they are learningTurn & Talk Time / Think-Pair-Share Jigsaw Method / Expert GroupsPartner / Group Work (this information listed on the CITL webpage under best practices) Designate a place (i.e. discussion board or Flip topic) for Q & A, Study Tips, and Helpful Techniques



Accessibility
Accessible Education Center

39

https://www.tntech.edu/disability/index.php
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Accessibility
Below you will find resources to help make your course 
more accessible. If at any point you have questions or 
would like to know more about the technology available, 
you can contact the CITL. If you have questions about 
accessibility in general, you can visit the Accessible 
Education Center for more information.

Learner Success 

Resources

Document 

Accessibility
Syllabus

“Accessibility isn’t 
extra steps; it’s steps 

you’ve missed.”

@NickTillem 
Instructional Designer

https://www.tntech.edu/disability/index.php
https://www.tntech.edu/citl/learner-success-resources.php
https://www.tntech.edu/citl/accessibility/doc-accessibility.php
https://www.tntech.edu/citl/accessibility/doc-accessibility.php
https://www.tntech.edu/citl/accessibility/syllabus.php
https://twitter.com/NickTillem/status/1513876121250635790?s=20&t=TpY8zDoKF0U87ENVz_NBgg
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Thank you!
Questions, Comments, Concerns?
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