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Brahmagupta

If specifying only minimums would be complicated to implement due to CPOS, we should
put in maximums.
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Diarra Bousso Gueye

This makes it fair to all majors
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Karlie Noon

The caps will be necessary to ensure that students do not use up all of their "flexible"
hours by taking required courses for their major. For example- many STEM majors would
be taking potentially up to 22-24 hours of science and math courses that are classified as
gen eds in their first year, which without caps would use up all of (actually more than)
their 10 flexible hours without giving them the option to take more classes in humanities,
history, communication, etc. This would result in them only taking the minimum credits in
the categories other than natural sciences and quantitative reasoning. This isn't the
flexibility we were hoping to achieve for our students. Adding the caps allows them to
have more options for classes in other categories which is the goal of the added
flexibility.
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Alan Turing

This would prevent a student from unintentionally "top heavy" in one particular gen ed
category, based on how Degree Works handles transfer credit.

Martin Lo

While | like the idea of minimums theoretically, there are tons of practical constraints if
students would be allowed to 'spend' their gen-ed electives in any category. So max caps
makes more practical sense.
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Annie Easley

Max caps ensure that students get exposure to the widest possible variety of courses.




image10.png
Gertrude Blanch

We should trust departments and faculty to know what is best for students. We should
only avoid department's ability to bypass gen ed areas altogether--i.e. no department
should have no Math or No communication.
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Christine Mann Darden

More student flexibility.
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Britney Gallivan

| discussed with Mary A. McCaskey who scribes for our undergraduate programs within
Degree Works and decided that we do not need to cap categories.
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Ingrid Daubechies

Each student, depending on major or even minor emphasis area, should be able to decide
what is best.

Eugenia Cheng

We should entrust specifics, such as the setting of maximumes, to faculty who teach in the
respective departments for each program. We all need to simply define the minimums
that we can all agree are the essential components of a general education core
curriculum. Beyond that, why does it matter if one program wishes to customize the
coursework further while still operating above the minimum we have all worked together
to establish?
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Choose your preference with regards to any flexible hours that remain after choosing a
proposal:

leave the language around flexible hours open (program faculty could
remove some of the flexibility if they wish by specifying requirements
within the "flexible hours" for their majors)

Richard Tapia, Britney Gallivan, Rochelle Gutierrez, Rediet Abebe, Ahmes,
Euphemia Lofton Haynes, Trachette Jackson, Brahmagupta, Lynn Conway,
Edray Goins, Kunihiko Kodaira, Gertrude Blanch, Ruth Gonzalez,

Ingrid Daubechies, Diarra Bousso Gueye, Christine Mann Darden,

Kiran Gandhi

specify that the flexible hours must be student choice

Maryam Mirzakhani, Seki Takakazu, Alan Turing, Martin Lo, Annie Easley,
Karlie Noon, Eugenia Cheng
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Britney Gallivan

| truly believe that students want more options to choose from in the categories. If there
are general education courses needed for the program of study, they should be specified
and reduce the number of flexible hours. If specific courses are not needed, then allow
the category to be flexible to reduce the number of substitutions needed.

Rediet Abebe

This is a must to accredit many programs!
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Diarra Bousso Gueye
faculty choice, not student choice
Christine Mann Darden

Provides flexibility to each program of study.
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Kiran Gandhi

Yes, program faculty may remove some flexibility by specifying requirements, but maybe
not, leaving the choices with the student. This language maintains the opportunity for
both faculty and student voices, while "must be student choice" does not.
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Ingrid Daubechies

| realize it seems contradictory, but this way, students can be advised and discuss what
works best for them.
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Alan Turing

| believe this best reflects the purpose of our committee.
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Annie Easley

The students clearly asked for more choice
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Eugenia Cheng

Some substantial number of credit hours should be left to student choice. It could even
be a subset of those we as a committee leave open. For example, if we chose Proposal 2,
which offers 10 credits of flexibility, we could state that at least six must be allocated to

student choice.
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Karlie Noon

Making the flexible hours student choice led best fits with the spirit of the vision
committee's findings, and keeps the Gen Ed core consistent across the university
regardless of major. This would be best if we have transfer students and change of
majors. Having program dictated "flexibility" potentially creates issues where students
could have completed gen ed requirements in one program but not another if they
change majors or transfer from another institution. This is an advising nightmare and a
bad look for the university if students now have to take additional gen ed credits in a new
program. Student led flexibility is also the best option for students pursing dual degrees,
for example in STEM and Foreign Languages.
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Martin Lo

Giving students the flexibility they requested should be one of our goals.




image24.png
Proposal 2

Rochelle Gutierrez, Kunihiko Kodaira, Gertrude Blanch, Ruth Gonzalez,
Ingrid Daubechies, Eugenia Cheng, Christine Mann Darden

Proposal 3

8 students
Seki Takakazu, Annie Easley, Rediet Abebe, Ahmes,

Euphemia Lofton Haynes, Karlie Noon, Edray Goins, Kiran Gandhi

Proposal 11

9 students
Maryam Mirzakhani, Alan Turing, Martin Lo, Richard Tapia, Britney Gallivan,

Trachette Jackson, Brahmagupta, Lynn Conway, Diarra Bousso Gueye
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Proposal 2

