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Fraternal Excellence

Formerly the Standards Program



Fraternal Excellence Goals

* Promote quality member experiences

* Recognize chapter quality

* Incentivize improvement

 Articulate expectations for accountability purposes

* Require meaningful but realistic effort from chapter officers




Evidence of Quality and Impact

Information collected from chapters will help FSL recognize and
celebrate chapter excellence, reward improvement, and improve our
advising and programming.

Data will also be useful when documenting the impact our chapters
have for their members and our community.



The Standards

» Academic Success
 Member Development
 Community Service

* Philanthropy

* Financial Stability (Bonus)
* Risk Management

* FSL Collaboration
* Alumni Engagement
e Continuous Improvement

* Leadership & Success
 Looking Ahead



The Process - Spring 2023

« Chapters will submit the Fraternal Excellence in early April.

* FSL will score the packets and add FSL Engagement
bonuses/deductions (see packet).

« Chapters earning a score of 100 or higher will earn the Chapter of
Excellence designation.

» Chapters of Excellence will be recognized on the website, via

social media, at the Leadership Awards Banquet, and in a plaque
on campus.



The Process Moving Forward

« Chapters will submit the Fraternal Excellence packet twice each
year — early December and early April.

 The December packet will cover Apr-Nov, the April packet will
cover Dec-Mar.

* Point values may change to account for the full year and two
submissions.



Review the packet and send
feedback to FSL by February
1o,

Questions?



