
 Institutional Effectiveness 



    

    
 

 
 

Timeline for the IE Process 

Definition of 
Unit 

Template 

Outcome 
Template 

Results/ 
Analysis 
Template 

Summative 
Evaluation 
Template 

2/03/23 7/28/23 8/31/23 



    
     

Follow-up on IE Plan Review 

1. Naming of Items on Campus Labs 



    
     

Follow-up on IE Plan Review 

2. Description and Detail for Assessment Methods 



 

  

   

  

  

  

    

    

  

   

    

    

Workshop Priorities 
Documented in Campus Labs 

RESULTS/ANALYSIS 
July 28 Deadline TEMPLATE 

Results/Analysis 

Modifications for 
Improvement 

 3-5 Results/Analysis templates 

 Reported Assessment Results 

 Narrative Addresses each Success Criteria 

 Documented Action Plans (if needed) 

August 31 Deadline 

 1 Summative Evaluation template 

 Brief Summary of Action Plans 

 IE Plan changes (if needed) 
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Results/A 

Definition 

o Results - Summary of data collected 

Questions to ask 

o What were the findings? 

o How do the results compare to the las 
time this outcome was assessed? 

o Were the results what was expected? 



  

              
            

  

  
         
       

         
            

    

Use of Results 

Definition 

o Use of Results – Based on the data collected, what actions will be taken to 
improve delivery of programs and services; how will the results be used 
for continuous improvement 

Questions to ask 

o Where is the department/program succeeding in accomplishing its goals? 

• Are there some areas where improvements are needed? 

o What steps will be taken to improve outcomes/student learning? 

o If changes were made based on prior year’s assessment results, what was 
the impact of those changes? 



    

    

     

        

        

  

      

Tips for Results/Use of Results 

1. Display trend/historical results when available 

2. Provide results for all assessment methods 

3. Directly address each Criteria for Success in the narrative 

4. Discuss any Action Plans (current or future) associated 

with the outcome 

5. Qualitative information can provide helpful context 







    

    

     

        

        

  

      

Tips for Results/Use of Results 

1. Display trend/historical results when available 

2. Provide results for all assessment methods 

3. Directly address each Criteria for Success in the narrative 

4. Discuss any Action Plans (current or future) associated 

with the outcome 

5. Qualitative information can provide helpful context 







 

         
          

  
         

  
          

 
           

          

Summative Evaluation 
Definition 

o Summative Evaluation–Brief summary of the actions that are being 
implemented in the next year to seek change or improvement 
towards an outcome 

o Assessment Plan Changes– Any adjustments to the IE plan 

Questions to ask 

1. What action are being planned or implemented for the next 
planning cycle? 

2. What changes (if any) are being made to the assessment plan 
including a change to assessment methods, criteria for success, etc? 



      

           

          

      

Takeaways 

1. Results/Analysis – addresses attainment of success criteria 

2. Use of Results – outlines current or future actions to seek 

improvement 

3. Summative Evaluation – provides a brief summary of actions to 

take place in the next report cycle 



  

 

  
  

   

  

  

  

    

    

  

   

    

    

  

    
 

Timeline for Reporting 
Documented in Campus Labs 

Summative Evaluation 

Assessment Plan 
Changes (if any) 

Results and Analysis 

Use of Results to 
Improve Outcomes 

July 28 Deadline 

 3-5 Results/Analysis templates 

 Reported Assessment Results 

 Narrative Addresses each Success Criteria 

 Documented Action Plans (if needed) 

August 31 Deadline 

 1 Summative Evaluation template 

 Brief Summary of Action Plans 7/28/23 8/31/23 
 IE Plan changes (if needed) 



  
                               

  

  

  

Contact Information 

Office of Institutional Assessment, 
Research, and Effectiveness 

Kevin Harris 

 kharris@tntech.edu 

 372-6144 

Matt Trengove 

 mtrengove@tntech.edu 

 372-6327 

Marlana Lastres 

 mlastres@tntech.edu 

 372-6844 

Sandy Storie 

 sstorie@tntech.edu 

 372-6593 


