
PROPOSAL SCORE SUMMARY MATRIX

RFP Coordinator: Donna Wallis Date: 12/19/2022

Qualifications and 
Experience: 10 points
Evaluator 1 10 10
Evaluator 2 10 10
Evaluator 3 10 10

Average Score: 10.00
Average 
Score: 10.00

Technical Approach:  
60 points

Evaluator 1 60 59
Evaluator 2 56 56
Evaluator 3 52 53

Average Score: 56.00
Average 
Score: 56.00

Cost Proposal:  30 
points Score: 30 Score: 30

Proposal Score: 100 
points Total Score: 96.00 Total Score: 96.00

MERCER (Compensation 
Study)

MERCER (Workforce 
Assessment)



MERCER

TOTAL COST: $378,000.00
POSSIBLE POINTS: 30
POINTS AWARDED: 30.00

TOTAL COST: $891,000.00
POSSIBLE POINTS: 30
POINTS AWARDED: 30.00


	Overall Summary
	Cost Summary

