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problem are we solving?
What value are we delivering? =
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d’What customer segment
do you go after first?

. How do customers currently
address this problem?
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:'-'}_‘"‘Why is your competition
meffectuve’ )’
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“‘?{ this problem be solved’
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Problem

e What problem are you
solving for your
customer?

Solution

e What are the base features
which will solve the
problem and provide a

benefit to your target market?.

Customer

e Who needs your
help or wants
your solution?

Value Proposition = |

e What are the best features =
of your solution?

* What targeted beneflts do
you prowde better
to your target market’_
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How Judges Evaluate From Canvas to Pitch

e Clarity of problem

Judges are assessing: Your pitch should demonstrate:
(.‘ * You understand your customer

e Evidence of validation

e T * You tested assumptions
* Revenue logic |

=8 * You refined your model|
* Scalabillity

e Team capabillity * You know how money moves

EagleWorks is not rewarding ideas.
EagleWorks rewards models.
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