
The October Talon Town Hall that took

place on October 22 provided an

overview of the Talon project to date,

including cutover dates and the new

chart of accounts. President Oldham,

Dr. Stinson, and Jen Chavez all

provided opening remarks, thanking

the Talon team for their hard work in

bringing this project to fruition.

In the October 2025 edition of Talon Talks,

Kevin Vedder, AVP of HR, discusses his

role in the implementation of Talon and

what he is most looking forward to as the

project moves ahead. 

Watch here or by clicking the image at

left. 

Talon Testimonial

Don't Forget

Visit the Talon project website at

www.tntech.edu/talon/ that contains

project information, news, and resources.

Please reach out to the Talon team

members anytime with questions or

feedback at erptalon@tntech.edu. 

You can also stay apprised of our

implementation timeline here and find a list

of frequently asked questions here.

Given the high level of resource

requirements and the strategic importance

of this project, we remind our campus

customers that while we will strive to

maintain and provide support and

assistance to ongoing campus operations,

there may be some delays as a result of

project-related activities. We appreciate

your continued patience and

understanding. 
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October has been one of the busiest months to date for the Talon project, with SIT 2

(System Integration Testing), BPT+ training sessions, Talon Town Hall, and the finalization

of cutover planning all occurring simultaneously. The Talon team is working hard to ensure

everything is in place for a successful cutover and implementation of Talon.  

Talon Town Hall

President Oldham reminded the campus community that unforeseen challenges will arise,

but this campus is well-equipped to handle all situations. Nick Klein, the training specialist

working with the Talon team, provided an overview of the Talon system, as well as what to

expect during this transition period.

If you weren’t able to attend live, we encourage you to watch the Town Hall replay that can

be found on the Talon website. 

Registration is Open for End-User Training

We are excited to announce that end-user training for the new Talon system is now open

for registration. Training courses begin the week of November 10th. The Talon system is

scheduled to go live on January 2nd. To ensure a smooth transition, we have developed

comprehensive training sessions designed to help orient everyone on the new system for

accounting, finance, HR, procurement, and payroll. 

The Talon team encourages the campus community to register for and attend all relevant

courses that pertain to their positions. Training and exposure to the system prior to go-live

is essential for successful implementation.

A full list of available courses can be found here. 

Talon Talks

What’s Ahead in November – Key Cutover Dates

Heading into November, we have several key cutover dates that will affect the campus

community. For a full list of cutover dates, please visit the Talon website. 
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