
Bookkeeper Training
The Life Cycle of a Grant



The Project Life Cycle
• Let’s be honest- most of us 

know that receiving a grant 
means we are receiving 
some sort of external money 
but who can answer the real 
question….

Which came first, the 
chicken or the egg?

Ok, let’s get serious…..



The Project Life Cycle
The project life cycle has 7 stages.

1. Identify Funding

2. Proposal Development

3. Proposal Preparation

4. Proposal Submission

5. Project Start-Up

6. Award Management

7. Award Close-out



Stage 1: Identify Funding
• The pre-award phase begins 

when the agency plans for the 
solicitation through Notice of 
Funding Opportunity (NOFOs), 
also referred to as Request for 
Proposals (RFPs) and various 
other names. With the PI armed 
with the idea, it’s time to identify 
potential funding sources. There 
are many types of research 
funding sources available.
– Government Funding Sources
– Corporations and Foundations
– State Agencies

There are resources available for 
the Principal Investigator: 
https://www.tntech.edu/research/
find-funding/

https://www.tntech.edu/research/find-funding/


Stage 2: Proposal Development
Next, the PI begins to develop the 
proposal’s concept including:

 identifying the resources 
necessary to carry out the 
project

giving notice of intent to submit 
the proposal to both the Office 
of Research and the 
department. 

Typically, the program goals as 
well as a timeline for completing 
those goals is included.



Stage 3: Proposal Preparation
With the thoughts gathered, the 
PI puts pen to paper and 
prepares their proposal nailing 
down details such as:

 the research plan,

 the budget, 

 the timeline,

completing any sponsor-
specific and University-
required forms.



Stage 3: 
Proposal 
Preparation

There is a wide range of assistance 
available for the PI during the proposal 
preparation stage such as:

• Review of solicitation/proposal planning

• Budget Development

• Application Forms

• Review of proposal sections to ensure 
solicitation guidelines and evaluation 
criteria are met

• Letter of intent or pre-proposal

• Graphics support

• Proof reading and/or editing



Stage 4: Proposal Submission
Once the proposal is prepared, the 
proposal documents along with a 
completed Proposal Endorsement Form 
(PEF) is submitted to the Office of 
Research at least 5 days before the 
deadline for: 

 review and administrative approval.

 submission to the sponsor.

Checkout the complete proposal 
submission checklist at:

https://www.tntech.edu/assets/usermedi
a/cis/getting-started-with-a-
grant/Five_Day_Proposal_Check_list_1.pdf

https://www.tntech.edu/assets/usermedia/cis/getting-started-with-a-grant/Five_Day_Proposal_Check_list_1.pdf


Then we wait….
Not every proposal that gets submitted is funded. Proposals may be 
rejected for a variety of reason:
Problem (Significance) 58%

• The proposed research is based on a hypothesis that rests on insufficient evidence, is doubtful, or is unsound.

• The description of the nature of the research and of its significance leaves the proposal without a clear research aim.

Approach (73%)

• The overall design of the study has not been carefully thought out.

Investigator (55%)

• The investigator does not have adequate experience or training for this research.

Other (16%)

• The requirements for equipment or personnel are unrealistic.

• The institutional setting is unfavorable.

http://orsp.umich.edu/why-proposals-are-rejected



And then….
The heaven’s 
open….

the agency 
hands us some 
money….

…and game on!



Stage 5: Project Start-Up
When the proposal is funded 
the University and PI will receive 
award notification from the 
sponsor and Project Start-Up 
begins. 

In this step, the Grant Activation 
Form is completed and sub-
agreements, if applicable, are 
created and the FOAPAL is 
assigned for the award index 
and any match indexes that 
may have been in the 
proposal.



Stage 6: Award Management
And, the research begins. The PI will start 
charging supplies, etc. to the award as 
approved in the proposal budget. Now 
we are in the Award Management cycle.

Activities that are part of Award 
Management that continue throughout 
the life of the grant include:

Monthly budget and expenditures 
reviewing,

progress reporting, 

 time and effort reporting and sponsor 
invoicing.



Stage 7: Closeout
At the completion of the grant, 
the Award Close-Out begins at 
which time project budgets are 
reconciled and closed and a 
final performance report is sent 
to the sponsor.



That completes the cycle!

https://umaine.edu/ora/award-process/lifecycle-of-a-grant/ 



Forms Recap:

All of the Office of Research forms can be found at:
https://www.tntech.edu/research/forms/

https://www.tntech.edu/research/forms/


Grant Activation 
Form (GAF)

Completing the new



Same form, new look!



So what changed?
New Departmental Cost 

Sharing column.

 In-Kind Support has been 
added to the drop-down list.

 Larger section for the 
comments

We are now collecting data 
such as:

• Modified Total Direct Costs

• Indirect Cost Rate Used

AND…. 

• Waived Indirect Costs



So how do I complete the GAF?
I’m glad you asked! Let’s look at the proposal budget to see how the 
information can be transferred to the GAF.

• Total Direct Costs are those that can be specifically and easily identified 
with a particular project or activity and are allowable under the 
sponsoring organizations guidelines. 

• Modified Total Direct Costs: consist of all salaries and wages, fringe 
benefits, materials, supplies, services, travel and subgrants and 
subcontracts up to the first $25,000 of each subgrant or subcontract 
(regardless of the period covered by the subgrant or subcontract) and 
exclude capital expenditures (buildings, individual items of equipment; 
alterations and renovations).

• Indirect Cost Rate: TTU’s federally negotiated rate is 42%. 

• Total Indirect Costs: are those costs that cannot be easily and specifically 
identified with a particular project. These costs are also sometimes called 
“facilities and administrative costs (F&A)” or “overhead.” The terms 
indirect costs, overhead costs, and F&A costs are synonymous. These 
indirect costs are different than direct costs. 

• Indirect Cost Waived: if a rate less than 42% was used there will be 
waived indirect costs.

• Total Project Funds: this is the total direct costs plus the indirect costs.



We hope that helped….



Upcoming Training Modules
: Project Startup & 

Activation

: Understanding 
Personnel Types & Account 
Codes

: Cost-sharing

: Revisions & 
Changes
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