
COEd Executive Leadership Council  

Minutes 

April 7, 2022 | 9:30 a.m. 

 

Members Present: Ashley Akenson, Daniel Allen, Julie Baker, Susan Collins (proxy for Amy Brown), 

Charles Craig, Stephanie Kazanas, Christy Killman, Darek Potter, Jeremy Wendt, and Lisa Zagumny  

Others Present: Geri Anna Alcorn  

New Business 

None.  

Other Such Matters   

Office of Research & Economic Development Re-organization 
▪ Dr. Jennifer Taylor is in the process of reorganizing the Office of Research & Economic 

Development to be more centralized for support. The desire is to have pre-award and post-
award support.   

 
FY23 Budget Preparedness Plan 

▪ Colleges received a 2.5% budget cut. An additional $200,000 was taken from four other colleges, 
but the College of Education was exempt from the additional cut. The College of Education’s 
budget adequately reflects enrollment trends.  

 
Tenure & Promotion Data 

▪ Forming a college-level taskforce to create criteria for Tenure & Promotion. Will consist of 
selected faculty from each academic department. Initial meeting scheduled for April 28.  

▪ New work load policy is 15/15 (15 class hours each semester). May be reduced for service, 
graduate faculty status, etc.  

▪  Dean Zagumny created a spreadsheet that compiles data from Faculty Tenure Cover Sheets to 
compare within and across departments. 

▪ Provost Bruce looks at balance of teaching, research, and service. It’s important that faculty 
teach undergraduate and graduate classes when qualified.   

 
S’mores & Outdoors – Freshman Transition Event  

▪ Transition event welcoming current ‘21-’22 freshmen from the Launchpad Student Success 
Center to the College of Education Student Success Center.  

▪ April 20, 4-6pm. Serving s’mores, hotdogs, etc.  
 
Other Announcements 

▪ Courtney Wynne is the new Testing Center Coordinator. The Testing Center now offers the GRE 
(Graduate Record Examination).  

▪ Psychology had an undergraduate program review this week and received a glowing exit review. 
The reviewer specifically recognized Derek Edwards, Nicole Henniger, and Doug Hensley for 
their outstanding contributions to the program.  

 



Upcoming COEd Events 
▪ May 2 – Celebration of Excellence Awards (university wide)  
▪ May 3 – College of Education & Teacher Appreciation Awards Reception  
▪ May 5 – College of Education Graduation Celebration 
▪ May 6 – Commencement   

 