Martin Lo, Rochelle Gutierrez, Kunihiko Kodaira, Gertrude Blanch,
Ruth Gonzalez, Ingrid Daubechies, Eugenia Cheng, Christine Mann Darden

Proposal 3

16 students
Maryam Mirzakhani, Seki Takakazu, Alan Turing, Richard Tapia, Annie Easley,
Britney Gallivan, Rediet Abebe, Ahmes, Euphemia Lofton Haynes,
Karlie Noon, Trachette Jackson, Brahmagupta, Lynn Conway, Edray Goins,
Diarra Bousso Gueye, Kiran Gandhi
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Proposal 2

Seki Takakazu, Rochelle Gutierrez, Euphemia Lofton Haynes,
Kunihiko Kodaira, Gertrude Blanch, Ruth Gonzalez, Ingrid Daubechies,

Christine Mann Darden

Proposal 11

15 students

Maryam Mirzakhani, Alan Turing, Martin Lo, Richard Tapia, Annie Easley,
Britney Gallivan, Rediet Abebe, Ahmes, Karlie Noon, Trachette Jackson,
Brahmagupta, Lynn Conway, Edray Goins, Diarra Bousso Gueye,

Kiran Gandhi
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Proposal 3

15 students
Seki Takakazu, Annie Easley, Rochelle Gutierrez, Rediet Abebe, Ahmes,
Euphemia Lofton Haynes, Karlie Noon, Edray Goins, Kunihiko Kodaira,
Gertrude Blanch, Ruth Gonzalez, Ingrid Daubechies, Eugenia Cheng,
Christine Mann Darden, Kiran Gandhi

Proposal 11
9 students
Maryam Mirzakhani, Alan Turing, Martin Lo, Richard Tapia, Britney Gallivan,

Trachette Jackson, Brahmagupta, Lynn Conway, Diarra Bousso Gueye
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Britney Gallivan

I would like to see departmental exams for at least the financial/data literacy and for oral
communication. We have CLEP exams that will allow students to attempt to meet course
requirements from some of the other categories.
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Karlie Noon

| think we only need 3-4 hours in the Financial and Digital Literacy category instead of the
3-6 hours listed in Proposal 3.

Trachette Jackson

Proposal 2 is too vague and is open to issues when it comes to advising, degreeworks,
etc.

Brahmagupta

Tweak Proposal 11 by changing Historical Foundations hours from 3 to 6 hours to 3 to 9
hours and Financial & Digital Literacy hours from 3 hours to 3 to 4 hours.
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Rediet Abebe

One of these days can we address the need for 41 hrs?

Euphemia Lofton Haynes

Thanks to Holly for everything that you've done in spearheading this initiative which I'm
sure was extremely challenging. | do wish there was more time to go through this,
especially since part of the driving force in all this (the digital & financial literacy
component) is still vastly underdeveloped and yet we are forced to make decision with
this issue in mind with a start deadline of fall 2026. *yikes* :-o
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Kiran Gandhi

Regarding how a student might complete the "Flexible Hours" (either 7 hours or 10
hours) in any of the three proposals...

Unless a student chooses a 4-hour science class to be one of their flexible-hour course
choices, he/she may have to take 43 hours to meet the 41-hour Gen Ed requirement - at
least, that would be the case as our Gen Ed courses stand now since most are 3-credit
hours (exception is natural science options).

On the positive side, this may open the door for 1-credit and 2-credit hour courses to be
developed, approved, and offered as Gen Ed. Conversely, the flexible hours could
introduce a credit bias, making the most efficient route to completing Gen Ed
requirements necessarily include a science class.
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Eugenia Cheng

Proposal 2 takes into consideration the desire for more flexibility requested by students,
our stakeholders. Establishing the minimum in each category ensures we all agree on
what is essential for a general education core curriculum. Beyond that (creating ranges
or instituting maximums) is beyond the scope of this committee.
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Yes

15 students
Maryam Mirzakhani, Seki Takakazu, Alan Turing, Martin Lo, Richard Tapia,
Annie Easley, Rediet Abebe, Ahmes, Euphemia Lofton Haynes, Karlie Noon,
Trachette Jackson, Brahmagupta, Lynn Conway, Edray Goins,
Diarra Bousso Gueye

No, we should only specify minimums.

9 students
Britney Gallivan, Rochelle Gutierrez, Kunihiko Kodaira, Gertrude Blanch,
Ruth Gonzalez, Ingrid Daubechies, Eugenia Cheng, Christine Mann Darden,
Kiran Gandhi
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Rediet Abebe

If we don't, some majors may trouble with courses needed for accreditation if no caps
means anything goes for students. If flexible means that departments can place
restrictions, then mins only will work. Got a bad feeling that DegreeWorks is going to blow

up with mins only...

"Flexibility without harming accreditation.”
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Ahmes

Students should have an appropriate balance of GE courses.
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Euphemia Lofton Haynes

Even though students desire flexibility, they still need guidance and guardrails (read
structure). Having max caps will help them with structure but will also help with potential
complicated situations with Communication requirements. To adults with terminal
degrees, a minimum may seem clear but to an 18 year-old, minimum may read "Is this
enough?" "What if the course if four credit hours, does that satisfy the minimum?" Every
house needs a floor and a ceiling to make a student feel safe and so should our GenEd

proposal. :-/




